
THE UNIVERSITY OF NORTH CAROLINA AT GREENSBORO 

John M. Bryan School of Business & Economics 

 

Management Development MGT 375  

Fall 2016 

 

Professor                 John Ceneviva 

Office                  354 Bryan   

Class meeting                       M/W                      3:30 – 4:45 pm 

Office Hours      M/T/W  5:00 – 5:30pm  

         by appointment only -Please let me know via 
email if you want an appointment during office hours.                                                                                                                                                            
Email  JJCenevi@uncg.edu 

Cell#       336.906.4509 

 

COMMUNICATING WITH THE INSTRUCTOR 

 Email is the only official mode of communication.  When emailing me, please add MGT 375- 2 the subject 
header or I may not respond. 
 

INSTRUCTOR COMMUNICATION WITH STUDENTS  

 All of my class-wide communication will be done through ANNOUNCEMENTS posted on Canvas. Therefore, you 
are required to leave the Announcement Notification in your Canvas account ON. 

       If you disable this feature on Canvas, you will miss important communication from me.  

 

PREREQUISITES 

 There are no course prerequisites. 
 

REQUIRED COURSE TEXTBOOK 

 Whetten, David & Cameron, Kim (2016). Developing Management Skills, Ninth Edition. Pearson. 

 

 NOTE: You will need to buy the MY Management Lab access code; all of the assessments you will be taking are 

on a Pearson special website. 

 

  

       Option 1:  This provides the Physical book and the access to MyManagementLab 

 
 
 
       Option 2: This provides the all-digital access (MyManagementLab with eText - No Physical book) 
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CANVAS 

 Canvas is the only vehicle for you to access homework, take exams and track grades. (http://uncg.instructure.com)  

The Syllabus and Class Schedule are in the PAGES section of Canvas. The Class Schedule is subject to change with notice.  

COURSE OBJECTIVES 

The Bryan School’s mission is “to prepare students to perform successfully as business professionals in a global 
economy. “  MGT-375 directly contributes to the mission as it teaches students the  

 basic skills necessary to succeed as managers in organizations. Emphasis is on application (assessment and skill 
development) rather than cognitive knowledge.  
 

 The student will list and explain the meaning of each of the dimensions of management self-assessment. 

 The student will explain the basic causes of work stress and will enumerate the methods of stress 
reduction. 

 The student will explain both analytical and creative problem solving techniques  

 The student will identify the stages of group development and explain the managerial responses 
appropriate to each stage. 

 The student will explain different styles of conflict resolution and negotiation techniques and 
demonstrate how to use them. 

 The student will explain how to foster creativity in himself/herself and in subordinates. 

 The student will learn how to improve their interpersonal skills by communicating supportively, 
motivating and influencing others and managing conflict. 

 The student will learn how to give and receive feedback to improve his/her skill set and the skill set of 
those with whom they interact.  

 

 

COURSE OVERVIEW 

       MGT 375 will provide students a unique insight into the current state of their managerial skill development. More 
importantly, they will gain valuable insight into how specifically to further develop those skills in the future. Students will 
complete over 20 assessment tools to aid this self-evaluation. Students will work in teams with other students with 
whom they can share and discuss the insights from those assessments.  Personally, I was not exposed to this rigorous a 
skill evaluation until I was over 10 years into my career. I attended a weeklong skill and personality assessment program 
at the Center for Creative Leadership here in Greensboro as part of my management development plan. That program 
cost my employer several thousand dollars but my personal development insight was priceless.  This course intends to 
provide that type of valuable insight to you before you embark on the next stage of your career.  I wish I had had an 
opportunity like this when I was in school.                         

 

SKILLS COVERED IN THIS COURSE 

 Developing self-awareness 

 Managing stress and well-being 

 Solving problems analytically and creatively 

 Building relationships by communicating supportively 

 Gaining power and influence 

 Motivating others 

 Managing conflict 

http://uncg.instructure.com/


 Empowering and engaging others 

 Building effective teams and teamwork 

 Leading positive change 

COURSE FORMAT 

       I have organized around a series of assessments, lectures (Instructor and Guest), readings, homework, in class 
activity, case studies. My goal is to provide an opportunity for active engagement and learning centered on the critical 
skills outlined above.  

        

POWER POINT PRESENTATIONS (PPT’s) 

       I will post PPT’s in Canvas/Pages   Note:  I deliberately designed the slides to be wordy so they are useful as a study 
supplement for exams. 

 

LETTER GRADE SCALE* 

 97 and up   A+  82-85   B  66-69   C- 

                      94-96   A  78-81   B-  61-65   D+ 

        90-93   A-  74-77   C+  50-60   D 

        86-89   B+ 

 

COURSE GRADE COMPOSITION 

 Tests (3)                                                          50%        

 Skill Assessments                                           10% (Not Graded)                                         

 Homework                                                      20%  

              Special Assignments                                       10%                    

 Class participation                10%  

 

TESTS (50%)  

       There will be three non-cumulative tests weighted equally.  Each exam will include only multiple-choice questions. 

       You must bring a laptop to class the day of the test or you will not be able to take the test.  You may bring a 
dictionary to the exam but it must approved be the instructor first. 

       Students must receive approval from the Instructor 48 hours before the scheduled test time in order to a test at a 
time/location other than the one appearing on the class schedule.  

HOMEWORK (20%)  

       There are 10 homework assignments referred to as chapter warm up in My Lab. Homework is designed to help you 
better understand your text reading so you are better prepared for class discussion and tests  This pre-work is graded.  
You will have two attempts at each pre-work to get your grade to 100.  

SKILL ASSESSMENTS (10%)  



         Each chapter of the text comes with one (1)  or more assessments to help you gauge your development in the 
management skills discussed in this course.  You will complete these assessments in the My Lab site referred to above. 
Student will receive a 100 for all assessments completed on time. Late or missing assessments will receive a zero (0). 

SPECIAL ASSIGNMENTS (10%)  

         There are three Special Assignments during the semester (See Special Assignments in Canvas):  

1) You will take the Myers Briggs Personality Type Indicator to help you understand your own personality 
tendencies and that of your teammates. ( 2% /10% )-- the MBTI will be graded using the same criteria as 
the skill assessment discussed above)   

2) An individual reflection paper to provide you an opportunity to reflect on your own development and the 
development of your team. You will also complete a peer evaluation assessing the quality of effort and 
involvement of your teammates during the semester (4% of 10%).  

3) A team reflection presentation on the Team’s development throughout the semester and potential 
improvements to the course (4% of 10%).  

 

CLASS PARTICIPATION, ATTENDANCE AND PEER EVALUATION (10%) 

 

      Your active participation in class and during team meetings is critical to comprehending and practicing the theories 

and skills covered in this course.  Your class participation grade and will depend on your participation in class and team 

discussions. You will be evaluated based on the frequency and thoughtfulness of your in class remarks and the 

assessment of your participation by your teammates  from their peer evaluations.    

I will call on you, especially if you are not participating voluntarily.  If you prepare for class, you should have no 

difficulty with this. I also reserve the right to administer an unannounced quiz on the assigned material for any class. 

These will factor into your class participation grade as well.  

 

ATTENDANCE POLICY 

 

You are expected to show up to class every day and on time. I take attendance at the beginning of class. If you arrive 

after I have taken attendance, you are considered absent. You will be learning, as much from the discussion as from 

anything else, so it is important that you engage. Any absences from class will negatively affect your class participation 

grade – if you are not in class, you cannot participate. 

 

You are allowed two absences this semester – either excused or unexcused.    For each absence over two, your final 

class participation grade will be lowered by one full grade (10 points). If you have to miss a class, please let me and your 

teammates  know ahead of time as a matter of courtesy not to seek an excused absence. 

 

SMART PHONE and LAPTOP POLICY 

 

You may bring your laptops to take notes, follow slides or review your homework.  Retrieving e-mails and surfing the 

internet is a distraction to you and to others.  Anyone observed using a laptop for purposes other than classwork will 

forfeit this privilege and lose 10 full course points. 

Smart phones and other electronic devices may not be in view or in use during class at any time. I will treat use of Smart 
Phones and other electronic devises as Disruptive Behavior (see below).    

 

ACADEMIC HONOR CODE 

 



Academic honesty is central to UNCG's mission and necessary to its vision as a "student-centered university, linking the 

Piedmont Triad to the world through learning, discovery, and service." Make sure you understand and adhere to the 

principles of the University's Honor Policy as described in the Student Handbook and accept your responsibilities as 

students. 

 

 

UNCG DISRUPTIVE BEHAVIOR POLICY 

 

The instructor may withdraw a student from a course for behavior deemed by the instructor to be disruptive to the 

class. The grade assigned will be “W” if the behavior occurs before the deadline for dropping a course without academic 

penalty, and the instructor has the option of giving a “W” or a “WF” if the behavior occurs after the deadline. 

 

 

 

 

 


