
 UNIVERSITY OF NORTH CAROLINA-GREENSBORO 

 

 SYLLABUS – SPRING 2018 
 

 

 

COURSE:  MGT 318 - Organizational Change & Development 

 

FACULTY MEMBER:  Dr. Michael A. Beitler (pronounced Bite-ler) 

 

OFFICE: Bryan 375 

 

OFFICE HOURS: Thursday afternoons and by appointment 

 

CLASSROOM MEETINGS:  Wednesdays at 6pm in Bryan 112 

 

E-MAIL:  mabeitle@uncg.edu (write MGT 318 in the subject line) 

 

 NOTE: Do not send messages to the instructor through Canvas. 

 

 

 

REQUIRED MATERIALS 

 

Beitler, M.A. (2013). Strategic Organizational Change, Third 

Edition. Practitioner Press International.  

ISBN 978-0-9726064-6-2 

 

 

 

COURSE DESCRIPTION 

 

Introduction to the professional practice of OC.  Topics include 

the consultant/client relationship, data gathering, diagnosis of 

organizational problems, interventions used by internal and 

external OC consultants, and overcoming resistance to change. 

 

 

 

STUDENT LEARNING OUTCOMES 

 

1. Student will understand how to build an effective client-
consultant relationship. 

2. Student will know the eight steps in the change process. 
3. Student will know how to gather data from organizations 

with a variety of data gathering methods. 

4. Student will be able to plan interventions based upon 
relevant organizational data. 
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5. Student will be familiar with strategic, structural, 
cultural, and human process inventions. 

6. Student will able to evaluate OC intervention outcomes. 
7. Student will know the impact of globalization and IT on 

organization change consulting. 

 

 

 

ACADEMIC HONOR CODE 

 

Academic honesty is central to UNCG’s mission.  Make sure you 

understand and adhere to the principles of the University’s Honor 

Policy as described in the Student Handbook and accept your 

responsibilities as UNCG students. 

 

 

INAPPROPRIATE BEHAVIOR 

 

No laptops, cell phones, or electronic devices are permitted in 

this class, without permission of the instructor. 

 

No student may sit in a seat other than the one assigned. 

 

Any behavior that is inappropriate for a business meeting will 

not be permitted in this class. 

 

Any student who violates these behavior rules will be dropped 

from the course. 

 

 

 

 GRADING 

 

 

A 93-100 

A- 90-92 

B+ 88-89 

B 80-87 

C 70-79 

D 60-69 

F less than 60 
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COMPONENTS OF FINAL GRADE 

 

1. Exams (4)         60% 

2. Group Case Paper-Chattanooga IC     10% 

3. Group Case Presentation      15% 

4. Weekly Quizzes        15% 

 

    100% 

 

NOTES: A) Students must take all tests with the class. Make-up 

          tests are extremely difficult. 

       B) No extra credit assignments will be accepted. 

 

 

 

1. Exams (4) (60%) 

 

Four exams (each worth 15% of the final grade) will be given 

during the semester. All of the exams are cumulative. 

 

Students arriving later than 15 minutes after the beginning of an 

exam will not be permitted to take the exam--they will receive a 

grade of zero for that particular exam. 

 

Tests turned in without a name are penalized ten points, a full-

letter grade. Review everything before you submit it; this is 

critical as a professional. 

 

Make-up exams will only be given in cases of medical emergencies 

or deaths in the family (documentation must be provided before 

the make-up exam is taken.) 

 

 

 

2. Group Case Paper-Chattanooga IC (10%) 

 

Student groups will function as OC consultants by diagnosing the 

Chattanooga Ice Cream case before the middle of the semester. A 

paper will be submitted to the instructor before mid-term break. 
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3. Group Case Presentation (15%) 

 

Student groups will function as OC consultants by diagnosing a 

client organization's situation, and then choosing and justifying 

appropriate OC interventions. Cases will be assigned by the 

instructor. 

 

Fellow students (non-group members) will serve as evaluators of 

the presentations. Student evaluations will be considered, along 

with the instructor's evaluation, in determining the group grade. 

 

Additionally, each group member will evaluate his or her fellow 

group members. These peer evaluations will be considered in the 

student’s individual grade. 

 

Group cases must be presented on time. No time extensions will be 

granted. 

 

 

 

4. Weekly Quizzes (15%) 

 

A quiz will be given at the beginning of each class based on the 

assigned reading materials. 

 

The student must take the quiz with the class. A student who is 

not present for the quiz will receive a zero for the quiz. No 

excused absenses will be accepted for points. 

 

This course is part of the student's training in a professional 

business school. Students will be expected to conduct themselves 

as professionals; students are expected to be prepared for our 

weekly meetings and to actively participate in the class 

discussions. 

 

 

 

Missed Classes 

 

If the student misses a class, the student is responsible for 

contacting other group members concerning assignments or 

materials that were missed. 
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UNCG Disruptive Behavior Policy 

 

The instructor may withdraw a student from a course for behavior 

that is deemed by the instructor to be disruptive to the class. 

The grade assigned will be “W” if the behavior occurs before the 

deadline for dropping a course without academic penalty, and the 

instructor has the option of giving a “W” or a “WF” if the 

behavior occurs after the deadline. 

 

 

 

Guidelines for Ethical and Professional Behavior of Students and 

Faculty Preamble – Our Commitment  

 

The administration, faculty, staff, and students of the Bryan 

School of Business and Economics at UNCG are committed to ethical 

and professional behavior in all areas of their academic and 

professional lives. The values, principles and expectations 

established in this document and the addendums encompass many 

aspects of professional behavior and integrity. It is not an 

exhaustive list, since change is part of life both inside and 

outside the university. It is further noted that all expectations 

and principles discussed in this document apply to all modes of 

communication or course delivery. This set of Guidelines 

constitutes a statement of values, principles, and expectations; 

concerns and issues are still best addressed by conversations 

between the individual faculty member and student. If further 

discussions are necessary, Department Heads may be contacted by 

either faculty or students. Core Values Underpinning Guidelines 

The first two sentences of the UNCG Student Code of Conduct are: 

“Members of the UNCG community embrace fundamental principles to 

ensure a campus environment conducive to peaceful and productive 

living and study. These principles include five values: honesty, 

trust, fairness, respect, and responsibility.” All university 

members (students, faculty, and staff) have a responsibility to 

uphold these five values and this is true in the Bryan community 

as well. Expectations of Students Students in the Bryan School 

must conform to all existing principles found in UNCG’s Student 

Code of Conduct and the Academic Integrity Policy. Further 

details may be found at the following sites: 

http://sa.uncg.edu/dean/code/ and 

http://sa.uncg.edu/dean/academic-integrity/. 

 

 

http://sa.uncg.edu/dean/academic-integrity/
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The attached addendum lists specific expectations of students 

regarding the learning process and environment at the Bryan 

School. Expectations of Faculty Faculty in the Bryan School must 

conform to all existing UNCG codes and policies (see 

http://provost.uncg.edu/publications/policyindex.asp for the 

current list of university policies). The attached addendum lists 

specific expectations of faculty regarding the learning process 

and environment at the Bryan School; faculty teaching roles are 

of particular relevance to these Guidelines. 

 

Footnote 1: This document does not constitute a binding contract 

between students and the University. 

 

Addendum: 

 

 

Expectations of Students 

 

 

1.Course-related Conduct - Students in the Bryan School of 

Business and Economics are expected to: 

 

• Review and comprehend student roles and responsibilities 
  defined within the course syllabus. 

• Abide by the instructor's attendance policy with regard to 
  absences and class starting and ending times. 

• Respect fellow classmates and the instructor at all times. 

• Prepare for and participate appropriately in each class. 

• Be actively engaged in the ongoing learning community in face  
  to face or online environments. 

• Turn off and store away cell phones and all electronic devices 
  unless permission has been otherwise granted. 

• Refrain from class disturbances and side conversations; avoid 
  eating and drinking in classrooms. 

• Abide by the deadlines, drop dates, and final exam dates as set 
  forth by the syllabus and the Academic Calendar. 

• Be timely in asking questions and responding to communication  
  or feedback from peers and instructors. 
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2. Assignments and Exams - Students in the Bryan School of 

Business and Economics are expected to: 

 

• Complete all assignments and exams honestly, punctually, and to  
  the best of their ability. 

• Cite sources appropriately in accordance with the Student Code  
  of Conduct. 

• Read and abide by the UNCG Academic Integrity Policy and other  
  University policies relating to student conduct. 

• Report observed violations of the UNCG Academic Integrity 
  Policy. 

• Refrain from asking for special grade considerations, including 
  extra credit that is not part of the syllabus. 

• Refrain from giving or receiving inappropriate assistance. 
 

 

3. Professional Values and Integrity - Students in the Bryan 

School of Business and Economics are expected to: 

 

• Conduct themselves ethically, honestly, and with integrity. 

• Treat fellow students, faculty, staff, and administrators  
  fairly and impartially. 

• Make every effort to discourage discrimination and harassment. 

• Behave and communicate professionally, respectfully, and  
  courteously. 

• Use the college’s property, facilities, supplies, and other  
  resources in an ethical manner. 

• Be fair and fact-based in their evaluation of administrators,  
  faculty, staff, and fellow students. 

• Make good use of time by engaging in appropriate activities,  
  and if possible, participating in worthwhile organizations and  

  activities on campus and in the broader community. 

 

 

 

Expectations of Faculty 

 

 

1.Course-related Conduct - Faculty Members of the Bryan School of 

Business and Economics are expected to: 
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• Remain current in their area of expertise. 

• Develop course syllabi in accordance with School and University 
  assurance of learning principles. 

• Cover material relevant to university-approved course/program  
  curricula. 

• Present course material in an organized, coherent manner to 
  facilitate student understanding. 

• Be on time for classes; conduct a full class. 

• Be accessible and maintain office hours. 

• Maintain a professional demeanor in the classroom. 

• Encourage appropriate discussion and questions from students. 

• Respect the opinions and responses of students. 

• Encourage feedback and, where and when appropriate, make 
  changes based on it. 

 

 

2.Assignments, Exams and Course Grades - Faculty Members of the 

Bryan School of Business and Economics are expected to: 

 

• Develop meaningful assignments that contribute to student 
  mastery of course and program competencies. 

• Make expectations and criteria for assessment clear to 
  students. 

• Write exams that fairly reflect the course content and 
  coverage. 

• Use due care and thought in grading all assignments and exams. 

• Provide appropriate and timely feedback for all assignments and 
  exams. Due to the number of students in a course and the nature 

  of the activity, the time frame for returning graded material  

  will vary. The faculty member should inform students of the  

  expected return date. 

• Communicate clearly the factors that will go into the 
  calculation of the final grade. 

• Provide students with a reasonable opportunity to discuss  
  without reprisal. 

• Assign final grades with care and fairness. 

• Set and enforce standards for academic integrity. 
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3. Professional Values and Integrity - Faculty Members of the 

Bryan School of Business and Economics are expected to: 

 

• Conduct themselves ethically, honestly, and with integrity. 

• Treat students, fellow faculty, staff, and administrators  
  fairly and impartially. 

• Make every effort to prevent discrimination and harassment. 

• Behave and communicate professionally, respectfully, and  
  courteously. 

• Exercise fair and objective evaluation of all administrators, 
  faculty, staff, and students. 

• Safeguard any confidential information. 

• Keep appointments and be punctual in all professional settings.  
 

 

 

Adopted by the Bryan School Faculty Assembly and the Bryan School 

Student Advisory Council, Fall 2014. 
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Tentative Agenda 

 

 

1. January 10 Introduction 

               The Practice of OC  Chapter 1 

   2. January 17 Foundational Concepts    Chapter 2 

                 Mini-Cases 

   3. January 24 Process Consulting  Chapter 3 

   4. January 31 Exam #1 

Data Gathering   Chapter 5 

5. February 7 Data Gathering   Chapter 5 

      Feedback & Diagnosis Chapter 6 

   6. February 14 Feedback & Diagnosis Chapter 6 

   7. February 21 Chattanooga IC Cases 

      Action Planning  Chapter 6 

   8. February 28 Exam #2 

    Vision Article 

 

      March 7   Spring Break 

 

   9. March 14  Strategic Interventions Chapter 7 

  10. March 21  Structural Interventions Chapter 8 

  11. March 28  Cultural Interventions Chapter 9 

  12. April 4  Exam #3 

    Human Process Interv Chapter 10 

  13. April 11  Human Process Interv Chapter 10 

      Leading Change   Chapter 4 

  14. April 18  Leading Change DVD 

Case Presentations 

  15. April 25  Case Presentations 

      Course Summary 

 

      May 2  Exam #4 (Final Exam) 

 

 

NOTE: The instructor reserves the right to change the agenda at 

any time. 


