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COURSE OBJECTIVES: To provide students with some fundamental understanding of 
international, ethical, political, environmental, technological, and demographic issues of human 
behavior in work organizations.
 
PREREQUISITES for MGT 312:
Students enrolled in MGT 312 must have achieved at least sophomore standing at the beginning 
of the semester in which you take MGT 312 and a minimum GPA of 2.0. Any student who does 
not meet this requirement will be administratively dropped from the course.
NOTE: If you are a Bryan School major, you will be tested on the material we cover in MGT 
312 in a comprehensive written examination in MGT 491. Your score on this exam will 
comprise a part of your grade for MGT 491. It is recommended that, at a minimum, you retain 
your notes for MGT 312 for review in preparation for the comprehensive exam in MGT 491.
 
 
MGT 312 COURSE OBJECTIVES:
At the end of this course, you should be knowledgeable about major concepts and theories of 
Organizational Behavior. The learning outcomes for this course are the following:
 

1. Explain the value dimensions of assessing national cultures using Hofstede's model.
2. Give specific examples of how to manage a more heterogeneous in terms of gender, race, 

ethnicity, and age.
3. Identify the stages of group development and explain the managerial responses 

appropriate to each stage.
4. Demonstrate an understanding of interpersonal awareness by explaining different styles 

of conflict resolution and negotiation techniques.
5. Provide an example of an ethical issue pertinent to organizations today.
6. Predict how perception and attribution affect the decision-making process.
7. Explain and give examples of how personality, values and motivation affect employees’ 

performance.
8. Identify and explain the dimensions of organizational structure and culture and the steps 

of organizational change.
 



Required Textbook
Kinicki, A. and Fugate, M. (2018).  Organizational Behavior (2nd Edition), New York, NY:  
McGraw-Hill.
 
CASES. Students will be divided into virtual small groups so they can discuss cases. The online 
discussions will be a threaded discussion. You can decide as a group what medium you want to 
use to communicate with one another.  However, your case must be turned in electronically 
through Canvas.  Students do not have to be logged on at the same time, thus this is an 
asynchronous exercise. Each case team will turn in ONE written case.  I generally will not give 
credit for individuals turning in a case:  this is a team effort.  Help your team turn in a good 
product.  If you have a free rider in your group, please tell me so that that person doesn't share in 
your reward (grade).  However, good or poor your case is, the free rider should get zero credit.
 
 
QUIZZES. Each class will end with a quiz. NO QUIZ MAKEUPS WILL BE GIVEN. I will 
drop your two lowest quiz grades. If you are absent for illness or any other reason, you cannot 
make up a quiz, so please save your free quizzes for as long as you can.  Quizzes are to be taken 
in class.  Since they are based on the lectures, it makes sense to do them right after the lecture.  I 
will have codes required for some quizzes so the only way to know the code is to be in the class.
 
ASSESSMENTS.  There are five different self assessment exercises.  You can find them by 
using the links below.  If you complete all five before 1/28 you will get an extra '5' averaged in 
with your quiz grades.  No late assessments will be accepted.  The following assessments will be 
available:
 
Big Five Adjectives:   https://uncg.qualtrics.com/jfe/form/SV_9TuTUSj2uMJMaDb (Links to an 
external site.)Links to an external site.
 
Type A/Type B:  https://uncg.qualtrics.com/jfe/form/SV_dm0jQUzy67hHTuJ (Links to an 
external site.)Links to an external site.
 
Emotional Intelligence:  https://uncg.qualtrics.com/jfe/form/SV_dhW6bqMSua6xanj (Links to 
an external site.)Links to an external site.
 
PsyCap:  https://uncg.qualtrics.com/jfe/form/SV_8wb5BNRkGeWeAct (Links to an external 
site.)Links to an external site.
 
My Leadership Style: https://uncg.qualtrics.com/jfe/form/SV_6kRfDiMO2GgwmfX (Links to an 
external site.)Links to an external site.
 
 
EXAMS. Before the midterm and the final exam I will give you a review sheet detailing all the 
terms & concepts that you are responsible for. The midterm has 50 multiple choice items and the 
final has 100.
 
 



PERFORMANCE EVALUATION:
 
Mid-term Exam . . . . . . . . . . . . . . .  20%
Final Exam . . . . . . . . . . . . . . . . . .  30%
Cases . . . . . . . . . . . . . . . . . . . . . .  20%
Daily Quizzes . . . . . . . . . . . . . . . .  30%
 
 
GRADING POLICY
 
 
Grading Scale:
B+ 87-89.99 C+ 77-79.99  D+ 67-69.99  F below 60
A 94 and up B 84-86.99 C 74-76.99 D 64-66.99
A- 90-93.99 B- 80-83.99 C- 70-73.99 D- 60-63.99
 
MANNERS: A brief word about etiquette in the classroom. I am appalled when students read 
the newspaper, surf the web, or do their homework during a class. I do not waste class time 
covering topics which you can just as easily read in the text book. Of course, I am always willing 
to answer questions on the text, but the class is a different learning format than reading. I intend 
to use every minute of every class to try to teach. I put a lot of time into preparing for these 
classes. You have a choice. There are other sections. If you insist on paying attention to other 
things during class time, please choose another 312 section.
I also object to students leaving and entering during class. It is disruptive to me and to other 
students. If there really is a legitimate reason for you to leave in the middle of class, please tell 
me before the class begins. Then when you do sit down, please sit in the back row where you can 
leave with a minimum of disturbance. If you leave class without telling me before the class 
begins, I WILL ASSUME YOU HAVE NO PLANS TO COME BACK.
 
ATTENDANCE AND PARTICIPATION: This course is preparation for a business career. I 
don't know of any business organization which is casual about the attendance and work of its 
employees. I'm not casual about it either. Your manager will never be indifferent as to whether 
you come to work in the morning, and for that reason I can't be indifferent as to whether you 
come to class. At the end of each class there will be a quiz. If you aren’t there, you aren’t 
allowed to take the quizzes.
                        
MGT 312 SCHEDULE
DATE    TOPIC FOR LECTURE/DISCUSSION/CASES                  READING
 
1/14         What is OB                                                                                  Ch. 1
 
1/16       Research Methods                                                                 Reading #1
 
1/23        Managing Diversity                                         pp. 140 - 153; Reading #2
 
1/28      Organizational Socialization/Organizational culture                      Ch. 14



 
1/30        International OB    (Nanotechnology)                                    Reading #3
 
2/4          Individual Differences & Emotions                                                 Ch. 3
 
2/6        Values, Attitudes, Job Satisfaction                                                  Ch. 2
 
2/11          Perception  (First case due)                                                 pp. 125 - 130
 
2/13         Attribution  (Biomimetics)                                                     pp. 133 - 135
 
2/18        Motivation Theory                                                                            Ch. 5
 
2/20        Performance Management                                                              Ch. 6
 
2/25       Group Dynamics                                                                              Ch. 8
 
2/27       Teams  (Artificial Intelligence)                                                        Ch. 8
 
3/4         Midterm                                                                                          * * *
 
3/6      Individual Decision-Making   (Genetic Engineering)                        Ch. 11
 
3/18      Group Decision-Making   (second case due)                                Ch. 11
 
3/20       Negotiation & Conflict                                                                  Ch. 10
 
3/25       Power and Influence                                                                      Ch. 12
 
3/27       Leadership                                                                                     Ch. 13
 
4/1         Leadership                                                                                      *****   
 
4/3         Organizational Communication           (Zipf’s Law)                      Ch. 9
 
4/8         Organizational Structure                                                     pp. 588 -  610
 
4/10        Organizational Design                                                            Reading #4
 
4/15     Work Redesign                                                                        Reading # 5
 
4/17      Stress (3rd Case Due)                                                             pp. 550-561
 
4/22       Organizational Change                                                          pp. 635 - 650
 
4/24      Organizational Development                                                   pp. 650 - 655



 
4/29      Organizational Effectiveness      (21st Century weapons)       pp. 611 – 628
 
Final exam:  TBD
 


