MGT 491-01D Business Policy and Strategy

May 10, 2018 - Jun 13, 2018
	SESSIONS
	COURSE TOPICS
	TEXTBOOK
	TO COMPLETE

	Week 1: 05/10-05/13

	Session 1
	· Strategic management

	· Ch 1
	· Quiz 1 Due: 05/13 11:59 PM
· Quiz 2 Due: 05/13 11:59 PM
· Quiz 3 Due: 05/13 11:59 PM
· Register for new GLO-BUS business simulation
      https://new.glo-bus.com/
· Read GLO-BUS participant’s guide 2018 Edition

	Session 2
	· External environment
	· Ch 2


	

	Session 3 


	· Internal environment
	· Ch 3
	

	Week 2: 05/14-05/20

	Session 4

	· Firm’s intellectual assets
	· Ch 4

	· GLO-BUS Quiz 1 Due: 05/15 11:59 PM
· GLO-BUS Practice Decision Due: 05/15 11:59 PM
· GLO-BUS Decision 1 (Year 6) Due: 05/20 11:59 PM
· Quiz 4 Due: 05/20 11:59 PM
· Quiz 5 Due: 05/20 11:59 PM
· Quiz 6 Due: 05/20 11:59 PM

	Session 5

	· Business-level strategy
	· Ch 5

	

	Session 6

	· Corporate-level strategy
	· Ch 6

	

	Week 3: 05/21-05/27

	Exam 1
	
	
	· Exam 1: CH 1-6
Available online 

From 05/21 10:00 AM  
To      05/22                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                11:59 PM

	Session 7

	· International strategy
	· CH 7

	· GLO-BUS Decision 2 (Year 7) Due: 05/23 11:59 PM
· GLO-BUS Decision 3 (Year 8) Due: 05/27 11:59 PM
· Quiz 7 Due: 05/27 11:59 PM
· Quiz 8 Due: 05/27 11:59 PM
· Quiz 9 Due: 05/27 11:59 PM


	Session 8

	· Entrepreneurial strategy and competitive dynamics
	· Ch 8

	

	Session 9
	· Strategic control and corporate governance
	· Ch 9
	

	Week 4: 05/28-06/03

	Session 10

	· Creating effective organizational designs
	· Ch 10

	· GLO-BUS Decision 4 (Year 9) Due: 05/30 11:59 PM
· GLO-BUS Decision 5 (Year 10) Due: 06/03 11:59 PM
· Quiz 10 Due: 06/03 11:59 PM
· Quiz 11 Due: 06/03 11:59 PM
· Quiz 12 Due: 06/03 11:59 PM


	Session 11

	· Strategic leadership
	· Ch 11
	

	Session 12

	· Managing innovation and fostering corporate entrepreneurship
	· Ch 12
	

	Week 5: 06/04-06/10

	Exam 2
	
	
	· Exam 2: CH 7-12
Available online

From 06/04 10:00 AM 

To      06/05 11:59 PM
· GLO-BUS Decision 6 (Year 11) Due: 06/06 11:59 PM

	Week 6: 06/11-06/13

	Session 13
	
	
	· How do I learn more?


IMPORTANT: This is an intensive course and requires a significant amount of work during a short period of time. We cover the same material that is usually covered during an entire semester Thus, you should schedule sufficient time to study every week. If you cannot do this, please take the course during a regular semester. 
I CONTACT INFORMATION

Professor: 


Dr. Sarala
E-mail:   


rmsarala@uncg.edu 
Please address the professor “Dr. Sarala” in all communication. Please use e-mail or your Canvas Inbox in all communication. 

If writing an e-mail, always include the course code in the title of your e-mail (MGT 491). 
II REQUIRED COURSE MATERIAL
1. Strategic Management: Creating Competitive Advantages, 9th edition, by Dess, McNamara, Eisner, and Lee by McGrawHill,  ISBN 9781259900457
All exam questions are based on the 9th edition. If a student decides to use a different edition, s/he is taking the risk that an exam question is not covered. 
2. GLO-BUS: Developing Winning Competitive Strategies. Participant’s Guide. 2018 Edition. Available online at https://new.glo-bus.com/ after you register and purchase access to GLO-BUS simulation. The guide is also available on Canvas (Modules -> Week 1). 
3. Access to GLO-BUS Simulation: The registration is $44.95, unless you purchase a new book that comes with an access code to the GLO-BUS Simulation. Each student needs to register to the simulation at https://new.glo-bus.com/  You will find your registration code on Canvas by going to: people-> Globus groups. Then, click the three dots next to your group and select “Visit group homepage.” Click on the announcement on your group homepage to see the registration code. 

Use the registration code assigned to your group to register to the simulation at https://new.glo-bus.com/ . Each student in the group shares the same registration code but needs to register individually in order to access the simulation and to receive a grade for the simulation. If you are not assigned to a group or do not find your code, please email the professor at rmsarala@uncg.edu to receive your access code. 
III COURSE DESCRIPTION

MGT 491 Business Policy and Strategy) is considered the capstone course in your undergraduate business education. It is first and foremost a course about "strategy" and concerned with "managing for organizational success". The central theme of the Business Policy and Strategy (Strategic Management) course is that a company’s chances for enjoying persistent or sustained competitive advantage and/or profitability are greatly enhanced if and only if its managers (1) have an astute, timely strategic “game plan” for running the company; and (2) implement and execute the game plan with proficiency. We shall explore in some depth how and why a well-formulated and well-executed strategy nearly always enhances a company's long-term performance through strategic content analysis and skill building exercises. 

The content portion of the course would be devoted to explaining what it means to think strategically about a company’s situation and it would instruct the student in the formal tools and techniques of strategic analysis, formulating a strategy, and then implementing it successfully. The skill-building portion of the course is built around case analysis and simulation game. The purpose of the skill-building portion is to drill students in the application of the key concepts and analytical techniques and is designed to help develop their ability to conduct strategic analysis, force them to exercise business judgment, and provide them with experiential contact with strategic decision-making.

IV COURSE OBJECTIVES
By the end of the semester, students should be able to: 

1. Understand the strategic issues and policy decisions facing businesses and how current management concepts address these issues.

2. Understand and describe the strategic management process and the difference between strategic analysis, strategy formulation and strategy implementation.

3. Acquire an understanding of how to use new and existing knowledge to analyze "real world" cases and by so doing, to understand the complexity of strategic issues.

4. Elaborate on how strategic plans and policies are integrated, implement​ed and controlled and to comprehend the culture and ethical factors that influence these management activities.

5. Analyze new knowledge and use existing knowledge to conduct strategic and competitive analysis using various tools (e.g., five forces model, SWOT analysis, Portfolio matrix models) in a variety of industries.

6. Evaluate the formulation of business and corporate level strategies, the different business and corporate strategic types, alternative actions, and make sound strategic decisions using what-if analysis.

7. Discuss the managerial task associated with implementing and executing company strategies, and the action managers can take to promote competent strategy execution.

8. Assess the role of government policy in creating incentives and disincentives for a variety of competitive condition for both domestic and international competition.

9. Demonstrate how the various pieces of the knowledge they have acquired in their functional-oriented business courses fit together, and discuss why the different parts of a company's business need to be managed in strategic harmony for the company to operate successfully.

10. Synthesize and apply the concepts and analytical tools exposed to in the course by participating in managing a company through a business simulation game or conduct a strategic and competitive analysis of a company, both individually and as a member of a group.

V EVALUATION ITEMS AND WEIGHTS
1 GLO-BUS simulation:
30% 
2 Quizzes: 


10%


3 Exam 1: 


30%
   Exam 2:


30%
1 GLO-BUS Simulation Exercises: 30% of course grade
1.1 Availability 

Simulation website: https://new.glo-bus.com/
Simulation deadlines are listed on the 1st page of the course syllabus. 

1.2 Registration
You will find your registration code on Canvas by going to: people->Globus groups. Then, click the three dots next to your group and select “Visit group homepage.” Click on the announcement on your group homepage to see the registration code. 
Each student in the group shares the same registration code but needs to register individually in order to get access the simulation and to receive a grade for the simulation. If you are not assigned to a group or do not find your code, please email the professor at rmsarala@uncg.edu to receive your access code. 

After you have your registration code, you will then go to http://www.new.glo-bus.com/  and select “New students” to register for the simulation exercise. You will need to complete the registration process by paying with a credit card ($44.95), unless you purchased the course textbook with a registration code embedded.

1.3 Content

Each student will manage a company as a part of a 2-4 student team. Each student in the game is referred to as a “comanager”. You are required to make a set of decisions relating to the various functional areas in a company in the simulation game, GLO-BUS. To learn the mechanics of playing the simulation, you will need to read the Participant’s Guide thoroughly. GLO-BUS Quiz 1 will be based on the contents of this guide. You will find the Guide on Canvas in Modules -> Week 1 -> GLO-BUS participantsGuide 2017 Edition pdf. You can also access the guide when logged into GLO-BUS by entering the Corporate Lobby and then selecting “Participant Materials” -> “Participant Guide (PDF). GLO-BUS Quiz 1 will be based on the information in the guide.
There is one practice round to help you familiarize yourself with the dynamics of the game. The practice round is not graded. There are six decision rounds that will be graded. The due dates for each round is listed on the first page of the syllabus. You can also see the due dates in the simulation by going to the Corporate Lobby and then selecting “Decision Schedule.” 24 hours after the expiration of the practice round deadline, the simulation will be re-set, meaning that the practice round data will be deleted. 
1.4 Evaluation

You will be evaluated on the following activities:

1. GLO-BUS Quiz 1 (10% of the simulation grade). This quiz is open-book and based on the “GLO-BUS Participant’s guide.” You can find the Guide on Canvas in Modules -> Week 1 -> GLO-BUS participantsGuide 2018 pdf. You can also access the guide when logged into GLO-BUS by entering the Corporate Lobby and then selecting “Participant Materials” -> “Participant Guide (PDF). You will have 45 min to complete the quiz. 
To access the GLO-BUS Quiz 1: log into the simulation http://www.new.glo-bus.com/
-> in Corporate Lobby, select “Assignments” -> New GLO-BUS Quiz 1. Quizzes not completed by the deadline will be graded 0 with no exceptions. 

2. Simulation Performance (90% of the simulation grade): You will be awarded points based on how well your company meets its different performance objectives both in absolute terms and relative to other companies in the same industry. Your company’s performance will be based on five performance measures, with weights in parentheses: (a) earnings per share (20%); (b) return on stockholders’ equity (ROE) (20%); (c) stock price appreciation (20%); (d) the company’s credit rating (20%); and (e) corporate/brand image (20%).  Based on your performance along the five performance measures, you will receive a) an “investor expectations score” which is your absolute score measured against a set of standardized performance benchmarks and b) a “best in industry score” which is your relative score measured against the performances of other companies in the industry. Investor expectations and best in industry scores are both weighted 50% when calculating your overall company score. Company ranking has no direct impact on the score: There will always be a last place company, but you may be in the last place with a score of, for instance 85, which would still signal good performance, or with a score of 35, which would signal very poor performance. Each group member will receive the same grade for the simulation performance based on the performance of the company that they manage together. 
If your group “misses” a decision round, the simulation will run with the default the values (during the 1st decision round) or with the values entered during the previous decision round (after the 1st decision round), and your group’s performance will be evaluated based on that. There are no opportunities for “re-taking” a decision round due to the current limitations in the simulation design. 
You will find the contact information of your group members on Canvas by going to “People” in the main course menu and then selecting “Globus groups”. To facilitate communication, I have set up group homepages for each group. To access your group homepage, click the three dots next to your group and select “Visit group homepage”. 
While rare, it is possible for the “investor expectations scores” for the very best-performing companies to be greater than 100 (up to 120). However, your course grade for the GLO-BUS simulation exercise cannot exceed 100. Thus, simulation performance scores higher than 100 will be scaled down to 100 before transferring the grades to Canvas. 
To improve your company’s performance, it is important to review the reports generated after each decision round. As per the information in the GLO-BUS participant guide: 

“Reporting of Results

When the deadline for a decision round passes, the GLO-BUS system processes the decision entries of all companies in the industry and sends an e-mail notification that the results for the round are ready (usually less than 20 minutes after the deadline). The results are presented in the form of three reports:

 The Camera & Drone Journal which contains (a) a 3-page company performance scoreboard, (b) a 1-page statistical overview of the global market for cameras and drones and unit sales forecasts of cameras and drones for the next two years—with breakouts by geographic region, (c) 1 page of comparative financial statistics for all companies, and (d) 2 pages of data containing comparisons of how certain costs and profitability measures for your company compare against industry low, average, and high benchmarks.

 The Competitive Intelligence Reports which provide a “snapshot” page comparing the competitive efforts (prices, advertising, models, promotional efforts, etc.) and unit sales and market share data of all companies for each of the four geographic regions.

 A set of Company Operating Reports consisting of 1-page showing your company’s assembly and facilities operations, 1-page detailing the performance of your company’s action camera business in each of the four geographic regions and worldwide, 1-page showing the performance of your company’s UAV drone business in each of the four geographic regions and worldwide, and 1-page with your company’s financial statements.

You will find the information in these reports essential in guiding your decisions for the current year. You are strongly urged to click on the Help at the top of each report page to see discussions of (a) how to use each report and what some of the numbers mean, (b) cause-effect relationships, and (c) analysis recommendations and decision-making tips. When you receive e-mail notification that the results for a round are ready, the first thing you should do is review the three reports. You may access the current-year and all prior year reports through the Decisions/Reports program at any time, but you may also find it advantageous to have printed copies of the reports during decision-making.

It is especially important to evaluate how well your company fared on the company performance scoreboard (the first three pages of the Camera & Drone Journal). Also, you should review the benchmarking data on pages 6 and 7 of the Camera & Drone Journal to determine whether some of your company’s costs are out-of-line with those of rivals. Further, carefully scrutinize the information in the Competitive Intelligence Reports to discover on which competitive factors your company had a competitive advantage versus rivals and where your company suffered from a competitive disadvantage. Finally, you should study pages 2 and 3 of the Company Operating Reports to discover how your company’s camera and drone businesses performed in the four geographic regions. Then you can begin to assess what corrective actions need to be taken to improve company profitability and consider the changes you want to make in the next decision round.”

GLO-BUS has many helpful video tutorials that I suggest you take advantage of. 

Note: There are additional elements in the simulation that are not included in this course, such as GLO-BUS Quiz 2, Peer Evaluation, Strategic Plan, and Company Presentation. Please ignore these elements. 

2 Quizzes: 10% of course grade
2.1 Purpose

The purpose of the weekly quizzes is to encourage you to study the material consistently throughout the course. This is particularly important in an intensive course. The quizzes will also help you to check your own learning. Furthermore, the quizzes provide examples of the types of questions that you will encounter in the exams and familiarize you with taking tests on Canvas. This assures that you will be prepared for the course exams. 
2.2 Content
Each weekly quiz covers the respective chapter in the textbook. For instance, quiz 1 will cover CH1 in the textbook and quiz 2 will cover CH 2 in the textbook. 

Each quiz has 10 questions. Each question carries 1 point. You can take as long as you need to complete the quiz. 

The lowest quiz grade will be automatically dropped when the total quiz grade is calculated. 
2.3 Availability

You will find the weekly quizzes on Canvas. To access Quiz 1, go to “Modules” -> “Week 1”-> “Quiz 1”. Follow a similar procedure for other quizzes. Each weekly quiz is available until Sunday 11:59 PM of the corresponding week unless otherwise noted.  
Canvas will force the submission of the quiz when the deadline indicated in the course syllabus is due, even if your quiz is not complete. 
You can take each quiz only ONE time. There will be no additional test taking opportunities. If you miss a quiz, your score for that particular quiz will be 0. If you know that you cannot take a quiz during a particular week, study ahead and take it in advance. 

IMPORTANT: Quizzes are activity exercises similar to class attendance. The purpose is to have you reflect on what you have learned during the week and test your knowledge, which is very beneficial for your learning. Therefore, no late work is accepted and will be graded 0. I expect you to treat schoolwork as your priority and to organize your schedule accordingly. Note, though, that your lowest quiz grade will be dropped and will not influence your total quiz grade. 
In case of a serious illness, you are required to provide official documentation within two weeks from the end of the deadline in question. 
Technical problems are not acceptable reasons for missing a quiz. If you experience a technical problem, report it to me immediately with accompanying evidence (e.g. a screenshot). Please do not leave taking the quiz to the last minute so that you can solve any technical problems prior to the deadline. Any technical problems reported AFTER the deadline will not be considered. 
NOTE: AS A STUDENT TAKING AN ONLINE COURSE, IT IS YOUR RESPONSIBILITY TO MAKE SURE THAT YOU HAVE ACCESS TO A RELIABLE COMPUTER AND A RELIABLE INTERNET CONNECTION DURING THE ENTIRE DURATION OF THE COURSE. INABILITY TO ACCESS A COMPUTER OR INTERNET AT ANY TIME DURING THE COURSE IS NOT AN ACCEPTABLE EXCUSE FOR NOT COMPLETING AN EVALUATION ITEM. UNCG HAS SEVERAL COMPUTER LABS AVAILABLE FOR STUDENTS AND PUBLIC LIBRARIES OFFER INTERNET ACCESS FREE OF CHARGE. 

ANY TECHNICAL PROBLEMS REPORTED AFTER THE EXPIRATION OF THE DEADLINE WILL NOT BE CONSIDERED AND ARE NOT VALID EXCUSES FOR NOT COMPLETING AN EVALUATION ITEM. 
3 Exam 1: 30%, Exam 2: 30% 
3.1 Content 
Exam 1 will cover Chapters 1-6. Exam 2 will cover Chapters 7-12. All questions will be from the textbook (9th edition). The exams are not cumulative. 
3.2 Testing procedures

Even though you are taking your exams online, they are still "real" tests. The following are the testing procedures I expect you to follow while taking the exam: 
· You will find the exams in Canvas. Go to “Modules”, then scroll down to Week 3 for “Exam 1” and Week 5 for “Exam 2”. The tests are available only during the times indicated in the syllabus. 
· An exam is available for as indicated in the course schedule on page 1 of the syllabus. You can take each exam only ONE time. 
· You may use your book and notes; however, you are to take the test by yourself, with no group efforts or help from other people. 
· Exam 1 has 60 objective questions. Exam 2 has 60 objective questions. Each question carries one point. 
· You have 75 minutes to complete Exam 1. You have 75 min to complete Exam 2. A timer will appear. Once you reach 75 min for the exam, Canvas will force you to submit the test. 

· IMPORTANT: Canvas will force you to submit the test when the deadline indicated in the course syllabus is due, even if your test is not complete. Thus, if you want to have the full time in the test, you should begin your exam attempt at least 75 min prior to the end of the exam availability period.
· The time is strictly limited in order test your knowledge of the material; not your ability to search for information during the exam. Important: Extended time is only granted for students with documented disabilities. In my in-class exams (closed book), students complete exam questions at a rate of 100 questions per hour. While it is slightly slower to take the exam on the computer, your inability to complete the questions on time reflects a serious lack of knowledge of the course material.    
· Remember not to click the Back button in your browser window.
· You do not have to complete the test questions in order and that you may change the answer to a question that has already been submitted as long as you have not submitted the entire test). 
IMPORTANT: DO NOT LOG IN AND OUT OF THE EXAM AFTER YOU HAVE STARTED THE EXAM. IF YOU DO, THE CANVAS TIMER WILL KEEP RUNNING AND THE TIME WILL BE COUNTED TOWARDS YOUR EXAM ATTEMPT, EVEN IF YOU WERE LOGGED OUT OF THE EXAM/LOGGED OUT OF CANVAS.  
3.3 Technical problems 
· Technical problems are not acceptable reasons for missing an exam. If you experience a technical problem, report it to me immediately by email (rmsarala@uncg.edu) with accompanying evidence (e.g. a screenshot). Unverifiable technical problems will not be considered. Please do not leave taking the exam to the last minute so that you can solve any technical problems PRIOR to the deadline. Any technical problems reported AFTER the deadline will not be considered.
· If you are taking your test after 6 PM, please be aware that I may not be able to reply to your e-mail and solve any problems that you might have until the next morning.
NOTE: AS A STUDENT TAKING AN ONLINE COURSE, IT IS YOUR RESPONSIBILITY TO BE AVAILABLE DURING THE EXAM TIMES REGARDLESS OF YOUR OTHER COMMITMENTS AND TO HAVE ACCESS TO A RELIABLE COMPUTER AND INTERNET CONNECTION DURING THE ENTIRE COURSE, INCLUDING THE EXAM TIMES. INABILITY TO ACCESS INTERNET DURING THE COURSE IS NOT AN ACCEPTABLE EXCUSE FOR MISSING AN EXAM OR ANY OTHER EVALUTION ITEM. THE UNCG COMPUTER LABS AND PUBLIC LIBRARIES PROVIDE COMPUTER AND INTERNET ACCESS FREE OF CHARGE.   

ANY TECHNICAL PROBLEMS REPORTED AFTER THE EXPIRATION OF THE EXAM PERIOD WILL NOT BE CONSIDERED AND ARE NOT VALID EXCUSES FOR NOT COMPLETING THE EXAM. 
3.4 Rules for not taking an exam during the assigned testing times IMPORTANT
To accommodate for multiple commitments of students, the exams are available for an extended period of time as indicated in the first page on the syllabus. The exam dates and times are given in the beginning of the course to allow plenty of time for planning. Therefore, it is your responsibility to be available during the scheduled exam times and to take the exams promptly. If you have a scheduling conflict, please take a different section of the course during the regular spring semester. I expect you to treat schoolwork as priority and to organize your schedule accordingly. 
Do not leave taking the exam to the last minute to avoid any last minute technical problems. 
An exam cannot be taken before or after the scheduled exam time. There are no make-up exams. 
The only exception is a serious illness for which you are required to provide official, written documentation by e-mail within one week from the end of the exam period. 
VI SCORING SYSTEM FOR THE FINAL GRADE 
	A+ = 98-100
	A = 94-97.999
	A- = 90-93.999

	B+ = 88-89.999
	B = 84-87.999
	B- = 80-83.999

	C+ = 78-79.999
	C = 74-77.999
	C- = 70-73.999

	D+ = 68-69.999
	D = 64-67.999
	D- = 60-63.999

	F = 59.999 and below


Please note that grades are NOT rounded up but the above system is used in all circumstances. Also, to be fair towards ALL students, grades are strictly based on your objective performance in the course elements. Grades are NOT adjusted upwards on a ‘need’ basis, for instance, because a student needs ‘at least a C’ to graduate. There will be no exceptions to this rule. Any student seeking an exception will be referred to this policy in the syllabus.
VII AVAILABILITY OF THE PROFESSOR
Please address the professor as Dr. Sarala in all communication. 
If you have a question about the course, please email the professor (rmsarala@uncg.edu) or contact the professor through the Canvas Inbox. PLEASE DO NOT USE GLO-BUS INTERFACE E-MAIL TO COMMUNICATE WITH THE PROFESSOR.
 If you are using e-mail, in the subject of the e-mail write “MGT 491” and the topic of your e-mail. For instance, if you have a question about the syllabus, use the following subject: “MGT 491 syllabus”. Identifying your course will facilitate a faster response to your message. 
I will make every attempt to answer to your email within 48 hours.
I will post weekly announcements on Canvas (typically on Mondays). Additional announcements are posted on Canvas as needed. It is your responsibility to check Canvas regularly for any updates or changes in the course schedule. 
VIII OTHER INFORMATION
Academic Integrity Policy

The students are expected to complete all requirements of this course in conformity with UNCG’s Academic Integrity Policy. 
Students with Disabilities
If you have a documented disability for which you need special arrangements, please contact the Office of Accessibility Resources & Services. Any requests for a documented disability for which you need special arrangements, must come through this office with the appropriate paperwork at least one week prior to the exam. This includes requests for extended time in the exam. 
Extra Credit 

No extra credit is offered in this course. 
DR. SARALA RESERVES THE RIGHT TO MAKE CHANGES TO THIS DOCUMENT AS NEEDED. ALL CHANGES WILL BE ANNOUNCED ON CANVAS.
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