COURSE SYLLABUS
COURSE NUMBER: 	BUS 617
COURSE TITLE: 		INTERNATIONAL STRATEGY
SEMESTER:			SPRING 2025
CREDIT HOURS:		3 
TIME & LOCATION:	ASYNCHRONOUS ONLINE

TOPICAL OUTLINE/CALENDAR: 
	
DATES
	WEEK
	TOPIC
	 READING
	ASSIGNMENTS / TESTS

	Module 0
01/13-01/19
	· Introduction to the course
	· Introduction to the course
· Introduction to the course material
	
	· Connect Orientation Videos
· SmartBook 2.0 Student orientation 
· Due 01/19 11:59 PM

	Module 1
01/21-01/26
	· Introduction to strategy in the global world 
	· What is strategy and why it is important
· Regional strategies for global leadership
	· Ch 1
· Reading: Ghemawat 2005
	· Smartbook 1
· Assessment 1
· Discussion board exercise (DBE): Regional strategies
· Due 01/26 11:59 PM

	Module 2
01/27-02/02
	· Missioning and visioning in the global world
	· Charting a company direction
· Globalizing beyond Earth (Space X)

	· Ch 2
· Case Space X
	· Smartbook 2
· Case exercise (CE): Space X
· Assessment 2 
· Due 02/02 11:59 PM

	Module 3
02/03-02/09
	· Understanding external environment in the global world
	· Macro-environment
· Industry environment, dynamics and strategic groups 
· Global industries (Energy drinks)
	· Ch 3
· Case Energy drink market

	· Smartbook 3
· CE: Energy drink market 
· Assessment 3 
· Due 02/09 11:59 PM

	Module 4
02/10-02/16
	· Resources in the global world
	· Evaluating a company’s resources, capabilities, and competitiveness
· Value chain, bench marking, and strategic options
· International associations (FIFA)
	· Ch 4
· Case FIFA
	· Smartbook 4
· CE: FIFA
· Assessment 4 
· Due 02/16 11:59 PM

	Module 5
02/17-02/23
	· Competitive strategies in the global world 
	· Five generic competitive strategies
· Strategies to fight global low-cost rivals 
	· Ch 5
· Reading: Kumar 2006
	· Smartbook 5
· DBE: Low-cost rivals
· Due 02/23 11:59 PM

	Module 6
02/24-03/02
	· Strengthening competitive position in the global world
	· Strengthening a company’s competitive position
· Offensive and defensive strategies
· Strategic moves
· Expanding scale/scope: Mergers and acquisitions, outsourcing, strategic alliances
· Business transformation
· Blue ocean strategy
	· Ch 6
· Reading: Kim & Mauborgne 2004
	· Smartbook 6
· DBE: Blue Ocean strategy
· Assessment 6 
· Due 03/02 11:59 PM 

	Test 1
03/03-03/09

	· Test
	· Test 1
	· Ch 1-6
	· Test 1
Available from 03/03 10 AM-03/09 11:59 PM

	Module 7
03/17-03/23
	· Strategies for competing in international markets in the global world
	· Managing international complexity
· Strategic options for global entry
· International operations
· Analyzing a multinational firm’s international strategy (LVMH)
	· Ch 7
· Case LVMH
	· Smartbook 7
· CE: LVMH
· Assessment 7
· Due 03/23 11:59 PM

	Module 8
03/24-03/30
	· Corporate strategy in the global world
	· Diversification: related and unrelated
· Evaluating strategy of a diversified company
· Analyzing a global portfolio (Pepsi)

	· Ch 8
· Case Pepsi
	· Smartbook 8
· CE: Pepsi
· Assessment 8 
· Due 03/30 11:59 PM

	Module 9
03/31-04/06
	· Ethics and strategy in the global world
	· Business ethics
· Responsibility and sustainability
· Ethics in the international perspective
	· Ch 9
· Reading: Donaldson & Dunfee 1999
	· Smartbook 9
· DBE: When ethics travel
· Assessment 9 
· Due 04/06 11:59 PM

	Module 10
04/07-04/13
	· Strategy execution in the global world
	· Organizational resources and capabilities
· Structure/strategy alignment 
· Control and coordination of a multinational firm (Nucor)

	· Ch 10
· Case Nucor 
	· Smartbook 10
· CE: Nucor
· Assessment 10 
· Due 04/13 11:59 PM

	Module 11
04/14-04/20
	· Managing internal operations in the global world
	· Business process management
· Rewards and incentives
· Managing international operations (Starbucks)
	· Ch 11
· Case Starbucks 
	· Smartbook 11
· CE: Starbucks
· Assessment 11 
· Due 04/20 11:59 PM

	Test 2
04/21-04/27 
	· Test
	· Test 2
	· Ch 7-11
	· Test 2
Available from 04/21 10 AM-04/27 11:59 PM
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PROFESSOR CONTACT INFORMATION

Professor Riikka M Sarala, rmsarala@uncg.edu

Online office hours: By appointment 

COURSE DESCRIPTION

This course examines key frameworks and theories in international strategy and their application to strategy practice and research.

STUDENT LEARNING OUTCOMES: 

Upon successful completion of this course students will be able to: 

	Understand the role of strategy in an international firm. 

	Analyze the industry context of an international firm. 

Describe the resources of an international firm. 

Understand the role of collaboration for an international firm.

Create new, or transform established, businesses in innovative ways to thrive in the complex dynamic global environment.

REQUIRED MATERIAL: 

ISBN 9781264250103 Connect 1-semester access card for Thomas, A.: Crafting & Executing   Strategy: Concepts & Cases. Release: 2024. 
This course is part of the UNCG First Day Complete program. The digital required materials for this course are available on the Connect Platform, which has been integrated with Canvas and can be accessed through direct embedded links on Canvas starting the first day of the class. 
NOTE: If you have opted out from First Day Inclusive access, you will first have access to the Connect material; however, after a few weeks, you will no longer have access but will be directed to a paywall site where you can buy access to the course material. All the work you have completed on Connect will be saved and you can seamlessly continue after buying the access.  
Technical support for accessing the textbook: McGraw Hill Customer Care is available 24 hours a day, seven days a week - 24/7.
· Open a ticket Online for the Customer Care team: https://tinyurl.com/customercarerequest
· Email the Customer Care team: bookstorecustomercare@bncollege.com
· Call the Customer Care team: 1-844-9-EBOOKS (1-844-932-6657)
Please also let the professor know of any problem that you are having any problems with Connect. 
TOPICAL OUTLINE/CALENDAR: 

See pages 1-2. 

EVALUATION AND GRADING

A ≥ 95
94.999 ≥ A‑ ≥ 90
89.999 ≥ B+ ≥ 87
86.999 ≥ B ≥ 83
82.999 ≥ B- ≥ 80
79.999 ≥ C+ ≥ 77
76.999 ≥ C ≥ 70; F < 70.

The grades are not rounded up. The grading scale indicated above is followed without exceptions. Any student requesting an exception will be referred to this policy in the syllabus. 

TEACHING METHODS AND ASSIGNMENTS FOR ACHIEVING LEARNING OUTCOMES: 

Orientation: 
1. Connect Orientation Videos 		0.5%	
2. Smart Book 2.0 Student orientation	0.5%

Active learning component: 
3. SmartBook		 		  	5%
4. Case Exercises (CE)			15%
5. Discussion board exercises (DBE	)  	 7%

Evaluation-based component
6. Assessments  				22%
7. Test 1 					25%
8. Test 2 					25%

Based on best practices in online learning pedagogy, this course consists of orientation, active learning component that emphasizes process learning, and an evaluation-based component that focuses on measuring the achievement of the course learning objectives. 

1. Connect Orientation Videos: 0.5% 

1.1 Purpose

The purpose of the Connect Orientation Videos is to help you learn to navigate the Connect learning platform. 

1.2 Content
You will watch short videos and answer related questions. 

1.3 Availability

The Connect orientation video is completed in the Connect learning platform, which you access through the course Canvas page. It is recommended that you complete the orientation video before doing any other course work. However, the video will be available to complete till the last day of the course, which is 04/30/2025 at 11:59 PM. You may complete the orientation video as many times as you want. Your best attempt grade will count. 

2. SmartBook 2.0 Student Orientation: 0.5 %

2.1 Purpose 
The purpose of the SmartBook Orientation Videos is to help you learn to navigate your SmartBook on the Connect learning platform. 

2.2 Content
You will watch short videos and answer related questions. 

2.3 Availability

The SmartBook Orientation Video is completed in Connect learning platform, which you access through the course Canvas page. It is recommended that you complete the orientation video before doing any other course work. However, the video will be available to complete till the last day of the course, which is 14/40/2025 at 11:59 PM. You may complete the orientation video as many time as you want. Your best attempt grade will count. 

3. SmartBook: 5%

3.1 Purpose
The purpose of the SmartBook exercises is to contribute to the active learning component in the course through adaptive learning. Adaptive learning is based on balancing rigor with learning through mistakes and contributes to self-awareness of learning based on immediate feedback and focus on knowledge. SmartBook is based on the pedagogical theories of spacing, chunking, and interleaving. If you struggle with a concept, you will be presented with related questions, until the concept is mastered. Adaptive learning facilitates comprehension and long-term retention of the material while adjusting to your specific learning needs. 
3.2. Content
Each SmartBook exercise covers the respective chapter in the textbook. The length of each SmartBook exercise varies by chapter, but you should be prepared to spend at least 30-60 min to complete each SmartBook exercise. You should read the chapter first and familiarize yourself with the content, otherwise these activities will take much longer than what they are designed to take.

Please note that to move to the next question in Smartbook, you have to rate your confidence to submit your answer by selecting "High," "Medium," or "Low" in the bottom of the question page. 

3.3. Availability

The SmartBook exercises are completed in Connect learning platform, which you access through the course Canvas page. Each SmartBook exercise opens on Monday 8 am during the corresponding week. Each SmartBook exercise has a recommended due date of Sunday 11:59 pm of the corresponding week. I strongly recommend that you follow the suggested deadlines. Otherwise, you will struggle trying to complete all the learning material of the course. However, after the SmartBook exercise opens, you will be able to access and complete SmartBook exercises for full credit[footnoteRef:1] till the last day of the course, which is 04/30/2025 at 11:59 PM. [1:  The SmartBook introduction video on Connect will tell you that SmartBook exercises will enter “Recharge mode” after the deadline, but in this course late submissions for SmartBook are accepted for full credit, although following the schedule in the syllabus is recommended for completing the SmartBook exercises for optimal student performance and time allocation. ] 


3.4. Technical Support

For any problems with the Connect learning platform, please contact Connect support https://mhedu.force.com/CXG/s/ContactUs


4. Case exercises (CE): 15%

-The real-world business cases on multinational firms are designed to encourage process learning and applied learning of strategy in the global context.

-Two lowest grades are dropped when the total grade for cases is calculated. 

-The deadlines for the cases are indicated in the course schedule on pages 1-2 in the syllabus. Please note that these deadlines are not flexible. You will have to complete the cases following the deadlines in the syllabus. You will complete the Cases on Canvas. 

-Grading: 
0=No submission and/or a complete lack of sufficient structure, reflection, and/or analysis.
1=A total answer of 50-100 words OR a lack of sufficient structure, reflection, and/or analysis.
2=A total answer of 200-300 words that answers to the case question(s) with some structure, some reflection, and some analysis. 
3=A total answer of at least 300 words that answer to the case question(s) with clear structure, good reflection, and good analysis. 

5. Discussion board exercises (DBE): 7% 

5.1. Purpose
Discussion board exercises are based on practitioner-oriented academic articles that are available in the Canvas modules. The purpose of the articles is to provide further global depth into the textbook material and encourage deeper reflection. 

5.2. Content
The articles have been selected by the instructor and represent applied business research. You will answer reflective questions about the article on Canvas. Please note that, after you submit your answers, they will be visible to the rest of the class. Please do not include any information that you are not comfortable sharing with the class. Your grade will not be visible to the rest of the class. 

5.3. Availability

The deadlines for the discussion board exercises are indicated in the course schedule on pages 1-2 in the syllabus. The deadlines for the discussion board exercises are not flexible. You will have to complete the discussion board exercises following the deadlines in the syllabus. You will complete the discussion board exercises on Canvas. One lowest grade is dropped when the total grade for the discussion board exercises is calculated.

5.4. Grading: 
0=No submission and/or a complete lack of sufficient structure, reflection, and/or analysis.
1=A total answer of 50-100 words OR a lack of sufficient structure, reflection, and/or analysis.
2=A total answer of 200-300 words that answers to ALL question(s) with some structure, some reflection, and some analysis. 
3=A total answer of at least 300 words that answer to ALL question(s) with clear structure, good reflection, and good analysis. 

6. Assessments: 22%
6.1. Purpose
The purpose of the assessments is to test your knowledge of the textbook material. The assessment questions prepare you to the kinds of questions that you will encounter in the course tests. 

6.2. Content
Each assessment covers the corresponding chapter in the textbook. All questions will be from the textbook. You will complete the assessments on Connect, through direct links on Canvas. 

6.3. Availability

You have one attempt for each assessment. The deadlines for the assessments are indicated in the course schedule on pages 1-2 in the syllabus. Each Assessment opens on Monday 8 am during the corresponding week. Each Assessment has a recommended due date of Sunday 11:59 pm of the corresponding week. I strongly recommend that you follow the suggested deadlines. Otherwise, you will struggle trying to complete all the learning material of the course. However, unlike other cases exercises, discussion board exercises and tests in this course, after the Assessment opens, you will be able to access and complete it for full credit till the last day of the course, which is 04/30/2025 at 11:59 PM. Only one attempt in each Assessment is allowed. 


6.4. Technical support 

For any problems with the Connect learning platform, please contact Connect support https://mhedu.force.com/CXG/s/ContactUs
Please also inform the professor of the problem. 

7. Test 1 25% and 8. Test 2 25%

7.1./8.1. Purpose
A final examination is not required in this course. Instead of final examinations, the course will have two smaller tests: Test 1 and Test 2. 

7.2./8.2 Content
Test 1 will cover Chapters 1-6 in the textbook. Test 2 will cover Chapters 7-11. All questions will be from the textbook. The tests consist of multiple-choice questions. The tests are open book. Thus, you may use your book, the course slides, and your notes; however, you are to take the test by yourself, with no group efforts or help from other people.  

7.3./8.3 Availability

You will complete the tests in Canvas. The course has two tests. You will find the tests available in Canvas only during the assigned test times as per the course calendar on pages 1-2 in the syllabus. You can access the test through Canvas “Modules” and then scrolling down to the test module. You can take each test only ONE time. 

You have 90 minutes to complete each test. A timer will appear. At 90 minutes, Canvas will force you to submit the test. Important: Canvas will force you to submit the test when the deadline indicated in the course syllabus is due, even if your test is not complete. Thus, if you want to have the full 90 minutes in the test, you should begin your exam attempt at least 90 min prior to the end of the test availability period. 

The time is strictly limited in order test your knowledge of the material; not your ability to search for information during the exam. Important: Extended time is only granted if you have submitted the OARS form for documented disabilities and it has been cleared prior to the testing time indicated in the syllabus (please see Office of Accessibility Resources & Services (OARS) for more information https://ods.uncg.edu/student-services/register/ ). 

To accommodate for multiple commitments of students, the test windows are open for an extended period of time. The test dates and times are given in the beginning of the course to allow plenty of time for planning. Therefore, it is your responsibility to be available during the scheduled test times and to take the tests as indicated in the syllabus. If you would like to take a test early due to a schedule conflict, please contact the professor. 

A test cannot be taken after the scheduled test time. There are no make-up tests. If for any reason, you do not take the test, your score will be 0. The only exception is a serious illness for which you are required to provide official documentation within 7 days from the end of the test period in question. If you fail to provide this documentation, your test score will be 0.    

7.4./8.4. Technical issues and problems

IMPORTANT: DO NOT LOG IN AND OUT OF THE TEST AFTER YOU HAVE STARTED THE TEST. IF YOU DO, THE TIMER WILL KEEP RUNNING AND THE TIME WILL BE COUNTED TOWARDS YOUR TEST ATTEMPT, EVEN IF YOU WERE LOGGED OUT OF THE TEST/OUT OF CANVAS. 

Remember not to click the Back button in your browser window.

If you lose your internet connection or Canvas goes down, get back to the test when the connection resumes. Canvas will let you continue the test from where you left off. If you experience any problems, contact me immediately (rmsarala@uncg.edu) and provide evidence of the problem (for instance, a screenshot). Unverifiable technical problems will not be considered. 

If you are taking your test after 5 PM, please be aware that I may not be able to reply to your e-mail and solve any problems that you might have until the next morning.

IMPORTANT: AS A STUDENT TAKING AN ONLINE COURSE, IT IS YOUR RESPONSIBILITY TO BE AVAILABLE DURING THE TEST TIMES REGARDLESS OF YOUR OTHER COMMITMENTS AND TO HAVE ACCESS TO A RELIABLE COMPUTER AND INTERNET CONNECTION DURING THE ENTIRE COURSE, INCLUDING THE TEST TIMES. INABILITY TO ACCESS INTERNET DURING THE COURSE IS NOT AN ACCEPTABLE EXCUSE FOR MISSING A TEST OR ANY OTHER EVALUTION ITEM. THE UNCG COMPUTER LABS AND PUBLIC LIBRARIES PROVIDE COMPUTER AND INTERNET ACCESS FREE OF CHARGE.   

ANY TECHNICAL PROBLEMS REPORTED AFTER THE EXPIRATION OF THE TEST PERIOD WILL NOT BE CONSIDERED AND ARE NOT VALID EXCUSES FOR NOT COMPLETING THE TEST. 

Do not leave taking the test to the last minute to avoid any last-minute technical problems. 

9. 	Course Policies

9.1. ATTENDANCE AND LATER WORK/MAKEUP POLICY

Students with university-related or requested absences, e.g., field trips in other courses or multiple exams must make prior arrangements in advance for any conflicts with their schedule and due dates for the course. No make-up work will be accepted after the last day of instruction. 

Late work without prior permission is not accepted and will be graded as zero. The SmartBook exercises and Assessments are an exception and can be completed for full credit till the last day of instruction of the Spring semester.

In a case of illness, please provide official documentation—without any sensitive/medical information—within 7 days from the assignment/exam deadline. For any confidential medical/other confidential or sensitive information/prolonged illness or adversity, please submit your documentation through the Dean of Students office. I will work closely with the Dean of Students office. 

If you fail to provide this documentation, your assignment/exam score for a missed case exercise, discussion board exercise, assessment, or test will be 0. 

9.2. EXTRA CREDIT 

Extra credit is not available in this course. Extra credit cannot be offered based on personal requests. Any student requesting extra credit will be referred to this policy in the syllabus. 

9.3. TECHNICAL SUPPORT

Any technical problems are to be reported immediately to the course professor. Any technical problems reported AFTER the deadline will not be considered. 
Students with technical issues with Canvas should contact 6TECH for support either by email or phone or chat (https://its.uncg.edu/Help/6TECH/ ). 
Technical support for Connect exercises or accessing the textbook: Connect Customer Care is available 24 hours a day, seven days a week - 24/7.
· Open a ticket Online for the Customer Care team: https://tinyurl.com/customercarerequest
· Email the Customer Care team: bookstorecustomercare@bncollege.com
· Call the Customer Care team: 1-844-9-EBOOKS (1-844-932-6657)
Please also make your professor aware of the issue, and if there will be any delays in resolving the issue. In some cases, the professor may be able to resolve the technical issue.  
9.4. TEAM WORK
To assure that each student’s grade fully reflects the student’s performance in the course, team work is not offered in this course. Opportunities for extensive and applied team work are available in other courses. 

9.5. INSTRUCTOR RESPONSE TIME

The professor will strive to respond to the any student requests and questions within 48 hours (excluding weekends and school holidays). 

Discussion boards and cases exercises will be graded within one week from the assignment deadline unless otherwise noted. 
9.6. ACCOMMODATIONS/ADA STATEMENT
UNCG seeks to comply fully with the Americans with Disabilities Act (ADA). Students requesting accommodations based on a disability must connect with the Office of Accessibility Resources and Services (OARS) in 215 Elliott University Center, (336)334-5440, oars.uncg.edu. 
9.7. WEB ACCESSIBILITY POLICY
The course follows the web accessibility policy as stated in https://policy.uncg.edu/university-policies/web_accessibility/. For any concerns about accessibility, please contact the professor. 
9.8. ACADEMIC INTEGRITY POLICY
By submitting an assignment, each student is acknowledging their understanding and commitment to the Academic Integrity Policy on all major work for the course. Refer to the following URL: https://osrr.uncg.edu/academic-integrity/
The university offers support for students in effective communication. Please see the links below for more details: 
https://speakingcenter.uncg.edu/ 
https://writingcenter.uncg.edu/

9.9. EMAIL COMMUNICATION POLICY 

UNCG expects that students use their university email address to communicate with the university, so use your UNCG email address or your Canvas Inbox to communicate with the professor. The professor will not answer to emails that are sent from non-UNCG email addresses as communicating with non-UNCG email accounts may present potential FERPA concerns. 

9.10. COURSE ANNOUNCEMENTS 

Please check the course Canvas page regularly because all course announcements will be posted through Canvas. You may adjust your Canvas settings to receive the course announcements by email.

9.11. RELIGIOUS OBLIGATIONS STATEMENT

Any request for accommodation should be submitted to the professor at least 5 days in advance. For more information on UNCG’s Religious Obligations policy, visit: https://catalog.uncg.edu/academic-regulations-policies/university-policies/
9.12. ATTENDANCE POLICY
Regular class attendance is a responsibility and a privilege of university education. It is fundamental to the orderly acquisition of knowledge. Students should recognize the advantages of regular class attendance, accept it as a personal responsibility, and apprise themselves of the consequences of poor attendance. Instructors should stress the importance of these responsibilities to students, set appropriate class attendance policies for their classes, and inform students of their requirements in syllabi and orally at the beginning of each term. This is an asynchronous online course. Course attendance consists of completing course online exercises indicated above in the syllabus. 
9.13. ABSENCES FOR UNIVERSITY-SPONSORED ACTIVITIES 
The University recognizes the importance of certain extra-curricular and co-curricular activities (including travel days) that enhance student learning, personal development, and professional growth. Instructors will excuse absences of students for participation in University-sponsored events under the following conditions:  
1. Students who expect to miss one or more class meetings due to participation in University-sponsored activities should:  
1. Notify the instructor(s) at least five class days in advance; 
2. Arrange to complete all missed work in advance of the absence whenever practicable as judged by the instructor(s). When missed work cannot be completed in advance, the instructor(s) should provide students with the opportunity to make up the work. Students should be aware, however, that not all kinds of work can be made up. The instructor(s) have the discretion to deny make-up work if (i) alternative assignments place an unreasonable demand on the instructor, (ii) the original assignment is such that not completing it at the originally assigned time impedes student learning 
3. Present relevant documentation of participation in a relevant University-sponsored activity to the instructor(s) upon request. 
 	Students who expect to miss more than three class periods of any single course of any kind in a term or more than two consecutive meetings of a laboratory course in order to participate in University-sponsored activities should inform the instructor at the beginning of the course. In the case that the faculty member cannot make reasonable accommodations for make-up work, the student may appropriately be advised to drop the course. 

9.14. BRYAN SCHOOL FACULTY AND STUDENT GUIDELINES
Bryan Faculty and students in this course are expected to adhere to the guidelines stated at this link:  https://bryan.uncg.edu/wp-content/uploads/2023/11/Faculty-and-Student-Guidelines-2018-2019.pdf 
9.15. HEALTH AND WELLNESS STATEMENT
Your health impacts your learning. Throughout your time in college, you may experience a range of health issues that can cause barriers to your learning. These might include physical ailments, illnesses, strained relationships, anxiety, high levels of stress, alcohol/drug problems, feeling down, or loss of motivation. Student Health Services and The Counseling Center can help with these or other issues you may be experiencing. You can learn about the free, confidential mental health services available on campus by calling 336-334-5874, visiting the website at https://shs.uncg.edu/ or visiting the Anna M. Gove Student Health Center at 107 Gray Drive. Help is always available. 
9.16. ELASTICITY STATEMENT

The professor reserves the right to make changes to the syllabus, including but not limited to due dates, as needed based on instructional needs. All changes will be announced on Canvas. 

9.17 GAI POLICY 

The use of generative artificial intelligence (GAI) tools at all stages of the work process, including preliminary ones, is forbidden. Violations of this policy will be considered violations of the Academic Integrity policy. Please note that different classes may implement different GAI policies, and it is the student’s responsibility to conform to expectations for each course. Opportunities for practicing the use of GAI tools will be provided in other courses. 


