	
MGT 301- Introduction to International Business 
Professor: Thad Lewallen 

“The more that you read, the more things you will know. The more you learn, the more places you will go.” – Dr. Seuss, I can Read With My Eyes Shut!

Course Description
MGT 301 is an introductory undergraduate course in International Business. The course covers a wide range of topics to introduce students to different aspects of the international business environment. It is not a “how to,” but rather a “what is” course. It is not the goal of the course to teach students how to do things, as in accounting courses, but rather to explain how the system works, what the current challenges and controversies are and, most importantly, provide a list of known options to address each challenge and outline the likely positive and negative consequences of each approach.

An interesting feature of the course is that it challenges many “common-sense” assumptions about international business and reveals many myths.  Most people, including students in the course, tend to have very strong opinions about international business issues (e.g., outsourcing, immigration, international trade, the dollar’s exchange rate, etc.), yet most people lack special science-based knowledge about these issues and form their opinions solely based on emotions, urban myths & press articles. The course will challenge your assumptions and help you re-think the issues based on what leading international business experts have to say about it.

Measurable Learning Objectives
The Bryan School’s mission is “to prepare students to perform successfully as business professionals in a global economy.”  By the conclusion of MGT-301 students will be able to:
· Define and discuss key terms and concepts related to international business.
· Acquire a basic understanding of the structure of the global economy and the perspectives of various actors in the global economy.
· Make well-reasoned suggestions about how to address many of the challenges and opportunities within an international business setting.
· Knowledgeably discuss some of the key public policy, ethical and environmental issues that are typically connected to international business.
· Discuss the challenges that third world countries have in participating in world trade, and the different perspectives that exist with regard to intellectual property rights and the third world.
· Define international business and discuss how it differs from domestic business.
· Find, interpret and evaluate information on diverse cultures.
· Describe interconnections among regions of the world.
· Use diverse cultural frames of reference and alternative perspectives to analyze issues.
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Classes Meet
January 14, 2025 – April 29, 2025
Sect. 01, T/TH, 12:30pm-1:45pm
(Meets in Bryan 122)
Sect. 02, T/TH, 8:00am – 9-15am
(Meets in Bryam 128)

Office Hours
T/TH 9:30am-11:30am
By Appointment Only (Office Bryan 392)

Contact information:
atlewall@uncg.edu, 
336-692-1522 (cell)


Course Culture
Discussion.  This course will rely heavily on class discussion in addition to readings and case studies.. What you get out of the course depends on your preparation in advance of each class. This will enhance the quality and depth of our discussion about cases and companies and will make a huge difference in how much you learn and how you will be graded.

International Business perspectives are complex, and there is usually not a clear "black and white" answer. Analysis is an important starting foundation. Quality of thinking using logic and reasoning is important to go beyond analysis.

Electronics. Please turn off your cell phone prior to entering class.   You need to bring your laptop to class as the text is an online text (hard copies can be purchased) but use of your laptop is restricted to course assignments and readings please. Improper use of laptops will result in a major reduction in your class professionalism  score.
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Required Readings and Downloads for the Course

· REQUIRED COURSE TEXTBOOK / Pearson / UNCG FIRST DAY program 
International Business:  The Challenges of Globalization, 10th edition, by Wild/Wild. This course is on the UNCG/ Pearson First Day Program.

Student Instructions: This course is part of the campus’ course material delivery program. The digital required materials for this course have been integrated with Canvas and can be found in the Course Materials link in your Canvas course. Please sign into Canvas to access your course and course materials. Setup Course Materials Link Tutorial https://vimeo.com/303360564

To enhance your learning experience and provide affordable access to the right course materials, this course is part of an inclusive access model, available through the UNCG bookstore, called First Day. You can easily access the required materials for this course at a discounted price and benefit from single sign-on access with no codes required in Canvas. To access your materials, login to Canvas, click on your course, and click into your Course Materials tab and then the Pearson Access Tab. Accept the license agreement/privacy policy if prompted. That's it!  The UNCG Cashier's Office will bill you at the discounted price as a course charge for this course.

Do NOT Opt-Out as these materials are required to complete the course. You can choose to Opt-Out on the first day of class, but you will be responsible for purchasing your course materials at the full retail price and access to your course materials in Canvas will be suspended. Students have until the University add/drop date to “opt out.  For more information and FAQs, go to customercare.bncollege.com.
 
Buyer Beware:
-If you decide to not be part of The First Day program, you will need to purchase course materials separately. However, please note that the cost will be considerably more expensive.
-Codes purchased from any third-party vendor are likely not to work. Many of the codes sold on Amazon Marketplace and similar are defective or already activated.  This may cause you to have a delayed start to the semester.   
*Note: Materials purchased outside of the Access Program and/or directly online from third party sites may not grant access to the correct course materials and neither I, the bookstore, nor Pearson can resolve any issues that may arise.

Additional Readings
· Wall Street Journal--We shall discuss current international business trends and opportunities weekly.  A working knowledge of current business issues is expected and can be cultivated by reading this staple of business news and analysis daily.
· Additional Readings:
Additional Readings, Case Study’s and other course materials will be detailed in the Canvas Weekly Modules of the course site.
	
Course Assignments
Exams (40% of grade)
There will be three non-cumulative exams weighted equally. There is no final exam in this course.  Each exam will include only multiple-choice questions. Students must receive approval from the instructor 48 hours before the scheduled test time to take a test at a time other than the one appearing on the class schedule. Make up exams will only be given in the event of a documented student medical emergency or death of an immediate family member. 

HOMEWORK (Text Chapter & Video Quizzes) (20% of grade)
Chapter quizzes in “Access Pearson” are designed to help you better understand your text reading, so you are better prepared for class discussion and tests. The quizzes are open book and must be completed by the due dates. No exceptions – Plan ahead!

SPECIAL ASSIGNMENTS (30%of grade)
There are three Special Assignments during the semester (See Special Assignments in Canvas): These special assignments are designed to help students gain a better understanding of the most important concepts in the course.
NOTE:  No comments or feedback will be given on papers receiving a 90 or above.

PROFESSIONALISM (10%of grade)
Your active participation and professional behavior during this semester in class is critical to comprehending and practicing the theories and skills covered in this course. Your class participation grade will depend on your active, positive participation during class discussions. You must attend class to participate but attendance alone is NOT considered participation.  
Your PROFESSIONALISM grade is comprised of 3 components. 
1. Attendance 
You must attend class to get the most out of this course. You should expect a deduction of up to the full 10 points from the participation grade for each unexcused absence over 3 during the semester.
2. Participation 
Your active and positive participation in class and during team discussions meetings is critical to comprehending the theories and skills covered in this course. You must attend class to participate but attendance alone is not participation. Participation is based on my assessment of the frequency and thoughtfulness of your in-class remarks. You should keep a diary of your comments on the back of your name card. 
3. Professional behavior 
It is very import ant that you treat everyone in the class, any graduate assistants, guest lecturers and me in a professional manner. The tone, manner and appropriateness of your questions and comments will be a factor in this evaluation. Examples of unprofessional behavior include (but are not limited to):
· Submitting work late without a valid excuse then requesting an extension.
· Arriving Late to class.                                                                                                            
· Challenging grades without first understanding the grading rubric or assignment detail.
· Inappropriate deflection of blame for performance shortfalls on the instructor or others.                  
· Inappropriate use of a laptop or cell phone during class.
· Sending emails to me with questions that can be answered in either the syllabus or the assignment direction.
· Failure to respond to requests from me or classmates.
· Not checking your UNCG email regularly. All class communication by me to you as a student will be done through Announcements in Canvas and sent to your UNCG email. You are expected to check for class announcement daily. If you need to communicate with me, do not use Canvas. Send me an email at atlewall@uncg.edu. 

ATTENDANCE POLICY/NAME CARDS
You are expected to show up to class every day and on time. You will have a name card to facilitate interaction with me and the other students. You will pick up the name card from a class box at the beginning of class and to return the card at the end of class. I collect the cards of absent students shortly after the start of class. If you arrive after I have picked up unclaimed cards, you are considered absent. Please sign your name and add the date on the inside of your name card for each class that you attend.

You are allowed three unexcused absences this semester. I do not grant excused absences for reasons other than 
1) Varsity Athletes who present a valid excused absence letter from the AD or 
2) A serious medical emergency, sickness, or a death in the immediate family (documentation will be required).

For each absence over three, your final class participation grade will be lowered by up to the full 10 points.  If you must miss a class, please let me know ahead of time, if possible, as a matter of courtesy.

Tampering with the name card process (example: not returning your name card or handling a classmate’s name card) will be treated as an academic violation and a penalty of up to 100% of your Participation grade may be assessed. 

Once class begins, please plan ahead to limit the need to leave the classroom. Due to the size of these classes, this has proven to be extremely disruptive. 
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Course Assignments & Weights

	Course Element

	Points
	% of grade

	Exams – 3 Non-Cumulative
	400 
	40%

	Homework – 12 Chapter & Video Quizzes 
(2 pts Ea.), (Lowest 2 Scores will be dropped)
	200
	20%

	Special Assignments – 3 Total (10 pts. Ea.)
	 300
	30%

	Professionalism (see above)
	100
	10%

	Total Points Possible
	1000
	100%



Contingencies
University officials have asked that faculty create contingency plans to allow a course to proceed long-distance if the school should ever become closed for an extended period of time (for example, due to a natural disaster, an outbreak of illness, weather, etc.).  Having such a backup plan helps to ensure that your progress toward graduation would not be hindered by such a catastrophe. In the event of a long-term closure instructions will be posted in Canvas as well as emailed to you individually.  

Academic Integrity
Academic integrity is central to UNCG's mission and necessary to its vision as a "student-centered university, linking the Piedmont Triad to the world through learning, discovery, and service." Make sure you understand and adhere to the principles of the University's Academic Integrity Policy as describe in the Student Handbook http://sa.uncg.edu/handbook/academic-integrity-policy/. 

The Bryan School has prepared guidelines for student conduct. These guide lines can be found at http://www.uncg.edu/bae/faculty_student_guidelines.pdf.

Academic/Student Support Services: 
There are several Academic and Student Support Services available to students that you may use. These include the Student Success Center, the Writing Center, Office of Accessibility Resources and Services (OARS), Information Technology Services (ITS) and The Student First Center. You are supporting these services with your tuition payments. Use them to improve your learning at this institution

Additional Helpful Links:
Faculty and Student Guidelines 
https://bryan.uncg.edu/wp-content/uploads/2023/11/Faculty-and-Student-Guidelines-2018-2019.pdf. 
 
Bryan School Laptop Policy 
https://bryan.uncg.edu/students/bryan-school-student-laptop-policy/



Grading Parameters

Grade scale.(Total Points)
A (940-1000), A- (900-939.9)
B+ (870-899.9), B (840-869.9), 
B- (800-839.9), C+ (770-799.9), 
C (740-769.9), C- (700-739.9), 
D+ (670-699.9.9), D (640-669.9), D- (600-639.9), F (<600). 

Written work.  All work must be single-spaced with 1-inch margins around, in 12-pt Times New Roman or Calibri font. (unless directed differently)

No late submissions. No submissions of required work will be accepted late. Plan ahead.

Instructor Communications with Students
All my class communication will be done through ANNOUNCEMENTS posted on Canvas. Therefore, you are required to leave the Announcement Notification in your Canvas account ON. If you disable this feature, you will miss important communication from me. Check your emails daily!

Accommodations: If you have a disability or need special consideration, please contact the Office of Accessibility
Resources  & Services (OARS) at 336-334-5440 or oars@uncg.edu and notify me in the first two weeks of class.

Religious Holidays 
Any student who cannot take an exam on the scheduled due date or participate fully in any other aspect of the course due to religious conflict must inform me by email within the first two weeks of class so that we can make alternative arrangements for you to take the exam and/or complete that part of the course.
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MGT 301 (Sect 01/02): Introduction to International Business
COURSE OUTLINE & SCHEDULE – Spring 2025 (Subject to Change) 
= Individual Assignments,   = Special Assignments, = Exams– Details & Due Dates outlined in Canvas
	WEEK
	TOPIC / THEME
	SESSION # - DAY - DATE
	ASSIGNMENTS DUE

	1
	Course Intro &
Syllabus/. Schedule Review
Ch. 1
	01 – Tues. – 1/14/25
	Class/Course Introductions/ Syllabus Day/ Class Assignments Reviewed

	
	
	02 – Thurs. – 1/16/25
	Read Ch.1, Globalization Today, CQ 1, Due Mon. 1/20/25 (11:59pm)

	2
	Econ Devel. of Nations – Ch. 5

Government & Trade – Ch. 7
	03 - Tues.–1/21/25
	Read Ch. 5, Economic Development of Nations, 
CQ 5, Due Wed. 1/22/25 (11:59pm)

	
	
	04 – Thurs. – 1/23/25
	Read Ch.7, Governments & Trade, CQ 7, Due Mon. 1/27/25 (11:59pm)

	3
	International Strategy & Organizations – Ch.12

	05 – Tues. – 1/28/25
	Read Ch.12 – International Strategy & Organizations. 

	
	
	06 – Thur. – 1/30/25
	Review Ch. 12 - International Strategy & Organizations
CQ 12, Due Mon. 2/3/25 (11:59pm)

	4
	Selecting & Managing Entry Modes.– Ch.14

Market Entry - Ikea Case Study Assignment
	07 – Tues. –2/4/25
	Read Ch.14, Selecting & Managing Entry Modes, 
CQ 14, Due Wed. 2/5/25 (11:59pm)
Special Assignment #1 – Ikea Case Brief - Due Wed. 2/5/25 (11:59pm)

	
	
	08 – Thur. –2/6/25
	Ikea Case Study Discussion – Come prepared to discuss in class

	5
	Current Events 
Exam Review 

Exam 1
	09 – Tues. – 2/11/25
	Discussion of Current Events & Exam #1 Review

	
	
	10 – Thur. – 2/13/25
Exam taken in a 24-hour period  2/13/25 (8am)-2/14/25 (8 am)
	[bookmark: _Int_Gn8IY5rf]Exam # 1 – Using RESPONDUS lock down browser and webcam system. A working and charged laptop with a working camera are required. If, needed a laptop can be checked out at the Jackson Library

	[bookmark: _Hlk171281399]6
	Cross-Cultural Business – Ch.3
Special Assignment #2

	11 – Tues. –2/18/25
	Read Ch. 3 – Cross-Cultural Business, 
CQ 3, Due Wed.2/19/25 (11:59pm)

	
	
	12 – Thur. – 2/20/25
	Review Ch. 3 – Cultural Assessment + Current Events discussed. 
Special Assignment #2- Hofstede Cultural Profiling - Due Mon. 2/24/25 (11:59 pm) 

	[bookmark: _Hlk171280607]7
	 Discussion of Hofstede Cultural Profiling
	13 – Tues. 2/25/25
	Discuss in class Special Assignment #2 - Hofstede Cultural Profiling 
Read Ch. 15 - Developing & Marketing Products, 
CQ 15 due Wed. 2/26/25 (11:59pm)

	
	Developing & Marketing Products – CH.15
	14 – Thurs. 2/27/25
	Read Special Reading Posted in Canvas, Focusing Marketing Strategy with Segmentation & Positioning for discussion in class on Tues.10/8/24

	8
	Discussion of Assigned Reading: Focusing Marketing Strategy with Segmentation & Positioning 

Toddler U Case Reading & Discussion
	15 – Tues. – 3/4/25
	Discuss in class Assigned Special Reading Focusing Marketing Strategy with Segmentation & Positioning 
Read Toddler U Case Study for discussion in class on Thur.3/6/25

	
	
	16 – Thur. – 3/6/25
	 Discussion of Toddler U Case in class
Special Assignment #3 - Sara Lyn Case Brief, due Mon. 3/17/25 (11:59pm) NOTE: This is the Monday after Spring Break

	9
	No Class Spring Break
	 T/Th. 3/11 & 13/25 
	NO Class – Spring Break

	

10
	 Foreign Direct Investment – Ch 8
Discuss Sara Lyn Case Special Assignment
	17 – Tues. 3/18/25
	Read Ch. 8 - Foreign Direct Investment, 
Discuss Sara Lyn Special Assignment in class
CQ 8 due Wed., 3/17/25(11:59pm)

	
	Hiring & managing Employees – Ch 17 & Exam #2 Review
	18 – Thur. – 3/20/25
	Read Ch. 17 - Hiring & Managing Employees. Exam # 2 Review
CQ 17 due Mon. 3/24/25 (11:59pm)

	11
	Exam #2
	19 – Tues. – 3/25/25
Exam taken in a 24-hour period  3/25/25 (8am) – 3/26/25 (8 am)
	Exam # 2 – Using RESPONDUS lock down browser and webcam system. A working and charged laptop with a working camera are required. If, needed a laptop can be checked out at the Jackson Library

	12
	International Trade Theory – Ch. 6
Special Reading – Porter’s Diamond Theory
	20 – Thurs. 3/27/25
	Read Ch. 6 (only Sect’s 6.2, 6.3, 6.7) - International Trade Theory, Special Reading: Porter’s Diamond Theory

	
	 Discussion of Porters Diamond Theory
	21 – Tues. 4/1/28
	Discuss Porter’s Diamond Theory in class.

	13
	Regional Economic Integration – Ch.9
International Monetary System – Ch 11
	22 – Thurs. – 4/3/25
	Read Ch. 9 - Regional Economic Integration, 
CQ 9 due Mon. 4/7/25. (11:59pm)

	
	
	23 – Tues. – 4/8/25
	 Read Ch. 11 - International Monetary System & Presidential Election Discussion. CQ 11 due Wed. 4/9/25 (11:59 pm)

	14
	Ethics, Social Responsibility & Sustainability – Ch 2 
	24 – Thurs. - 4/10/25
	Read Ch. 2 – Ethics, Social Responsibility & Sustainability. 
CQ 2 due Mon. 4/14/25 (11:59 pm)

	
	Discussion of Goody’s Headache Powders and Tylenol Ethics Cases
	25 – Tues. - 4/15/25
	Business Ethics Case Discussion – Tylenol & Goody’s Headache Powders. Exam 3 Review in class 

	15
	
Exam #3

Free Trade Exercise in class – Required attendance
	26 – Thurs. – 4/17/25
Exam taken in a 24-hour period  4/17/25 (8am) – 4/18/25 (8 am)
	[bookmark: _Int_hY4AB0hh]Exam # 3 – Using RESPONDUS lock down browser and webcam system. A working and charged laptop with a working camera are required. If, needed a laptop can be checked out at the Jackson Library

	
	
	27 – Tues. – 4/22/25
	Free Trade Exercise in Class – Make a special effort to attend

	16
	Current Events Discussed in Class 
	28 – Thurs. 4/24/25
	Current Event Discussion-Bring your current event topics to class

	17
	Current Events Discussed in Class
	29 – Tues. – 4/29/25
	Last Day of Class – Current Event Discussions
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