


UNCG BUS 741 Fall 2025 Seminar in Strategic Management Course Syllabus


UNCG BUS  741-01
Seminar in Strategic Management II
Fall 2025 Course Syllabus[footnoteRef:2] [2:  This course syllabus builds on the UNCG Fall 2025 Syllabus Template and the Bryan School Syllabus Template 2025.] 

General Course Information
Course Meeting Dates
Thursdays 8-10 PM EST on Teams: Aug 28, Sep 11, Sep 25, Oct 9, Oct 23, Nov 6, Nov 20 
Course Type and Delivery
Online Seminar with synchronous Teams meetings 
Credit Hours
[image: Image of Riikka Sarala]Credit Hours: 3
Instructor Information
Name 
Professor Riikka M Sarala, PhD 
Virginia Batte Phillips Distinguished Professor of International Business
Learn about the Professor’s expertise
Mission StatementFigure 1: Instructor Image

My mission is to foster the innovativeness, diversity, and sustainability of organizations and societies. I achieve this through:   
a) The art of evidence-based teaching of globally competitive undergraduate and graduate students in the areas of strategy and international business, aspiring to shape the next generation of competent and ethical global business leaders and management scholars.
b) The pursuit of rigorous research on the role of socio-cultural and innovation processes in firm strategy within a global context to elevate both firm and societal performance in its broadest sense.
c) The dedication to high-level institutional and professional service grounded in the principles of diversity, societal relevance, and academic rigor, to amplify the societal impact of business education and research.
Phone
336.334.5457
Email
UNCG Email
Online Office Hours
Mondays 9-11 AM. To receive a link, please let the professor know at least 24 hours in advance if you will be coming to the office hour. Office hours are also available by appointment. 
Office Location
 Bryan 378
Detailed Course Information
Course Bulletin Description
Examines theory and research on corporate level strategies and corporate governance.
Prerequisites or Corequisites
BUS 740 or permission from the instructor
For Whom Planned
PhD in Business Administration students 
Student Learning Outcomes
At the completion of this course, students will be able to: 
1. Understand the theories of diversification.
2. Analyze the theoretical perspective on mergers and acquisitions.
3. Understand the theorizing around cooperative strategies. 
4. Describe the evolution of theories on corporate governance.
Required Materials
Required readings consisting of academic articles as assigned by the professor. The required readings are listed in the Course Outline/Calendar part of the Syllabus. The students can access the articles through the UNCG university libraries. Please contact Steve Cramer at the library for any problems with finding the articles and also alert the professor of any problems. For copyright and accessibility reasons, the articles are not made available on Canvas. 
Optional Materials
Optional readings consisting of academic articles selected by the professor to deepen and individualize student learning. Some of the optional readings will be used in the Discussion Board exercises. The optional readings are listed in the Course Outline/Calendar part of the Syllabus.

The students are encouraged to familiarize themselves with recent issues of Strategic Management Journal, the flagship journal in strategy research, which students can access through the UNCG university libraries.
Attendance Policy
Regular class attendance is a responsibility and a privilege of university education. It is fundamental to the orderly acquisition of knowledge. Students should recognize the advantages of regular class attendance, accept it as a personal responsibility, and apprise themselves of the consequences of poor attendance. 

The professor expects students to come to class well-prepared, ready to present and discuss. When a student listens to a presentation, they are not a passive recipient but an active learner who processes the knowledge received, critically reflects on it, and responds. Actively engaging in the questions and answers part of the presentation is expected from students. Our class time together is limited, and the professor wants everyone to make the most of it. The class sessions are also an important opportunity for peer-to-peer interaction, and you will find working with other students a great opportunity for deepening your own learning. Together with the students, the professor aspires to create an environment where every individual and every idea is valued, cherished, and developed. The professor views the class participants as fellow researchers, but in return, expects commitment, engagement, critical thinking, and interesting ideas. 

In line with the universal design of learning, the professor acknowledges that students learn in different ways. Accordingly, students have different preferences for learning and expressing their ideas. Students are always welcome to use the “Raise hand” function or “Chat” function in Teams to present additional questions or reflections. 

If a student is unable to attend a Teams session, the student is required to submit a reflective paper of at least 2,000 words that compares and contrasts all required readings covered in the module. The reflective paper must be emailed to the professor within one week of the Teams session. If a course participant does not attend a Teams session and does not submit a reflective paper prior to the session, the student’s presentation grade for that session will be zero. 

Bryan School Faculty and Student Guidelines
Bryan Faculty and students in this course are expected to adhere to the faculty and student guidelines.  
Technology Requirements and Support
The students will need a reliable internet connection, microphone, and web camera for online Teams meetings. 

Students with technical issues with the course or email should contact 6TECH for support. Please also make your instructor aware of the issue, and if there will be any delays in resolving the issue.
Communication Response 
The professor will respond to emails within 24 hours on Mondays-Thursdays. Emails received on Fridays-Sundays will be responded to the following Monday. Emails received during official university holidays will be responded within the next two business days. 
[bookmark: _How_to_Succeed]Online Synchronous Meetings 
We will have seven synchronous online Teams meetings on Thursdays 8-10 PM EST on Teams: Aug 28, Sep 11, Sep 25, Oct 9, Oct 23, Nov 6, Nov 20. The Teams meeting links will be shared with the students at least one day prior to the first Teams session. Please note that I will wait until the enrollment for the course closes before issuing the Teams meeting links to avoid access problems. For information on how to access the Teams meetings, please refer to the Student guide to accessing class Teams meetings.    

To make the most of our online sessions and our time together, students should attend every Teams class session and come to class ready to present and discuss. Each student will be assigned a group and specific readings to present for each class online session, starting from Module 2. However, all students should read all required module readings and be familiar with their content to actively participate in and benefit from the class discussions. If a student is interested in a specific topic or majoring in strategy, they should also familiarize themselves with the optional module articles. 

As a PhD-level seminar, the online sessions are not lectures but are based on student presentations and discussions on relevant, state-of-the-art academic articles. 
How to Succeed in this Course
Please make every effort to attend the synchronous online Teams meetings. They are invaluable for your learning experience because you will both present and engage in class discussions. It is your opportunity to share what you have learned, reflect, ask questions, and observe how your sensemaking of the readings is similar/different from those of your classmates. Also, an important part of the learning process is preparing for the presentations with your team. Not only will you deepen your learning about the readings as you discuss them with your team, but you will also build important collaborative academic skills, and you will presenting academic work, which will be helpful for future presentations at conferences. 

The course includes a major writing project in the form of a research proposal. Students should work consistently throughout the course to develop the research proposal. This is a major assignment and will develop some of the skills that you will need later in the PhD program comprehensive exam and when you prepare your PhD thesis proposal.

The discussion board posts are an opportunity for you to apply and deepen your learning. You should focus on reflection and critical thinking in your answers. 
Teaching Philosophy Statement
I view teaching as co-creation of learning. Rather than a unidirectional, hierarchical exchange of knowledge flow from the professor to the student, co-creation of learning consists of multidirectional knowledge flows. The professor brings in the theoretical framing and the students bring in their experiential, practical, and prior theoretical knowledge, which they combine with the new theoretical knowledge on corporate strategy. Peer-to-peer knowledge flows between the students are an important learning component of learning at the PhD level. 

The learning environment is also an important component of co-creation of learning. My goal is to create a collegial learning environment where every student feels comfortable contributing to our joint learning experience by bringing in their own unique knowledge and viewpoints, including ideas that challenge the current intellectual “status quo” and sharing practical examples and anecdotes stemming from their own experiences. 

Co-creation of learning results in collective learning about corporate strategy in specific and about the mechanics of research in more general. Through co-creation of learning, all course participants (the students and the professor) contribute to positive learning outcomes. 
[bookmark: _Recording_within_the]Recording within the Course 
The course Teams sessions will be recorded automatically. To access the recording, go to Teams and select the BUS 741 course tile. Then select Files to see the recordings. The course recordings will be available after each session and will remain available till the last day of instruction of the course. The process of accessing the recordings is explained in detail in the Student guide to accessing class Teams meetings.    

Students may not audio or video record this course without the professor’s express written permission or that of the Office Accessibility Resources & Services (OARS). If a student has requested the use of assistive technology as an accommodation and completed the OARS Welcome Form, please inform the professor. If you make a recording available to anyone, in any fashion, including posting online or through other media, without the professor’s express written consent, the case will be forwarded to the Office of Students Rights & Responsibilities as a possible violation of the Student Code of Conduct.  

Policy on Late or Missed Assignments
No journal article presentation submissions will be accepted after the corresponding Teams meeting has ended: any journal article presentation submissions submitted after the corresponding Teams meeting will be graded zero.

Discussion Board posts will be accepted up to one week after the deadline in the syllabus. However, for optimal learning outcomes, it is highly recommended that you submit your Discussion Board posts by the deadlines given in the syllabus. Any discussion board post submitted over one week after the deadline in the syllabus will be graded zero.

No late submissions will be accepted for research proposals. 

There will be no incomplete grades given in this course. 

All course deadlines are in EST. 
Assignments and Assessments for Achieving Learning Outcomes[footnoteRef:3] [3:  In all course assignments, please refer to the course generative AI Statement on page 22. ] 

Research article presentations 30%
General information
As part of a student group, the course participant presents assigned research articles on corporate strategy topics. Groups will be randomly assigned by the professor, and group member information will be available on Canvas when the course begins: Go to Module “Journal article presentations” and select “Student groups for journal article presentations” to see which group you have been assigned to. Please let the professor know if you have not been assigned a group. The professor reserves the right to re-organize the groups to accommodate for changes in the course enrollment. 

Presentations will take place during synchronous online sessions. Journal article presentations are due as described in the topical outline/calendar in the syllabus. Course participants are required to post their presentation slides on Canvas before the beginning of each Teams session. Journal article presentations will prepare you to present results of academic studies at conferences and job talks. 

If a student is unable to attend a Teams session, the student is required to submit a reflective paper of at least 2,000 words that compares and contrasts all required readings covered in the module. The reflective paper must be emailed to the professor within one week of the Teams session. Please inform your presentation group and the professor in advance if you are unable to attend a Teams session. The rest of the group shall present as scheduled. If a course participant does not attend a Teams session and does not submit a reflective paper within one week of the session, the student’s presentation grade for that session will be zero. 
Presentation Guidelines
During the Teams session, each group will have 30 min for the presentation. Please be mindful of the time to give each group enough time to present. Each group member should participate in the presentation. One student in the group should serve as the timekeeper and ensure that the team does not exceed the time limit. You should assume that each participant has read the article and has prior knowledge of it. 

The presentation should include the following elements for the article that you are presenting[footnoteRef:4]:  [4:  Please note that these elements have been specifically tailored to corporate strategy and may be different to what you have been used to in your other course work. If you want to include a different or additional element in your presentation, please consult the professor beforehand. 
] 

Presentation of the main aspects of the study
Explain the research question, the theoretical model, the study design, and the main findings of the study. 
Analysis of contribution and novelty
Analyze and describe the type of contribution of the article and why it is interesting and novel. 

You may find the following resources helpful (available through the UNCG library): 
· Aharonson, B. S., Arndt, F. F., Budhwar, P., Chang, Y-Y., Chowdhury, S., Costa, A. N., Cullen, J. G., Daniels, K., Momtaz, P. P., Rigg, C., Śliwa, M., Vismara, S., Sarala, R., Ren, S., & Hibbert, P. (2025). Establishing a contribution: Calibration, contextualization, construction and creation. British Journal of Management, 36, 2: 481-499.
· Bergh, D. D., Boyd, B. K., Byron, K., Gove, S., & Ketchen, D. J. (2022). What constitutes a methodological contribution? Journal of Management, 48(7), 1835-1848.
· Post, C., Sarala, R., Gatrell, C., & Prescott, J. E. (2020). Advancing theory with review articles. Journal of Management Studies, 57, 351-376.
· Whetten, A. D. (1989). What constitutes a theoretical contribution? Academy of Management Review, 14(4), 490-495.
Analysis of practical implications and practical relevance
Reflect on the practical implications and practical relevance of the article. Use real-life cases or your own experiences to illustrate these points. 
Strengths and weaknesses 
Discuss the key strengths and weaknesses of the article. 
Class Discussion
Prepare discussion questions to discuss with the audience. These questions may be at the end of the presentation or scattered throughout the presentation. You may prepare additional questions to discuss and cover those if you have time left at the end of your presentation. 
Presentation Evaluation
The journal article presentations are activity exercises aimed at process learning and will be graded on a scale of 0-3. The grading of your presentation will be based on the quality of the analysis related to the above-mentioned points and the quality of the presentation (e.g., structure, content, clarity, focus). It is important to focus on the analysis and reflect on the content, rather than providing a mere summary. 
Research Proposal 50%
Topic of the Research Proposal
Your topic should relate to one of the course themes and should also explicitly mention the broader theoretical perspective you are taking. Your topic should be novel, relevant, and current. For instance, your topic could be: "Examining the role of emotions in mergers and acquisitions: the resource-based perspective." In this example, mergers and acquisitions relate to one of the course themes and resource-based perspective relates to a broader theoretical perspective. Or as another example: “The impact of ownership structure on alliance formation: The agency-theory perspective.” In this example, alliances relate to one of the course themes and agency-theory perspective relates to a broader theoretical perspective. The broader theoretical perspectives you have learned in BUS 720 and BUS 740 are applicable to the course themes. If you want to choose a broader theoretical perspective that was not covered in BUS 720 or BUS 740, please check with the professor to make sure that it will fit with the course theme. 
Structure of the Research Proposal
The research proposal should include the following sections: 
Introduction
The introduction should describe the general area of research and explain why it is important. The introduction should also identify a research gap or a research problem that needs to be addressed. The introduction should then formulate and justify a clear research aim. You may find the following article helpful for structuring your introduction: 
· Simsek, Z., & Li, S. (2021). Designing scholarly introductions as jobs to be done. Journal of Management, 48(4), 807-820.
Literature Review 
The purpose of the literature review section is to provide background about the topic in terms of describing the state of the art of the literature. The literature review should culminate in identifying what is still missing in the literature and how the research proposed in the proposal will have to contribute to those gaps. 
Hypothesis development
The hypothesis development section should introduce a theoretical model for the study through the building of testable hypotheses. For each relationship in the theoretical model, there should be explicit, theoretically based reasoning as to why a specific relationship is likely to exist.  The hypothesis development section should include theoretically grounded arguments for each suggested hypothesis, properly worded hypothesis statements, and a figure displaying the theoretical model, with hypothesis numbers and directions included. For good examples, please look at recent studies in Strategic Management Journal. 
Methodology
The methodology section should present an appropriate, feasible, and creative execution plan that directly addresses the stated research question. It should explain, what design is chosen (e.g., survey method, experiment, qualitative study, archival data), explain why this design is appropriate for examining the research question, and provide details on data collection, such as what datasets or subjects will be used, the data collection procedure, required sample size, and the measures. The section should also include explanation of the chosen analysis method (e.g., regression analysis) and an explanation for why the analysis method fits the data and the measures. For good examples, please look at recent studies in Strategic Management Journal. Actual data collection or analysis of the data will not be required, but the plan should be feasible. If you want to continue with actual data collection to implement your research plan, please contact the professor for an opportunity to do so in an Independent Study during a later semester. 
Discussion
The discussion section should explain how the study will advance knowledge about the topic in a relevant domain in a way that is important, useful, and interesting. It should explicitly explain how addressing the research question through the research design suggested in the methodology will enhance the literature. 
Reference List 
Include a reference list to all the studies cited in the proposal. 
Formatting of the Research Proposal 
The research proposal should follow the APA formatting and be submitted in the pdf form. 
Research Proposal Evaluation
The research proposal will be evaluated based on the following criteria, which are inspired by the current comprehensive exam criteria and commonly adopted standards in general management research, while adapted to instructional purposes.
Criterion 1. Research Problem
The proposal describes the general area of research and the specific issue and problem that the study addresses. It outlines the broader content of the study, offers a proper literature review to contextualize the broader context, makes a case for the study and states the problem, and justifies the current study.
Criterion 2. Contribution
The proposal presents a study that changes or advances knowledge of the concepts, relationships, models, or theories embedded in the relevant literatures. The proposal describes how to test its predictions in an unconventional, elegant, and unexpected way. The prospective findings have potential to add to the existing pool of knowledge in the relevant domains in an important, useful and interesting way. The study causes scholars to think about the phenomenon in a way that would not be anticipated from extrapolations of existing work. The proposal explicitly demonstrates how addressing the research question will enhance the literature. 
Criterion 3. Literature Review, Theory and Hypothesis Development
The proposal presents a comprehensive and well-organized review of the literature around the research proposed. The proposal introduces an appropriate theoretical framework/model related to the study and presents clear theoretical logic. In addition, the proposal uses the literature to develop testable hypotheses capable of examining the research question. The proposal also articulates how the theory is applied in supporting the hypotheses appropriately and presents properly worded hypothesis statements. 
Criterion 4. Methodological Rigor
The proposal presents an appropriate, feasible, and creative study and execution plan that directly addresses the stated research question. For research design, it addresses what design (e.g., survey method, experiment, qualitative study, archival data) is chosen, why this design is the most appropriate, and how the study is designed, including what sort of subjects will be used, the procedure, the measures, and the materials. 
Criterion 5. Analytic Plan
The proposal correctly and insightfully presents the analyses to be conducted after data collection. It explains what the most appropriate analytical method is (e.g., regression, structural equation modeling, hierarchical linear modeling) for testing the hypotheses, why this method is the most appropriate for testing the hypotheses, and how the variables would fit with the method proposed. 
Additional Resources
· Day, R. A., & Gastel, B. (2006). How to write and publish a scientific paper (6th ed.). Greenwood Press.
· Wentz, E. A. (2014). How to design, write, and present a successful dissertation proposal. SAGE Publications, Inc. 
· Allen, J. (2023). The productive graduate student writer: how to manage your time, process, and energy to write your research proposal, thesis, and dissertation and get published. Routledge. 
· Evans, D., Gruba, P., & Zobel, J. (2014). How to write a better thesis (Third edition). Springer. 
· O’Leary, Z. (2021). The essential guide to doing your research project (4th edition). SAGE.
· Schimel, J. (2012). Writing science: How to write papers that get cited and proposals that get funded. Oxford University Press. 

Above are some of the resources available to you at the UNCG library if you want to learn more about the mechanics of writing a research proposal. If you find any of these sources particularly useful (or useless) or have another source that you would like to recommend, please share with the professor. 
Teamwork
The research proposal may be completed individually or in self-organized groups of a maximum of three students. If you prefer to work in a group, please self-organize your group. Each group member is expected to equally contribute to the final product. Accordingly, the professor will assign a team grade for the research proposal, which will be assigned to each group member. 
Plagiarism Review
As per the program guidelines, all research proposals will be automatically checked for plagiarism using Turnitin software on Canvas. Students will see the report immediately after submitting. If the report indicates high similarity, please revise your proposal and resubmit. 
Deadline 
The deadline for the research proposal is Dec 1, 2025, 11:59 PM EST. No late submissions will be accepted. 
Discussion Board 20%
Content
The student will complete a series of discussion board exercises. Each discussion board answer should be at least 300 words long, unless otherwise indicated in the instructions, and show careful thought and reflection.
Evaluation
The discussion board exercises are aimed at process learning and will be graded on a scale of 0-3. 
3-points
The answer meets or exceeds the given word limit; and the answer shows extensive analysis and reflection; and the answer is original and creative. 
2-points
The answer fulfills 2 out of 3 of the above criteria. 
1 point
The answer fulfills 1 out of 3 of the above criteria. 
0 points
The answer fulfills none of the above criteria or the answer is missing. 
Deadline
Discussion Board posts will be accepted up to one week after the deadline in the syllabus Course Outline/Calendar. However, for optimal learning outcomes, it is highly recommended that you submit your Discussion Board posts by the deadlines given in the syllabus Course Outline/Calendar. Any discussion board post submitted over one week after the deadline in the syllabus will be graded zero.

Assignment Submission 
All assignments in this course are submitted electronically via Canvas by the assignment deadline. No assignments will be accepted either by email or on paper, unless with the prior permission of the professor. 

All research article presentation submissions and discussion board post submissions will be visible to all course participants for shared learning purposes. Please do not disclose any information that you are not comfortable sharing with the class. If you are not comfortable sharing your work with the class, please contact the professor for an opportunity to submit your work by email. 
Evaluation and Grading 
Assignment Weights
Research article presentation 30%; Research proposal 50%; Discussion board 20%. 
Grading Scale
[bookmark: _Midterm_Grades_(Not]94-100=A; 90-93.99=A-; 86-89.99=B+; 82-85.9=B; 74-77.99=C+; 70-73.99=C, and <70= F.
Course Outline/Calendar
Elasticity Statement 
It is the intention of the instructor that this syllabus and course calendar will be followed as outlined; however, as the need arises, there may be adjustments to the syllabus and calendar. In such cases, the instructor will notify the students on Canvas with an updated syllabus and calendar within a reasonable timeframe to allow students to adjust as needed.
Aug 19-Aug 28: Module 1 Introduction to Corporate Strategy
Themes
· Introduction to corporate structure
· Introduction to the course structure and assignments
· Questions and answers to student questions
Required Readings
Reading 1
Feldman, E. R. (2020). Corporate strategy: Past, present, and future. Strategic Management Review, 1(1), 179-206.
Reading 2
Menz, M., Kunisch, S., Birkinshaw, J., Collis, D. J., Foss, N. J., Hoskisson, R. E., & Prescott, J. E. (2021). Corporate strategy and the theory of the firm in the digital age. Journal of Management Studies, 58(6), 1695-1720.
Reading 3
Andrews, D. S., Fainshmidt, S., Fitza, M., & Kundu, S. (2023). Disentangling the corporate effect on subsidiary performance. Strategic Management Journal, 44(12), 2986-3011.
Optional Readings[footnoteRef:5] [5:  Optional readings typically offer additional examples of empirical studies, showcase how the course topics can be applied to related areas in international business or organizational behavior, or feature older articles. The purpose of optional readings is to deepen student learning, offer additional material for students interested in a specific topic or majoring in strategy, provide a starting point for comprehensive exam preparation, illustrate relevance to other related areas for students majoring in non-strategy areas, or provide additional examples of empirical designs in the strategy area to help with the research proposal and comprehensive exam preparation. With optional readings, students can customize the course content to more closely align with their individual needs and interests. The optional readings will typically not be discussed in the Teams meetings, although the professor or the students may refer to them when relevant, to support the learning process. 

] 

· Bowman, E. H., & Helfat, C. E. (2001). Does corporate strategy matter? Strategic Management Journal, 22(1), 1-23.
· Collis, D. J., & Montgomery, C. A. (1998). Creating corporate advantage. In Harvard Business School (pp. 71-83). Boston, MA, USA: Harvard Business School.
Assignment Deadlines
· The required readings will be discussed in Teams Session 1. There will be no group presentations in Teams Session 1. 
· Discussion Board 1 is due prior to Teams Session 1. 
Teams Meeting
· Teams meeting 1: Aug 28, 8-10 PM EST.
Aug 29-Sep 11: Module 2 Diversification
Themes
· Why do firms diversify? 
· Different theoretical perspectives on diversification
· International diversification
· Economies of scope
Required Readings
Reading 1
Dhir, S., & Dhir, S. (2015). Diversification: Literature review and issues. Strategic Change, 24, 569-588.
Reading 2
Schommer, M., Richter, A., & Karna, A. (2019), Does the diversification–firm performance relationship change over time? A meta-analytical review. Journal of Management Studies, 56, 270-298.
Reading 3
Burgelman, R. A., Snihur, Y., & Thomas, L. D. W. (2021). Why multibusiness corporations split: CEO strategizing as the ecosystem evolves. Journal of Management, 48(7), 2108-2151.
Assignment Deadlines
· The required readings will be presented and discussed in Teams Session 2. Presentation slides are due prior to Teams session 2. 
· Group 1 presents Reading 1, Group 2 presents Reading 2, and Group 3 presents Reading 3. 
· Discussion Board 2 is due prior to Teams Session 2. 
Teams Meeting
· Teams meeting 2: Sep 11, 8-10 PM EST.
Optional Readings
· Hitt, M. A., Tihanyi, L., Miller, T., & Connelly, B. (2006). International diversification: Antecedents, outcomes, and moderators. Journal of Management, 32(6), 831-867.
· Ryu, W., McCann, B. T., & Wan, W. P. (2022). Learning by doing and corporate diversification. Strategic Management Journal, 43(8), 1635–1665.
· Sakhartov, A. V. (2024). Corporate diversification, economies of scope, and the risk–return relationship. Academy of Management Review, 49(3), 536–561.
· Zhou, Y. M., Yang, W., & Ethiraj, S. (2023). The dynamics of related diversification: Evidence from the health insurance industry following the Affordable Care Act. Strategic Management Journal, 44(7), 1753–1779.
Sep 12- Sep 25: Module 3 Mergers and Acquisitions (M&A)
Themes
· Theories on M&As
· M&A synergy potential and realization
· Cross-border M&A
Required Readings
Reading 1
Feldman, E. R., & Hernandez, E. (2022). Synergy in mergers and acquisitions: typology, life cycles, and value. Academy of Management Review, 47, 549–578.
Reading 2
King, D. R., Wang, G., Samimi, M. & Cortes, A. F. (2021). A meta-analytic integration of acquisition performance prediction. Journal of Management Studies, 58, 1198-1236.
Reading 3
Boyacıoğlu, B., Özdemir, M. N., & Karim, S. (2024). Acqui-hires: Redeployment and retention of human capital post-acquisition. Strategic Management Journal, 45(2), 205–237.
Assignment Deadlines
· The above readings will be presented and discussed in Teams Session 3. Presentation slides are due prior to Teams session 3.
· Group 2 presents Reading 1, Group 3 presents Reading 2, and Group 1 presents Reading 3. 
· Discussion Board 3 is due prior to Teams Session 3. 
Teams Meeting
· Teams meeting 3: Sep 25, 8-10 PM EST.
Optional Readings
· Bena, J., & Li, K. (2014). Corporate innovations and mergers and acquisitions. Journal of Finance, 69(5), 1923-1960.
· Colman, H. L., & Lunnan, R. (2022). Pulling together while falling apart: A relational view on integration in serial acquirers. Journal of Management, 50(2), 588-619.
· Haleblian, J., Devers, C. E., McNamara, G., Carpenter, M. A., & Davison, R. B. (2009). Taking stock of what we know about mergers and acquisitions: A review and research agenda. Journal of Management, 35(3), 469-502.
· Lee, J., Lee, J. M., & Kim, J.-Y. (2023). The role of attribution in learning from performance feedback: Behavioral perspective on the choice between alliances and acquisitions. Academy of Management Journal, 66(2), 578–603.
· Tang, L., & Zhao, M. (2023). Light-touch integration: A study on cross-border acquisitions by emerging market multinationals. Strategic Management Journal, 44(11), 2688–2723.
· Testoni, M. (2022). The market value spillovers of technological acquisitions: Evidence from patent-text analysis. Strategic Management Journal, 43(5), 964–985.
· Vaara, E., Junni, P., Sarala, R. M., Ehrnrooth, M., & Koveshnikov, A. (2014), Attributional tendencies in cultural explanations of M&A performance. Strategic Management Journal, 35: 1302-1317.
· Yiu, D. W., Wan, W. P., Chen, K. X., & Tian, X. (2024). A theory of host country sentiments: An illustration in cross-border acquisitions. Academy of Management Journal, 67(4), 1024–1054. 
Sep 26-Oct 9: Module 4 Strategic Alliances, Networks, Ecosystems, and Platforms
Themes
· Conceptualizing and classifying collaborative interfirm relationships
· From alliances to alliance networks, ecosystems, and platform
· Relational and network-oriented perspectives on corporate strategy
Required Readings
Reading 1
Ryan-Charleton, T., Gnyawali, D. R., & Oliveira, N. (2022). Strategic alliance outcomes: Consolidation and new directions. Academy of Management Annals, 16(2), 719–758. 
Reading 2
Shipilov, A., & Gawer, A. (2020). Integrating research on interorganizational networks and ecosystems. Academy of Management Annals, 14(1), 92–121.
Reading 3
Chung, H. D., Zhou, Y. M., & Choi, C. (2025). When Uber Eats its own business, and its competitors' too: Resource exclusivity and oscillation following platform diversification. Strategic Management Journal, 46(2), 411–435.
Assignment Deadlines
· The above readings will be presented and discussed in Teams Session 4. Presentation slides are due prior to Teams session 4.
· Group 3 presents Reading 1, Group 1 presents Reading 2, and Group 2 presents Reading 3.
· Discussion Board 4 is due prior to Teams Session 4. 
Teams Meeting
· Teams meeting 4: Oct 9, 8-10 PM EST.
Optional Readings
· Altman, E. J., Nagle, F., & Tushman, M. L. (2022). The translucent hand of managed ecosystems: Engaging communities for value creation and capture. Academy of Management Annals, 16(1), 70–101.
· Chen, L., Tong, T. W., Tang, S., & Han, N. (2021). Governance and design of digital platforms: A review and future research directions on a meta-organization. Journal of Management, 48(1), 147-184.
· Daymond, J., Knight, E., Rumyantseva, M., & Maguire, S. (2023). Managing ecosystem emergence and evolution: Strategies for ecosystem architects. Strategic Management Journal, 44(4), O1-O27.
· He, Q., Meadows, M., Angwin, D., Gomes, E. & Child, J. (2020). Strategic alliance research in the era of digital transformation: Perspectives on future research. British Journal of Management, 31, 589-617.
· Hernandez, E., Lee, J. K., & Shaver, J. M. (2025). Toward an improved causal test of network effects: Does alliance network position enhance firm innovation? Strategic Management Journal, 46(4), 863–897. 
· Lee, J., Lee, J. M., & Kim, J. Y. (2023). The role of attribution in learning from performance feedback: Behavioral perspective on the choice between alliances and acquisitions. Academy of Management Journal, 66(2), 578-603.
· Li, C. (2022). Cultural friction in international joint ventures: Whose cultural distance affects market reactions? Journal of Management, 49(7), 2288-2317.
· Piezunka, H., & Grohsjean, T. (2023). Collaborations that hurt firm performance but help employees’ careers. Strategic Management Journal, 44(3), 778–811.
· Polidoro, F. Jr., & Yang, W. (2024). Porting learning from interdependencies back home: Performance implications of multihoming for complementors in platform ecosystems. Strategic Management Journal, 45(9), 1791–1821.
· Stonig, J., Schmid, T., & Müller-Stewens, G. (2022). From product system to ecosystem: How firms adapt to provide an integrated value proposition. Strategic Management Journal, 43(9), 1927–1957
· Wassmer, U. (2008). Alliance portfolios: a review and research agenda. Journal of Management, 36(1), 141-171
Oct 10-Oct 23: Module 5 Corporate Venturing and Corporate Entrepreneurship
Themes
· The importance of corporate strategy for innovation
· Multidimensionality of innovation
· The role of corporate parent
· Exploring the dynamic interface of corporate strategy, entrepreneurship, and innovation
Required Readings
Reading 1
Urbano, D., Turro, A., Wright, M., & Zahra, S. (2022). Corporate entrepreneurship: A systematic literature review and future research agenda. Small Business Economics, 59, 1541–1565.
Reading 2
Jeon, E., & Maula, M. (2022). Progress toward understanding tensions in corporate venture capital: A systematic review. Journal of Business Venturing, 37(4), 106226.
Reading 3
Balasubramanian, N., & Sakakibara, M. (2023). Incidence and performance of spinouts and incumbent new establishments: Role of selection and redeployability within parent firms. Strategic Management Journal, 44(10), 2460–2488.
Assignment Deadlines
· The above readings will be presented and discussed in Teams Session 5. Presentation slides are due prior to Teams session 5.
· Group 1 presents Reading 1, Group 2 presents Reading 2, and Group 3 presents Reading 3. 
· Discussion Board 5 is due prior to Teams Session 5. 
Teams Meeting
· Teams meeting 5: Oct 23, 8-10 PM EST.
Optional Readings
· Gaonkar, S., & Moeen, M. (2023). Standing on the parent's shoulder or in its shadow? Alliance partner overlap between employee spinouts and their parents. Strategic Management Journal, 44(2), 415–440.
· Narayanan, V. K., Yang, Y., & Zahra, S. A. (2009). Corporate venturing and value creation: A review and proposed framework. Research Policy, 38, (1), 58-76. 
· Sabel, C. A., & Sasson, A. (2023). Different people, different pathways: Human capital redeployment in multi-business firms. Strategic Management Journal, 44(13), 3185–3216.
· Xu, L., Yang, S., Liu, Y., Newbert, S. L., & Boal, K. (2023). Seeing the forest and the trees: Exploring the impact of inter- and intra-entrepreneurial ecosystem embeddedness on new venture creation. Academy of Management Journal, 66(6), 1954–1982.
Oct 24-Nov 6: Module 6 Multinational Enterprises
Themes
· Examining the role of knowledge and practices in corporate strategy
· Control and coordination of multinational enterprises as a specific type of multiunit corporation
Required Readings
Reading 1
Zeng, R., Grøgaard, B. & Björkman, I. (2023). Navigating MNE control and coordination: A critical review and directions for future research. Journal of International Business Studies, 54, 1599–1622.
Reading 2
Fortwengel, J., Gutierrez Huerter O, G., & Kostova, T. (2023). Three decades of research on practice transfer in multinational firms: Past contributions and future opportunities, Journal of World Business, 58(3). 
Reading 3
Belenzon, S., Lee, H., & Patacconi, A. (2023). Managing risk in corporate groups: Limited liability, asset partitioning, and risk compartmentalization. Strategic Management Journal, 44(12), 2888–2921.
Assignment Deadlines
· The above readings will be presented and discussed in Teams Session 6. Presentation slides are due prior to Teams session 6.
· Group 2 presents Reading 1, Group 3 presents Reading 2, and Group 1 presents Reading 3. 
· Discussion Board 6 is due prior to Teams Session 6. 
Teams Meeting
· Teams meeting 6: Nov 6, 8-10 PM EST.
Optional Readings
· Berry, H. (2023). Diverse knowledge exploration and diffusion in MNCs. Strategic Management Journal, 44(7), 1589–1615.
· Gupta, A. K., & Govindarajan, V. (2000). Knowledge flows within multinational corporations. Strategic Management Journal, 21(4), 473-496.
· Rugman, A. M., & Verbeke, A. (2001). Subsidiary-specific advantages in multinational enterprises. Strategic Management Journal, 22, 237-250.
· Rugman, A., Verbeke, A., & Yuan, W. (2011). Re-conceptualizing Bartlett and Ghoshal's classification of national subsidiary roles in the multinational enterprise. Journal of Management Studies, 48, 253-277.
· Schotter, A. P. J., Maznevski, M., Stahl, G. K., & Doz, Y. (2025). Towards a dynamic theory of lateral collaboration across multinational enterprise structures: A collection of insights. Journal of World Business, 60(4), 101647.
Nov 7-Nov 20: Module 7 Corporate Governance and Corporate Social Responsibility
Themes
· Theoretical perspectives on societal issues in corporate strategy
· The role of corporate governance in managing societal issues in corporate strategy
· The role of management studies and corporate strategy research in resolving grand societal challenges
· CSR decoupling and greenwashing
Required Readings
Reading 1
Dmytriyev, S. D., Freeman, R. E., & Hörisch, J. (2021). The relationship between stakeholder theory and corporate social responsibility: Differences, similarities, and implications for social issues in management. Journal of Management Studies, 58, 1441-1470.
Reading 2
Aguilera, R. V., Aragón-Correa, J. A., Marano, V., & Tashman, P. A. (2021). The corporate governance of environmental sustainability: A review and proposal for more integrated research. Journal of Management, 47(6), 1468-1497.
Reading 3
Couture, F., Jarzabkowski, P., & Lê, J. K. (2023). Triggers, traps, and disconnect: How governance obstacles hinder progress on grand challenges. Academy of Management Journal, 66(6), 1651–1680.
Assignment Deadlines
· The above readings will be presented and discussed in Teams Session 7. Presentation slides are due prior to Teams session 7.
· Group 3 presents Reading 1, Group 1 presents Reading 2, and Group 2 presents Reading 3. 
· Discussion Board 7 is due prior to Teams Session 7. 
Teams Meeting
· Teams meeting 7: Nov 20, 8-10 PM EST.
Optional Readings
· Amis, J., Barney, J., Mahoney, J. T., & Wang, H. (2020). From the editors—why we need a theory of stakeholder governance—and why this is a hard problem. Academy of Management Review, 45, 499–503.
· Bansal, P., & and Song, H-C., (2017). Similar but not the same: Differentiating corporate sustainability from corporate responsibility. Academy of Management Annals, 11, 105–149. 
· Bothello, J., Ioannou, I., Porumb, V.-A., & Zengin-Karaibrahimoglu, Y. (2023). CSR decoupling within business groups and the risk of perceived greenwashing. Strategic Management Journal, 44(13), 3217–3251
· Connelly, B. L., DesJardine, M. R., Shi, W., & Sun, Z. (2025). Corporate social responsibility in the age of activist directorships. Strategic Management Journal, 46(3), 815–833.
· Kim, J. H., Kwak, J., & Park, H.-K. (2025). ESG as a nonmarket strategy to cope with geopolitical tension: Empirical evidence from multinationals' ESG performance. Strategic Management Journal, 46(3), 693–722.
· Napier, E., Knight, G., Luo, Y., & Delios, A. (2023). Corporate social performance in international business. Journal of International Business Studies, 54, 61–77
· Rowley, T. J. (1997). Moving beyond dyadic ties: A network theory of stakeholder influences. Academy of management Review, 22(4), 887-910.
· Rupp, D.E., Aguinis, H., Siegel, D., Glavas, A., & Aguilera, R. V. (2024). Corporate social responsibility research: An ongoing and worthwhile journey. Academy of Management Collections, 3, 1–16.
· Stoelhorst, J. W., & Vishwanathan, P. (2024). Beyond primacy: A stakeholder theory of corporate governance. Academy of Management Review, 49(1), 107–134.
· Yu, Q., Wang, I. R. P., & Wang, H. (2025). A tale of two signals: partner CSR versus CSI and alliance formation. Academy of Management Journal, 68(1), 138–161.
Dec 1, 11:59 PM: Research Proposal Submission
Assignment Deadlines
Research proposal submission due date is Dec 1, 11:59 PM. No late submissions are accepted and will be graded zero.
Course Policies, Procedures, and Guidelines
Academic Integrity
[bookmark: _Hlk144969781][bookmark: _Hlk144969758]By submitting an assignment, each student is acknowledging their understanding and commitment to the Academic Integrity Policy on all major work for the course. Refer to the UNCG Academic Integrity Policy and Pledge.
[bookmark: _Generative_AI_Statement]Generative AI Statement 
Generative Artificial Intelligence (GAI) is a subset of AI technologies including platforms like ChatGPT, Grammarly, and DALL-E that can create new content, ranging from text and images to music and code, based on learning from vast amounts of data. Students should be aware that AI-generated content may be false, biased, or inappropriate. 

The professor expects that all work students submit for this course will be their own and that they are responsible for all the work submitted. In instances when collaborative work is assigned or allowed, the assignment should list all team members who participated and who will be jointly responsible for all the work submitted. The professor specifically forbids the use of GAI tools to generate text: the generative process of formulating and developing new ideas and new text is a foundational skill that the students will continue to practice and learn in the course. The contemporary academic world is a competition for ideas. And PhD students have some of the best and most novel ideas. The professor wants to see those ideas, not the ones developed by GAI that are based on already available content. 

However, students may use GAI tools to help with the following routine tasks: formatting references, developing visually appealing slides and presentation graphics, checking/editing grammar and style, improving the flow of writing, and generating figures and tables. If you use any GAI tools, please include a note at the end of the assignment about which tool you used and how. If you are unsure of whether a specific GAI tool or its use is allowed under this policy, please ask the professor. Violations of this policy will be considered violations of the Academic Integrity policy. Please note that different classes may implement different GAI policies, and it is the student’s responsibility to conform to expectations for each course. 
Accommodations / ADA Statement
UNCG seeks to comply fully with the Americans with Disabilities Act (ADA). Students requesting accommodations based on a disability must connect with the Office of Accessibility Resources and Services (OARS) in 215 Elliott University Center, (336)334-5440.

UNCG respects and welcomes students of all backgrounds and abilities. If you encounter any barriers to full participation in this course due to the impact of a disability/condition impacting a major life activity, please contact the Office of Accessibility Resources and Services (OARS). OARS will engage students in an interactive process to determine the need for any reasonable accommodations.  
 
Connect quickly via a brief OARS Welcome Form. OARS will contact you to schedule a convenient, virtual or in-person consultation. You may also request a consultation by calling 336-334-5440, emailing oars@uncg.edu, or walking into the OARS suite, 215, EUC. Additional OARS info may be found at https://oars.uncg.edu/. 
Religious Observances
It is expected that instructors will make reasonable accommodations for students who have conflicts due to religious obligations. Please make arrangements with the professor in advance of any conflict. Visit UNCG's Religious Observance Policy for more information.
Adverse Weather 
In cases of inclement weather that impact this course and course schedule, details can be found: 
· In your university email: UNCG sends out Adverse Weather updates.  
· In the UNCG Mobile App: You can set it to provide you alerts. 
· Via television announcements: UNCG makes weather announcements available on five local stations (WFMY-2, WGHP-V, WXII-TV, WXLV-TV, and Spectrum News). 
· Visit Spartanalert.uncg.edu or the UNCG homepage: UNCG posts up-to-date information on the main University web site (uncg.edu) and on the main Spartan Alert page). 
[bookmark: _Class_Climate_and]Absences for University-Sponsored Activities
The University recognizes the importance of certain extra-curricular and co-curricular activities (including travel days) that enhance student learning, personal development, and professional growth. Instructors will excuse absences of students for participation in University-sponsored events under the following conditions: 

Students who expect to miss one or more class meetings due to participation in University-sponsored activities should: 
· Notify the instructor(s) at least five class days in advance.
· Arrange to complete all missed work in advance of the absence whenever practicable as judged by the instructor(s). When missed work cannot be completed in advance, the instructor(s) should provide students with the opportunity to make up the work. Students should be aware, however, that not all kinds of work can be made up. The instructor(s) have the discretion to deny make-up work if (i) alternative assignments place an unreasonable demand on the instructor, (ii) the original assignment is such that not completing it at the originally assigned time impedes student learning.
· Present relevant documentation of participation in a relevant University-sponsored activity to the instructor(s) upon request.
· Students who expect to miss more than three class periods of any single course of any kind in a term or more than two consecutive meetings of a laboratory course in order to participate in University-sponsored activities should inform the instructor at the beginning of the course. In the case that the faculty member cannot make reasonable accommodations for make-up work, the student may appropriately be advised to drop the course.
Class Climate and Conduct 
Students are expected to assist in maintaining a classroom environment that is conducive to learning. In order to assure that all students have the opportunity to gain from time spent in class, unless otherwise approved by the instructor, students are prohibited from engaging in any form of distraction. Inappropriate behavior in the classroom shall result, minimally, in a request to leave class. Please review the Disruptive Behavior in the Classroom Policy for additional information.
Final Examination
This course does not have a final examination. 
University Resources
[bookmark: _Title_IX_(strongly]Title IX 
UNCG is committed to fostering a safe, productive, learning environment.  Title IX and our school’s policy prohibit discrimination on the basis of sex. Sexual harassment, which includes gender-based harassment, domestic and dating violence, sexual assault, and stalking, is prohibited. We encourage anyone who has experienced sexual harassment to speak with someone and get the support and resources they need. I, because of my role with the University, am not required to share information with the University’s Title IX Coordinator. Please be aware that if you share a situation related to interpersonal violence with an Official with Authority, they are required to share that information with the University’s Title IX Coordinator. 

UNCG has confidential staff members trained to support students in navigating campus life, understanding reporting options, accessing health and counseling services, and more. Confidential support services include; Campus Violence Response Center (CVRC) located on the ground floor of Gove Student Health Center or UNCG’s Student Health Services (SHS), Counseling & Psychological Services (336-334-5874), and Spartan Well-Being located in the Gove Student Health Center. 
[bookmark: _Health_and_Well-Being]Health and Well-Being 
Counseling & Psychological Services offers a wide range of services designed to support and challenge your personal growth, academic success, and emotional health. Students can call 336.334.5874 or visit in person at Anna M. Gove Student Health Center at 107 Gray Drive, 2nd floor. 

UNCG Student Health Services provides collaborative health services to UNCG students, ranging from flu shots to advanced primary care support. Students can call 336.334.5340 to make an appointment or visit in-person at the visit  Anna M. Gove Student Health Center at 107 Gray Drive. 

The Campus Violence Response Center is single point of access for any UNCG community member who has experienced violence. Providing confidential support for survivors of violence, including sexual assault, intimate partner violence, stalking, sexual or gender-based harassment, and all other forms of campus violence. Students can call the CVRC at 336-334-9839 or in person at the Anna M. Gove Student Health Center at 107 Gray Drive. 

For undergraduate or graduate students in recovery from alcohol and other drug addiction, The Spartan Recovery @ UNCG offers recovery support services. You can learn more about recovery and recovery support services by visiting the Spartan Recovery @ UNCG located at 701 Highland Av, Suite 209 (Corner of Highland and Union in Spartan Village) or reaching out to srp@uncg.edu.
[bookmark: _Campus_CARE_and]Campus CARE and Support 
At UNCG, we are deeply committed to the safety, health, and overall well-being of every member of our campus community. To ensure that all students, faculty, staff, and visitors have a safe experience on campus, UNCG has two dedicated teams: the Behavioral Assessment Team (BAT) and the CARE Team. These teams consist of campus professionals who collaborate to identify and respond to individuals experiencing academic, emotional, or behavioral challenges or who may pose a risk to themselves or others.

If you notice someone who seems to be struggling, is in distress, may be a danger to themselves or others, or is significantly disrupting the campus environment, we encourage you to share your concerns by submitting a Concerning Behavior Referral. You can also submit a referral for yourself if you’re in need of support—we’re here to help. Please visit the BAT webpage to learn more about how these teams work and the resources available.

Important: If you believe someone is in immediate danger or poses an imminent threat, please call the UNCG Police Department immediately at 336.334.4444 or dial 911.
[bookmark: _Spartan_Open_Pantry]Spartan Open Pantry (SOP) 
The Spartan Open Pantry is a food pantry for UNC Greensboro students, staff, and recent alumni.  Open Monday to Thursday each week, the pantry provides free, high-quality food for members of the Spartan Community. Located at Smith Campus Ministries Center (500 Stirling St.).
[bookmark: _Military-Affiliated_Student_Support]Military-Affiliated Student Support 
UNCG is a military-friendly school that welcomes all veterans, current service members, those serving in the National Guard or reserves, and their families. Training and drill schedules, calls to active duty, VA appointments, GI Bill disbursements, and other aspects of service can impact academic progress. Military-affiliated students are encouraged to communicate any special circumstances to their instructor (in advance when possible) and consult the policies outlined in The University of North Carolina’s Regulation for Military Student Success. Helpful resources (e.g., military benefits assistance, wellness events, Student Veteran Association, space to study or socialize) are available through UNCG’s Military-Affiliated Services office to support academic success and well-being. Thank you for your service!
Thank you for choosing UNCG! Let’s have a great semester!  Go Spartans!
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