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INSTRUCTOR INFORMATION: 

Robert B. Smith, CMC, PMP, CSM
UNCG Professional Faculty 
Email: rbsmith6@uncg.edu

An accomplished project management professional with over 20 years of experience leading complex, cross-functional projects across various industries. Expertise in establishing and transforming Project Management Offices (PMO), corporate governance boards, and enterprise departments to align portfolios with strategic goals and deliver value. A proven leader in managing high-performing teams and implementing best practices and methodologies in project management. Certified coach and award-nominated instructor at UNCG. Holds PMP, CSM, and CMC credentials, along with over 250 LinkedIn endorsements in program management, leadership development, and coaching. Board President of the Ronald McDonald House Charities of the Piedmont Triad and National Director of the Civil Air Patrol’s Cadet Officer School at Maxwell Air Force Base in Montgomery, Alabama. Holds degrees in education, mathematics, and computer science.

CATALOG DESCRIPTION: 

An introduction to modern methods for defining, planning, managing, and controlling large projects. Computer software and network modeling are used to support the efficient scheduling of interdependent activities.

Prerequisites: ISM 110 and ECO 250.

INTRODUCTION: 

Project Management is about discovering innovative approaches to planning, organizing, and controlling complex, non-routine tasks. Unlike traditional business management, project management is focused on achieving specific goals within a set timeframe, with the project team disbanding once the mission is accomplished. 

In today’s rapidly changing world, project management has become a critical skill, particularly as organizations increasingly rely on teams to deliver results. The growing demand for skilled project managers across industries presents vast career opportunities. Project management offers a dynamic and rewarding career path, allowing professionals to lead diverse teams, drive successful initiatives, and make a tangible impact on their organizations. This course will provide you with the foundational concepts and an introduction to the tools needed to pursue a career in this high-demand field.

STUDENT LEARNING OUTCOMES:

· Develop a solid understanding of fundamental concepts in project planning, organization, budgeting, control, and project life cycles.
· Gain knowledge of organizational workflows, including the staffing process, key elements of project planning, and the components of a project plan.
· Master essential project scheduling techniques, such as WBS, CPM, PERT, simulation, and resource-constrained scheduling.
· Understand key concepts related to organizational structures, conflict resolution, leadership, and task management within a project environment.
· Learn the basics of utilizing project management software for various project management tasks.
· Enhance written and oral communication skills through formal assignments and group discussions.

LEARNING GOALS:

Each program within the Bryan School has its own set of learning goals, as outlined in the respective degree program. The core components of a professional business education (excluding the B.A. in Economics and the B.S. in Consumer, Apparel, and Retail Studies) include foundational courses for broad knowledge and advanced coursework that provides in-depth expertise across various business disciplines. For a comprehensive list of the Bryan School Learning Goals, please refer to the catalog at https://catalog.uncg.edu/business-economics/.

For this course, the following learning goals apply:

LO/D 1.1 Learning Goal: Apply appropriate techniques for planning and scheduling projects, including calculating a project’s critical path and determining the most efficient project crashing approach.

LO/D 1.2 Learning Goal: Use Microsoft Project Management software to schedule a project and analyze its resource requirements.

PLACE AND TIME:

This is an online course, so there are no in-person class sessions. However, interactive sessions will be held via Microsoft Teams on Tuesdays from 7:30 p.m. to 8:30 p.m. Eastern time. Attendance at these sessions is optional, and participation is not graded. That said, attending these sessions can be valuable for everyone, as it provides an opportunity for greater interaction and enhances the learning experience. These sessions are recorded and will be posted on Canvas, so you can watch them at your convenience.

ATTENDANCE POLICY: 

Since this is an online class, no physical classroom attendance is required. The student’s responsibility is to stay on track with readings, class discussions, assignments, and due dates.


OFFICE HOURS:

This online class does not have designated office hours. However, you are welcome to reach out via email at rbsmith6@uncg.edu to discuss any course-related concerns, career questions, project management issues, or general topics. If you would prefer to have a conversation via Microsoft Teams, please inform the instructor ahead of time.

TEACHING METHODS AND ASSIGNMENTS FOR ACHIEVING LEARNING OUTCOMES: 

Although this course is offered asynchronously, your professor depends on your prompt participation and performance. Students can expect web-based lectures, articles, reading materials, online discussions, case analyses, and hands-on development activities. It is important for students to visit Canvas regularly to access the course content and participate in discussion threads in a timely manner.

It is your responsibility to communicate in advance with the professor if you anticipate missing assignments, exams, or other coursework.

ACADEMIC INTEGRITY POLICY:

By submitting an assignment, each student is acknowledging their understanding and commitment to the Academic Integrity Policy on all major work for the course. Refer to the following URL: https://osrr.uncg.edu/academic-integrity-policy-pledge/.

Except for your Canvas quizzes and discussions, all submitted assignments must have your signature pledging that you have abided by the UNCG Academic Honor code. Presenting someone’s work or part of someone’s work as your own will result in penalties. Specifically, you will put this statement on the cover page of all assignments and add your signature:
“I have not provided help to, nor received help from, anyone on this assignment. The material presented represents my own work.” 

ACCOMMODATION:

UNCG is committed to fully complying with the Americans with Disabilities Act (ADA). Students who require accommodations due to a disability should contact the Office of Accessibility Resources and Services (OARS) located in 215 Elliott University Center, by calling (336) 334-5440, or visiting https://oars.uncg.edu.

RELIGIOUS OBLIGATIONS:

The university permits a limited number of excused absences each academic year for religious observances required by a student's faith. Students are required to inform their instructors in advance of the date of the religious observance. Please refer to the UNCG Religious Obligations Policy for further details.

FACULTY-STUDENT GUIDELINES:

The faculty and students in the course will adhere to the faculty-student guidelines stated on the following web page: https://bryan.uncg.edu/wp-content/uploads/2023/11/Faculty-and-Student-Guidelines-2018-2019.pdf.


ASSIGNMENTS AND ASSESSMENTS: 

The course is graded based on the point system below. Canvas will track the students’ points. A student’s final grade depends on the following:

		Component 
	Points 
	%

	Quiz 1 
	20
	5

	Quiz 2 
	20
	5

	Quiz 3 
	20
	5

	Quiz 4 
	20
	5

	Quiz 5
	20
	5

	Quiz 6
	20
	5

	Homework 1
	30
	7.5

	Homework 2
	30
	7.5

	Homework 3 
	30
	7.5

	Microsoft Project 1 
	45
	11.25

	Microsoft Project 2
	45
	11.25

	Respondus Readiness 
	10
	2.5

	Final exam
	90
	22.5

	Total 
	400
	100



		Cumulative
Points 
	Overall Grade 

	387-400
	A+

	373-386
	A 

	360-372 
	A- 

	347-359 
	B+ 

	333-346 
	B 

	320-332 
	B- 

	307-319 
	C+ 

	293-306 
	C 

	280-292 
	C- 

	267-279 
	D+ 

	253-266 
	D 

	240-252 
	D- 

	239 and below 
	F 







TOPICAL OUTLINE/CALENDAR:

To maximize your effectiveness in the course, you should follow this pacing (all times Eastern):

	Week
	Starts
	Read
	Turn in

	1
	Aug 19
	Chapter 1
	Getting to Know You (Canvas Discussion Thread)

	2
	Aug 26
	Chapter 2
	

	3
	Sep 2
	Chapter 3
	Quiz 1 (Chapters 1-2) by 11:59 p.m. Sep 2

	4
	Sep 9
	Chapter 4
	Homework 1 (Sustainability) by 11:59 p.m. Sep 9

	5
	Sep 16
	Chapter 5
	Quiz 2 (Chapters 3-4) by 11:59 p.m. Sep 16

	6
	Sep 23
	Chapter 6
	

	7
	Sep 30
	Chapter 7
	Quiz 3 (Chapters 5-6) by 11:59 p.m. Sep 30

	8
	Oct 7
	Chapter 8
	Microsoft Project 1 by 11:59 p.m. Oct 7

	9
	Oct 14
	
	Fall Break

	10
	Oct 21
	Chapter 9
	Quiz 4 (Chapters 7-8) by 11:59 p.m. Oct 21

	11
	Oct 28
	Chapter 10
	Homework 2 (Critical Path) by 11:59 p.m. Oct 28

	12
	Nov 4
	Chapter 11
	Quiz 5 (Chapters 9-10) by 11:59 p.m. Nov 4

	13
	Nov 11
	Chapter 12
	Microsoft Project 2 by 11:59 p.m. Nov 11

	14
	Nov 18
	Chapter 13
	Quiz 6 (Chapters 11-12) by 11:59 p.m. Nov 18

	15
	Nov 25
	Chapter 14
	Homework 3 (EVM) by 11:59 p.m. Nov 25

	16
	Dec 2
	Exam Prep
	Respondus Software Readiness Assessment by 11:59 p.m. Dec 2

	17
	Dec 9
	
	Final Exam by 11:59 p.m. Dec 9



Note: Due dates are subject to change. Students will be notified via email or Canvas announcement.




QUIZZES:

Students must complete six online quizzes in Canvas and involve multiple-choice, true/false, and fill-in-the-blank questions. Each quiz is worth 20 points. For the most part, quizzes will be based on assigned readings, material from the textbook, and PowerPoint slides. The quizzes will cover primary material and are intended to test your understanding of the fundamentals of project management.

HOMEWORK:

Students are required to complete three homework assignments. Each homework assignment is worth 30 points. The assignments will focus on the critical path method, earned value management, and sustainability. 

MICROSOFT PROJECT ASSIGNMENTS:

Students will be required to complete two assignments using the Microsoft Project software. Each Microsoft Project assignment is worth 45 points. Students have access to a virtual Student Desktop, called MyCloud. With MyCloud, you have access to virtual computer desktop space that provides access to much of the software that is available in computer classrooms on campus, including Microsoft Project. Visit https://mycloud.uncg.edu. 

The textbook provides a tutorial on Microsoft Project in the appendix. The professor will also teach Microsoft Project fundamentals during the online sessions that are recorded for your convenience. Further, there are excellent free Microsoft Project tutorials videos on YouTube, or LinkedIn Learning. 

RESPONDUS READINESS ASSESSMENT:

The Respondus LockDown Browser is required for Part A of your final exam. A readiness assessment will be assigned the week before the exam to help you practice installing and using the software. For an overview, visit: https://web.respondus.com/lockdownbrowser-student-video/.

FINAL EXAM:

The Final Exam is online via Canvas and available two days before the due date. Students who cannot meet these dates should notify the professor in advance. The Exam has two parts (A and B):

· Part A is timed for 60 minutes, worth 30 points, and involves multiple-choice, true/false, and fill-in-the-blank questions for textbook chapters 13-14. Part A requires the Respondus Lockdown Browser.
· Part B is timed for 100 minutes, worth 60 points, and involves two detailed questions where Microsoft Project, Word, and Excel are appropriate. Part B will not use the Respondus Lockdown Browser.

Each part of the Final Exam must be completed at one sitting once you open the Exam. However, you can complete each part on different days the Exam is available. You can take breaks during each Exam, but your clock will be running. 

Additional details of the Final Exam are on Canvas. Please make any necessary arrangements regarding your work or family requirements to be available during this period since the Final Exam will not be rescheduled. 

USE OF AI:

You are expected to follow the University’s Academic Integrity Policy. All ideas, text, images, and other content you submit should be appropriately cited when taken, directly or indirectly, from another source. For purposes of this course, the use of generative artificial intelligence (GAI) will be treated analogously to assistance from another person. Unauthorized or unacknowledged collaboration, or the presentation of another’s work as your own, is a violation of the Academic Integrity Policy. If you are unsure whether particular uses of GAI tools may be plagiarism, cheating, or another form of academic dishonesty, please contact your professor to discuss it as soon as possible.

Key Points

Generative AI is encouraged for our assignments, like Microsoft Project and Homework. You must acknowledge and appropriately cite any AI tool you used. See LibGuide (https://uncg.libguides.com/apa_biz) from Steve Cramer, UNCG Business Librarian. You are solely responsible for any AI-generated output. Violations will be considered academic misconduct. When turning in these assignments, students will also submit a short reflection on how they used Gen AI in the assignment and how it impacted their learning.

Generative AI is prohibited for our quizzes and the final exam. All work must be your own original creation. Violations will be considered academic misconduct.

TECHNICAL SUPPORT:

Students with technical issues with the course and email should contact 6TECH for support either by email or phone or chat (https://its.uncg.edu/Help/6TECH/). Please also make your instructor aware of the issue, and if there will be any delays in resolving the issue.
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