University of North Carolina at Greensboro
Bryan School of Business and Economics
Department of MEHT
ENT 337-01: Family Business
Spring 2026
Mon, Wed 2-3:15 PM: Room: School of Education Building, SOEB 208

Professor: Dr. Joyce K. Nabisaalu			Course Coordinator: Dr. Joyce K. Nabisaalu
Email: jknabisaalu@uncg.edu			Email: jknabisaalu@uncg.edu
Office: 377 Bryan					Cell: 405-589-6654
Office Hours: Access my Calendar using this link to Book time with Joyce Nabisaalu between 2:30-3:30 pm on Wednesday, or 2:00-3:00 pm on Friday (Microsoft Teams), or by appointment to set up a meeting outside this time.  

Credits: 3
CATALOG DESCRIPTION:  
This course is designed to provide an overview of family business, including what is required for family harmony and business continuity.

STUDENT LEARNING OUTCOMES:
This course is an upper-level elective designed for students interested in pursuing a career in a family business environment.  Upon completion of the course, the student should be able to:

1. Identify the social and economic impact of a family business.
2. Explain family business dynamics in terms of three elements: the individual, the family, and the business.
3. Apply the specific practices and skills of effective family businesses.
4. Integrate entrepreneurial and professional management concepts for strengthening family business organizational performance.

COURSE OBJECTIVES:
This course explores the challenges and opportunities facing individuals and families involved in family business relationships.  The course uses a systems model of the family and business to demonstrate the interrelationships and connections among the key stakeholders.

Some of the specific topics include the family system, culture, entrepreneurial influences, conflict and negotiation, career planning, ethics, governance, succession and strategic planning, professional support relationships, and survival skills as a son or daughter in a family business.

Students are encouraged to invite a parent or other significant relatives from their family business to attend and participate in the course.  University experience has demonstrated that families participating in this course report improved family learning and development.

This course is designed to provide an overview of the planning and management process required for family harmony and business continuity.  The course is structured as a seminar on family business success factors.  Each student group will select a family business and complete four exercises exploring their own selected family business situation.  The first exercise will provide an overview of the family history and culture with three additional exercises addressing family participation, leadership development, and strategic planning.  These exercises represent a foundation for the development of a comprehensive planning process for a family business.
	
The learning activities include lectures, assessments, exercises, family projects, videos, cases, class discussions, text readings, and outside reading assignments. Each class session is designed to provide theory or background information and an opportunity for application in the form of cases or student activities.  The diagram below represents a family business planning model that is demonstrated in the family projects completed throughout the course.  It is found on page 12 of the text (handout), Strategic planning for the family business by Carlock & Ward.
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REQUIRED TEXT: You need the book to pass this course and do well.	
Poza, E. J., & Daugherty, M. S. (2014). Family business (4th ed.). Cengage Learning. ISBN-13: 978-0357705292 (Bookstore)

REFERENCE TEXT: Carlock, R.S., & Ward, J.L. (2001).  Strategic planning for the family business: Parallel planning to unify the family and business.  London: Palgrave.
	PDF Handout available on Canvas. 	
	

COURSE VALUES:

I believe strongly in the importance of family business.  I recognize the unique challenges that families-in-business face and I strive to create a family business learning community where we all learn from each other.  All platforms of this course must be a safe environment where individuals can take risks and test new ideas, such as:

· Family enterprise is an exciting opportunity that offers our students significant rewards, but not everyone should pursue a family business career.
· The dynamics and interaction of family and business systems require a multidisciplinary approach to management and planning that can be taught.
· A healthy family supports a successful business - a successful business doesn't always create a positive family situation.
· Balancing work and love are determinants of a successful human life.
· Ethical values are important to all family enterprises.

COURSE OUTLINE:	

Part 1:	UNDERSTANDING FAMILY BUSINESS PLANNING
Chapter 1. The Nature, Importance, and Uniqueness of Family Business
Chapter 2. The Family Dynamics Challenge

Part 2:	PLANNING FOR THE FAMILY
Chapter 3. The Ownership Challenge
Chapter 6. Succession: Development and Selection of the Next Generation
Chapter 7. Succession and the Transfer of Power
Chapter 10. Strategic Planning and Transgenerational Entrepreneurship

Part 3:	INTEGRATING FAMILY AND BUSINESS PLANS 
Chapter 4. The Governance and Professionalization Challenge
Chapter 8. Change, Adaptation, and Innovation: The Future of Family Business

Part 4:	PLANNING FOR THE BUSINESS
Chapter 11. Estate Planning
Chapter 13. Financial and Wealth Management in the Family Business
Chapter 14. Key Nonfamily Management: The Visible Commitment to Managing the Family Business Professionally

CLASS PARTICIPATION:

By fostering a sense of mutuality, I hope we can have an enjoyable learning experience together. I believe all students and family members bring a wealth of resources to the class, and I intend to draw on these resources for the benefit of the whole. It is vital to your own as well as your classmates’ learning that you ask questions, share facts, and challenge the material presented. Each student should discuss and contribute ideas on the readings or cases included in that week's topics.  
      
GRADING:
All points will be added to get your total point score.  
Your total points
Total points possible








	
	Evaluation
	Points
	Percentage

	1. 
	Exam 1 (covers 5 chapters)
	100 Points
	19.23%

	2. 
	Exam 2 (covers 6 chapters)
	120 Points	
	23.08%

	3. 
	Group Exercises A, B, C worksheets/interviews
	75 Points (25 points each x 3 worksheets)
	14.42%

	4. 
	Group Exercises A, B, C Reflection Papers
	60 Points (20 points each x 4 papers)
	11.54%

	5. 
	Final Paper and Presentation  
	100 Points
	19.23%

	6. 
	Class participation and discussion               
	55 Points
	10.58%

	7. 
	Class attendance
	10 points
	1.92%

	
	Total Points
	520
	100%



The following percentages are used to help you determine your approximate class standing at any time:

	Grade
	% Range
	Score Range (rounded)
	Grade
	% Range
	Score Range (rounded)

	A
	93.04% – 100%
	484 – 520
	C
	73.04% – 77.86%
	380 – 406

	A–
	90.00% – 92.86%
	469 – 483
	C–
	70.00% – 72.86%
	364 – 379

	B+
	88.04% – 89.82%
	458 – 468
	D+
	68.04% – 69.82%
	354 – 363

	B
	83.04% – 87.86%
	432 – 457
	D
	63.04% – 67.86%
	328 – 353

	B–
	80.00% – 82.86%
	416 – 431
	D–
	60.00% – 62.86%
	312 – 327

	C+
	78.04% – 79.82%
	407 – 415
	
	
	



1. EXAMINATIONS:
· Exam dates are included in the Course Schedule. All exams will be held in person in the classroom. 
· Examinations consist of True-False and multiple-choice questions based on the assigned book chapters, articles, cases, and any material provided.

***NO MAKE-UP EXAMS WILL BE GIVEN WITHOUT A WRITTEN MEDICAL EXCUSE.

1. Midterm (covers 4 chapters): Chapters 1, 2, 3, and 6 on Wednesday, February 18th
2. Final Exam: The Final Exam IS NOT comprehensive and IS required. It covers Chapters 4, 8, 7, 10, 11, 13, and 14. 
Midterm Grade:
UNCG now requires all instructors to post a midterm grade for each student. 
In keeping with UNCG policy, I will post a midterm grade for you in UNCGenie between 18-20 February 2026. That grade will not appear on your transcript or in your GPA calculations. Instead, it is intended to help you and your academic advisor understand how you are doing in the course up to that point. If you review your midterm grade and find it to be lower than you hoped, I encourage you to talk to me so we can make a plan together for your success. The midterm grade will be calculated as the total points the student has earned as of the midterm date, divided by the total points possible as of the date midterm grades open for instructors to enter. 

2. EXERCISES A, B, & C:

· Note: These are group exercises of 3-4 members. Only one member of each group should submit the assignment. All group members will receive the same grade unless I am informed in advance of unequal participation. UNCG code of conduct rules apply.
· Exercises A, B, C- conduct the interviews and write a 2-page max reflection paper. The Reflection paper must include a thorough summary of the interview responses and personal reflections based on what we have covered in the course.
· IDENTIFY A FAMILY BUSINESS: Join a group, each group MUST have someone who owns, comes from or knows someone with a family business. You must secure a family before class begins. This is your responsibility. 
· Have members of that business agree to do the interviews. Interviews can be conducted in person, or distance through Teams, etc. 
EVALUATION CRITERIA FOR EXERCISES A, B, &C:

1. Concise information presented in an understandable and persuasive style (5 points).
2. Thoroughness (includes information from course materials) (5 points).
3. Well thought-out ideas to reflect your personal understanding of your family business situation (5 points).
4. Demonstrated participation and involvement of other family members, employees, or professional consultants that work with your family business (5 points).
5. Inclusion of concepts or ideas from the exercise worksheet (5 points).
WRITTEN ASSIGNMENTS:
	
Papers should be a maximum of two pages, typed, double-spaced, with one-inch margins all around in Microsoft Word. Written assignments must not exceed the specified guidelines. Always remember to add a header to all your papers that includes your name, the class title and number (ENT/BUS 337 Family Business), the name of the assignment, and the due date. Ensure that the top of the assignments is single-spaced. The worksheet (handwritten, not typed, then scanned into a PDF format and posted) and the reflection paper (typed in .doc format) are due together at the scheduled time on the syllabus. No late assignments will be accepted, so plan your appointments accordingly in advance. 
DESCRIPTION OF ASSIGNMENTS:
The exercise worksheets serve as guidelines and data collection tools for exploring and thinking about the family and business situation. Review the exercise worksheet and write responses to the questions on the sheet. Download the worksheets - A, B, AND C, and staple them in advance so you can interview your family members about the business. Write your answers directly on the worksheets and submit them. You may add extra pages or use the back of the worksheet if needed for multiple family member interviews. Interviews can be conducted in person or online (Teams, Skype, FaceTime, or others). Phone interviews are discouraged unless no other options are available. 
· In your worksheet, indicate the mode used to conduct the interviews, how long the interview lasted, and highlight if there were any limitations/challenges.  
· Secondly, you must highlight the family members who participated in the interviews (e.g., founder, spouse of founder, child of founder, brother of founder, etc., and NOT by name) and their role in the family business.  

The interview answers must be handwritten, scanned (.pdf format), and uploaded to Canvas. The Reflection paper must be typed and uploaded (.doc file) to Canvas, a maximum of two pages.
Exercise A: Family Business History and Culture
This exercise is the first step in developing an understanding of the family business.  Knowing the family 
business history, values, and culture is an important foundation for analyzing the situation from both a family and a business perspective.  The goal of this project is to understand the influences and experiences that shape your family's personal and business relationships and values.  
At the end of the exercise, write a 2-page reflective paper (not more and not less than 2-pages, double-spaced 12-inch font in Times Roman, and single-space the name heading).
· Due date for Exercises A: Sunday, February 15 at 11:59 pm
Exercise B: Family Participation and Management Development
As families evolve, they must transition from parent–child relationships to relationships among adults. This transition requires families to examine their core values and communication patterns. Engaging in this process helps adult family members develop new approaches to decision-making, problem-solving, and leadership. The family participation plan clarifies both business and personal relationships within the family, while the management development plan provides an opportunity to negotiate potential entry and participation in the family business. This assignment should reflect input from current family management and demonstrate thoughtful discussion of your possible role in the firm.
At the conclusion of this exercise, you are required to submit a two-page reflective paper (no more and no less than two pages), double-spaced, using 12-point Times New Roman font, with the name heading single-spaced.
· Due date for Exercises B: Sunday, March 22, at 11:59 pm
Exercise C: Strategic Business Plan 
The strategic plan represents the family, owners, and management's attempt to create a shared future vision.  The plan articulates the tactics and actions that will help the firm successfully compete in the marketplace.  This exercise brings together the family and business systems and explores missions, goals, assessing the environment and the firm, and developing action plans.  This exercise demonstrates the interdependence and interrelationships of family business plans.  
At the end of the exercise, write a 2-page reflective paper (not more and not less than 2-pages, double-spaced 12-inch font in Times Roman, and single-space the name heading) 
· Due date for Exercise C: April 19 at 11:59 pm

3. FINAL PROJECT: REFLECTIVE PAPER
[bookmark: OLE_LINK18]Your final paper should integrate the 3 Exercises A–C and course chapters to demonstrate insights about the family business. The final paper must be typed and uploaded to Canvas as a .doc or PDF file, double-spaced, in 12-point Times New Roman, and 4–6 pages in total (ALL INCLUSIVE), including References in APA format. Organize your paper using the subheadings provided below:
4. CLASS PARTICIPATION AND DISCUSSION                            
This involves any in-class activities, participations, and group discussions. These points are earned in person in the classroom. 


	[bookmark: OLE_LINK3]DATE
	READINGS & TOPICS
	ASSIGNMENTS DUE

	Week 1       
(Jan 12-18)



January 16
	· Read the syllabus thoroughly.
· Chapter 1 (Poza). The Nature, Importance, and Uniqueness of Family Business
· Review PowerPoint slides

Add/Drop Periods ends last day to change
	Join a group for the family business project.  

	Week 2
(Jan 19-25)



	January 19, Monday: Dr. Martin Luther King Jr. holiday. Classes dismissed

· Continue Chapter 1 discussions
Journal article: Family Businesses' Contribution to the U.S. Economy: A Closer Look (Astrachan & Shanker, 2003).

	· REVIEW EXERCISE A

	Week 3
(Jan 26-Feb 1)
	· Chapter 2. The Family Dynamics Challenge
· Read assigned article or case
· Review PowerPoint slides
	

	Week 4          
 (Feb 2-8)

	· Chapter 3. The Ownership Challenge
· Article: “Copreneurs and Dual-Career Couples:  Are They Different?” Marshack
· Review PowerPoint slides
	

	Week 5      
(Feb 9-15)
	· [bookmark: OLE_LINK15]Chapter 6. Succession: Development and Selection of the Next Generation
· Read assigned article or case
· Review PowerPoint slides
	· Exercise A Reflection Paper due Feb 15 @ 11:59


	Week 6      
(Feb 16-22)

Feb 20 (mid-term grades)
	· Review for Mid-term and any remaining material

COVERS CHAPTERS 1, 2, 3, AND 6
	· [bookmark: OLE_LINK16]Midterm Exam on Wednesday, 18th 
· Where: In class

	Week 7      
(Feb 23-Mar 1)
	· Chapter 7. Succession and the Transfer of Power

· Read assigned article or case
· Review PowerPoint slides
	· REVIEW EXERCISE B

	Week 8      
(Mar 2-8) 


	· Chapter 10. Strategic Planning and Transgenerational Entrepreneurship
· Read assigned article or case
· Review PowerPoint slides
	· March 6: Final drop date for the course without WF

	Week 9       
(Mar 9-15)
	· SPRING BREAK
	· Enjoy!

	Week 10    
(Mar 16-22)
	· Chapter 4. The Governance and Professionalization Challenge 
· Read assigned article or case
Review PowerPoint slides 
	· Exercise B Reflection Paper due Mar 22 @ 11:59

	Week 11 
(Mar 23-29)
	· Chapter 8. Change, Adaptation, and Innovation: The Future of Family Business
· Read assigned article or case
· Review PowerPoint slides
	·   REVIEW EXERCISE C

	Week 12     
(Mar 30-Apr 5)

	· Chapter 11. Estate Planning 
· Read assigned article or case
· Review PowerPoint slides
	


	Week 13    
(Apr 6-12)

	· Chapter 13. Financial and Wealth Management in the Family Business 
· Read assigned article or case
· Review PowerPoint slides
	 

	Week 14   
(Apr 13-19)

	· Chapter 14. Key Nonfamily Management: The Visible Commitment to Managing the Family Business Professionally 
· Read assigned article or case
· Review Power Point slides 
	  Exercise C Reflection Paper due April 19 @ 11:59

	Week 15
(Apr 20-26)

	· Class Wrap Up
· REVIEW FOR FINAL EXAM (Poza Chapters 4, 8, 7, 10, 11, 13, 14)
	Wednesday, Apr 29: Group project presentations

	Week 16   
(Apr 27-May 3)
	Prepare your Word documents 
Apr 30: Reading day
May 4-7: Final examinations begin
	FINAL PAPER (Word Document) due Apr 29 @ 11:59pm


	Week 17   
(May 4-7)
	FINAL EXAMINATION 
	Time and place TBD



UNIVERSITY POLICIES AND RESOURCES:
Confidentiality
This course stimulates the discussion of sensitive and personal topics about individual class members and their family businesses. An important aspect of the learning process is the discussion of this private information. I define any information or material shared as a part of this class as confidential, whether in the classroom or as a part of a learning activity.
This confidential material may not be discussed outside the class, except as part of a learning activity, and then only with class members or the professor.  Each participant agrees to this confidentiality agreement and accepts that any violation of this confidentiality agreement will result in no grade or credit for the course.
Academic Integrity Policy
Students are expected to know and abide by the Honor Code in all matters pertaining to this course. Violations of this code will be pursued in accordance with the code. The link to UNCG’s academic integrity policy is: : http://academicintegrity.uncg.edu/complete/
Faculty and Student Guidelines
Please familiarize yourself with the Bryan School’s Faculty and Student Guidelines. These guidelines establish principles and expectations for the administration, faculty, staff, and students of the Bryan School of Business and Economics. 

The link for this document is:
http://www.uncg.edu/bae/faculty_student_guidelines.pdf
Religious Observance and Class Attendance Policy
https://drive.google.com/file/d/0B3_J3Uix1B4UeTV4Nk1vVFJoVFE/view
Library Guide for Class
http://uncg.libguides.com/ent337
Steve Cramer (Business Librarian): http://uncg.libguides.com/cramer
The University Libraries have developed a suite of services designed specifically to support online education online tutorials: http://library.uncg.edu/research/tutorials
The library’s Distance Education page: http://library.uncg.edu/info/distance_education/
Technical Support 
If you have a different system from the UNCG computer system, we suggest changing to a system that is compatible with UNCG’s system. Also, when you have technical difficulties, you should report to 6- TECH for assignments and test-taking. 
https://its.uncg.edu/services
Late Work Penalty
Assignments may not be submitted late. Exceptions will be granted only in rare circumstances and be evaluated on a case-by-case basis. If an exception is granted, there will be a 25%-point subtraction for each day the assignment is handed in late. Quizzes must be taken on the date unless a written medical excuse is presented.
Starfish 
As part of a strategy to support students, UNCG now requires faculty to send in student performance reports via Starfish in weeks 4, 7, and 12. Their intention is to offer students help, and not to single anyone out in particular. If you get an email from the University regarding any course, please take it as a sign of caring. 

ASK FOR HELP! Resource for Writing:  

The Writing Center at UNCG
https://success.uncg.edu/departments/communication-lab/ 
3211 HHRA Building
334-3125 (Call for an appointment OR drop in.)
Sunday: 3–6 p.m.
Monday–Thursday: 9 a.m.–7 p.m.
Friday: 9 a.m.–12 p.m.

The purpose of the Writing Center is to enhance the confidence and competence of student writers by providing free, individual assistance at any stage of any writing project. Staff consultants are experienced writers and alert readers, prepared to offer feedback and suggestions on drafts of papers, help students find answers to their questions about writing, and provide one-on-one instruction as needed.
Health and Wellness
Your health impacts your learning. Throughout your time in college, you may experience a range of health issues that can cause barriers to your learning. These might include physical ailments, illnesses, strained relationships, anxiety, high levels of stress, alcohol/drug problems, feeling down, or loss of motivation. Student Health Services and The Counseling Center can help with these or other issues you may be experiencing. You can learn about the free, confidential mental health services available on campus by calling 336-334-5874, visiting the website at https://shs.uncg.edu/ , or visiting the Anna M. Gove Student Health Center at 107 Gray Drive. Help is always available.
 
Academic Accommodations
The University of North Carolina at Greensboro respects and welcomes students of all backgrounds and abilities.   If you feel you will encounter any barriers to full participation in this course due to the impact of a disability, please contact the Office of Accessibility Resources and Services (OARS). The OARS staff can meet with you to discuss the barriers you are experiencing and explain the eligibility process for establishing academic accommodations. You can learn more about OARS by visiting their website at https://ods.uncg.edu/ or by calling 336-334-544 or visiting them in Suite 215, EUC.
As always, please contact us if there is anything we can do in Student Affairs to help you support our students. We share the goal of student success.


Note: Syllabus is subject to change.
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