University of North Carolina at Greensboro
Bryan School of Business and Economics
Department of MEHT
ENT 338-01: Global franchising 
Spring 2026
Online: Asynchronous 

Professor: Dr. Joyce K. Nabisaalu		Course Coordinator: Dr. Joyce K. Nabisaalu
Email: jknabisaalu@uncg.edu		Email: jknabisaalu@uncg.edu
Office: 377 Bryan				Cell: 405-589-6654
Office Hours: 2:30-3:30 pm, Wednesday, or by appointment online via Teams meeting, here: Book time with Joyce Nabisaalu  

Credits: 3

 PREREQUISITES/COREQUISITES: ENT/FIN 200 or ACC 201 plus a working knowledge of online courses, including uploading videos and files. Basic computer competency is expected. If you have any technical issues, please get in touch with 6-tech@uncg.edu. If you need assistance with digital media, please go to the Digital Media Commons in the library (library.uncg.edu/spaces/dmc/). Also, exam dates are fixed. 

FOR WHOM PLANNED: This course gives entrepreneurial-minded students with global franchising aspirations a chance to learn how to evaluate and embark on a new venture. This course combines independent flexible study modules and projects.

COURSE DESCRIPTION: Introduces the student to opportunities in franchising around the world, including becoming a franchisee, franchisor, or working with a franchise company. Students evaluate global franchise opportunities. This course counts as an approved GL course. 

STUDENT LEARNING OUTCOMES: 
1. Recognize franchising principles, including how franchises differ from independent businesses. 
2. Discriminate between the roles of the franchisors and franchisees in successful franchise systems. 
3. Analyze a Franchise Disclosure Document (FDD). 
4. Evaluate franchise opportunities worldwide. 
5. Evaluate ethical perspectives on the role of women, religion, and legal issues within a global franchising framework. 
6. Examine environmental, historical, social, economic, political and /or cultural factors relevant to understanding franchising within the global framework. 

REQUIRED TEXT: Judd, R.J., & Justis, R.T. (2008). Franchising: An Entrepreneur’s Guide, (4th ed.). ISBN: 978-0-759-36705-0. Available through the University Bookstore

Attendance Policy: 
Regular class attendance is a responsibility and a privilege of university education. It is fundamental to the orderly acquisition of knowledge. You should recognize the advantages of regular class attendance, accept it as a personal responsibility, and apprise yourself of the consequences of poor attendance.  

Late Work Penalty: 
Assignments may not be submitted late. Exceptions will be granted only in rare circumstances and will be evaluated on a case-by-case basis. If an exception is granted, a 25%-point deduction will be applied for each day the assignment is submitted late. Exams must be taken on the scheduled day unless you have a written medical excuse. No late assignments are accepted for extra credit quizzes. 

Starfish 
As part of a strategy to support students, UNCG now requires faculty to send in student performance reports via Starfish in weeks 4, 7, and 12. Their intention is to offer students help, and not to single anyone out. Students are expected to know and abide by the Honor Code in all matters pertaining to this course. Violations of this code will be pursued in accordance with the code. 

EVALUATION AND GRADING POLICY
	Exam 1 
	130 

	Exam 2 
	170 

	Business Model idea/canvas
	30 

	Franchise Project 
	100

	Class Discussions
	70

	Total 
	500 



Note: More details regarding the Business Model idea/canvas and the Franchise Project will be provided on Canvas and discussed in the classroom. 

Grading Policy. Divide the points you have by the total number of possible points (500) to achieve your grade.

	Grade
	% Range
	Score Range

	A
	93–100%
	465–500

	A–
	90–92%
	450–464

	B+
	87–89%
	435–449

	B
	83–86%
	415–434

	B–
	80–82%
	400–414

	C+
	77–79%
	385–399

	C
	73–76%
	365–384

	C–
	70–72%
	350–364

	D+
	67–69%
	335–349

	D
	60–66%
	300–334

	F
	Below 60%
	0–299


1. EXAMINATIONS:
· In this course, we have two (2) Exams, and the dates are listed in the Course Schedule below. To earn an A in this course, students MUST TAKE BOTH EXAMS.
· Examinations consist of True-False and multiple-choice questions based on the assigned book chapters, articles, cases, and any material provided.

***NO MAKE-UP EXAMS WILL BE GIVEN WITHOUT A WRITTEN MEDICAL EXCUSE.

1. Exam 1, Midterm (covers 4 chapters): CHAPTERS 1, 2, 3, and 4 on Friday, February 13, with Respondus Lockdown Browser and Monitor.
2. Final Exam: The Final Exam IS NOT comprehensive and IS required.  Covers Chapters 5, 6, 7, 8, 9, and 10 on Friday, May 1, with Respondus Lockdown Browser.
Midterm Grade (Exam 1):
UNCG now requires all instructors to post a midterm grade for each student. 
In keeping with UNCG policy, I will post a midterm grade for you in UNCGenie between 22-25 September 2025. That grade will not appear on your transcript or in your GPA calculations. Instead, it is intended to help you and your academic advisor understand how you are doing in the course up to that point. If you review your midterm grade and find it to be lower than you hoped, I encourage you to talk to me so we can make a plan together for your success. The midterm grade will be calculated as total points the student earned so far as of the midterm date divided by total points possible as of the date midterm grades open for instructors to enter. 

If you need assistance with the Respondus Lockdown Browser Contact: 
Information Technology Services 
UNC Greensboro 
Location 1400 Spring Garden Street 
Greensboro, NC 27403 
Mailing Address PO Box 26170, 
Greensboro, NC 27402-6170 

2. BUSINESS MODEL IDEA/CANVAS:
This assignment places you in the role of an entrepreneur preparing to launch a new product or service using the franchise business model. You will evaluate the feasibility of your idea, develop an understanding of the key components of a franchise system, and practice designing a scalable business model suitable for franchising. Additional details and instructions for this assignment will be provided on Canvas.
3. FRANCHISE PROJECT
This project builds on key topics covered in class, including:
· Evaluating the franchise venture
· Preparing for a new franchise launch
· Developing franchisor organizational capabilities
· Market analysis
The objective of this project is to develop your business concept into a fully franchisable model that demonstrates scalability, teachability, replicability, and profitability. This assignment requires you to integrate knowledge from multiple chapters and apply strategic thinking from the perspective of a potential franchisor. Additional details, expectations, and submission guidelines will be provided on Canvas.

4. PARTICIPATION IN ONLINE DISCUSSION             
For weekly discussions, you will be able to start posting on the discussion board linked to the Packback website on Mondays of the related week. Note: all assignments are due Sunday at 11:59 pm of each week unless otherwise noted on the syllabus. Discussion answers are due Thursday at 11:59 pm, so your classmates can post by Sunday at 11:59 pm. No extensions or changes without a written medical excuse and prior arrangement.
How to access Packback: Packback is available from the left-hand menu on the Course Home page. Click the Packback link to open the discussion posts. Alternatively, you may access Packback through the Assignments tab, which will redirect you to the Packback platform.
How this works: I will post a discussion prompt on the Packback website. Each student is expected to submit a thoughtful, detailed response tailored to the assigned chapter (6 points) and reply to at least two classmates’ posts (4 points total; 2 points per response).
Discussion Grade: I will post 10 discussion threads over the course of the semester. Your discussion grade will be based on your top 7 posts, for a maximum of 70 points. This means you can miss up to 3 weekly discussions without it affecting your grade.

COURSE SCHEDULE  
	DATE
	READINGS & TOPICS
	ASSIGNMENTS DUE

	Week 1
(Jan 12-18)



January 16
	1. Read the syllabus thoroughly.
2. Read Chapter 1: Introduction to Franchising.
3. Review PowerPoint slides

Add/Drop Periods ends last day to change
	· Introduce yourself on the Canvas discussion board.
· Get familiar with Packback, ready to start online discussions in Week 2.

	Week 2
(Jan 19-25)



	January 19, Monday: Dr. Martin Luther King Jr. holiday. 

1. Read Chapter 2: Fundamentals of Franchising
2. Review Power Point Slides 
	· Chapter 2 Discussion posts are due Thursday at 11:59pm
· Reply posts to other student Discussion posts are due Sunday at 11:59pm

	Week 3
(Jan 26-Feb 1)
	1. Read Chapter 3: The Relevancy of Emerging Franchise Performance
2. Review Power Point Slides 
	· Complete Franchisor Business Model idea/Canvas

	Week 4
(Feb 2-8)

	1. Read Chapter 4: Evaluating the Franchise Venture 

2. Review Power Point Slides
	· Chapter 4 Discussion posts are due Thursday at 11:59pm
· Reply posts to other student Discussion posts are due Sunday at 11:59pm

	Week 5
(Feb 9-15)
	Review for Exam 1 
Ch. 1, 2, 3, 4

EXAM 1 (130 Points)

	Open online for 24 hours
Where: Online 
Day: Friday, Feb 13 
Time: 0:00am (Midnight) to 11:59pm (24hrs).

	Week 6
(Feb 16-22)

Feb 20 (mid-term grades)
	1. Read Chapter 5: Preparing for New Franchise Launch

2. Review Power Point Slides
	· Chapter 5 Discussion posts are due Thursday at 11:59pm
· Reply posts to other student Discussion posts are due Sunday at 11:59pm

	Week 7
(Feb 23-Mar 1)
	1. Read Chapter 6: Developing Franchisor Organizational Capabilities 

2. Review Power Point Slides
	· Chapter 6 Discussion posts are due Thursday at 11:59pm
· Reply posts to other student Discussion posts are due Sunday at 11:59pm

	Week 8
(Mar 2-8)


	Read assigned articles and discuss franchise cases

DETAILS OF FRANCHISE PROJECT AVAILABLE

March 6: Final drop date for the course without WF
	· Discussion posts are due Thursday at 11:59pm
· Reply posts to other student Discussion posts are due Sunday at 11:59pm

	Week 9
(Mar 9-15)
	
SPRING BREAK
	
Enjoy!

	Week 10
(Mar 16-22)
	1. Read Chapter 7: Franchise System Development
2. Review Power Point Slides
	· Chapter 7 Discussion posts are due Thursday at 11:59pm
· Reply posts to other student Discussion posts are due Sunday at 11:59pm

	Week 11
(Mar 23-29)
	1. Read Chapter 8: Franchisor Support and services 

2. Review Power Point Slides
	· Chapter 8 Discussion posts are due Thursday at 11:59pm
· Reply posts to other student Discussion posts are due Sunday at 11:59pm

	Week 12
(Mar 30-Apr 5)

	1. Read Chapter 9: Franchise Relationship Management
	· Chapter 9 Discussion posts are due Thursday at 11:59pm
· Reply posts to other student Discussion posts are due Sunday at 11:59pm

	Week 13
(Apr 6-12)

	
Read assigned articles and discuss franchise cases


	· Discussion posts are due Thursday at 11:59pm
· Reply posts to other student Discussion posts are due Sunday at 11:59pm

	Week 14
(Apr 13-19)

	1. Read Chapter 10: Franchise Trends

2. Review Power Point Slides
	· Chapter 10 Discussion posts are due Thursday at 11:59pm
· Reply posts to other student Discussion posts are due Sunday at 11:59pm

	Week 15
(Apr 20-26)
	Complete your franchise project
Review for Exam 3
	FINAL PROJECT PAPER (Word Document) due Apr 26 @ 11:59pm


	Week 16
(Apr 27-May 3)
	EXAMS: Dec 5-11
Ch. 5, 6, 7, 8, 9, 10
Prepare your Word documents 
Apr 30: Reading day
May 1-2: Final examinations begin

	
FINAL EXAM (170 Points)
Where: Online 
Day: Friday, Dec 5 
Time: 0:00am (Midnight) to 11:59pm (24hrs).

	Week 17
(May 4-7)
	FINAL EXAMINATION WEEK
	



UNIVERSITY POLICIES AND RESOURCES:
Confidentiality
This course stimulates the discussion of sensitive and personal topics about individual class members and their family businesses. An important aspect of the learning process is the discussion of this private information. I define any information or material shared as a part of this class as confidential, whether in the classroom or as a part of a learning activity.
This confidential material may not be discussed outside the class, except as part of a learning activity, and then only with class members or the professor.  Each participant agrees to this confidentiality agreement and accepts that any violation of this confidentiality agreement will result in no grade or credit for the course.
Academic Integrity Policy
Students are expected to know and abide by the Honor Code in all matters pertaining to this course. Violations of this code will be pursued in accordance with the code. The link to UNCG’s academic integrity policy is: : http://academicintegrity.uncg.edu/complete/

Generative Artificial Intelligence (AI) Statement
You are expected to follow the University’s Academic Integrity Policy. All ideas, text, images, and other content you submit should be appropriately cited when taken, directly or indirectly, from another source. For purposes of this course, the use of generative artificial intelligence (GAI) will be treated analogously to assistance from another person. Unauthorized or unacknowledged collaboration, or the presentation of another’s work as your own, is a violation of the Academic Integrity Policy. If you are unsure about whether particular uses of GAI tools may be plagiarism, cheating, or another form of academic dishonesty, please reach out to me to discuss it as soon as possible. 
IF GAI may be used to complete an assignment, the instructor will communicate. 
Faculty and Student Guidelines
Please familiarize yourself with the Bryan School’s Faculty and Student Guidelines. These guidelines establish principles and expectations for the administration, faculty, staff, and students of the Bryan School of Business and Economics. 

The link for this document is:
http://www.uncg.edu/bae/faculty_student_guidelines.pdf
Religious Observance and Class Attendance Policy
https://drive.google.com/file/d/0B3_J3Uix1B4UeTV4Nk1vVFJoVFE/view
Library Guide for Class
http://uncg.libguides.com/ent337
Steve Cramer (Business Librarian): http://uncg.libguides.com/cramer
The University Libraries have developed a suite of services designed specifically to support online education online tutorials: http://library.uncg.edu/research/tutorials
The library’s Distance Education page: http://library.uncg.edu/info/distance_education/
Technical Support 
If you have a different system from the UNCG computer system, we suggest changing to a system that is compatible with UNCG’s system. Also, when you have technical difficulties, you should report to 6- TECH for assignments and test-taking. 
https://its.uncg.edu/services
Late Work Penalty
Assignments may not be submitted late. Exceptions will be granted only in rare circumstances and be evaluated on a case-by-case basis. If an exception is granted, there will be a 25%-point subtraction for each day the assignment is handed in late. Quizzes must be taken on the date unless a written medical excuse is presented.
Starfish 
As part of a strategy to support students, UNCG now requires faculty to send in student performance reports via Starfish in weeks 4, 7, and 12. Their intention is to offer students help, and not to single anyone out in particular. If you get an email from the University regarding any course, please take it as a sign of caring. 

ASK FOR HELP! Resource for Writing:  
The Writing Center at UNCG
https://success.uncg.edu/departments/communication-lab/ 
3211 HHRA Building
334-3125 (Call for an appointment OR drop in.)
Sunday: 3–6 p.m.
Monday–Thursday: 9 a.m.–7 p.m.
Friday: 9 a.m.–12 p.m.

The purpose of the Writing Center is to enhance the confidence and competence of student writers by providing free, individual assistance at any stage of any writing project. Staff consultants are experienced writers and alert readers, prepared to offer feedback and suggestions on drafts of papers, help students find answers to their questions about writing, and provide one-on-one instruction as needed.
Health and Wellness
Your health impacts your learning. Throughout your time in college, you may experience a range of health issues that can cause barriers to your learning. These might include physical ailments, illnesses, strained relationships, anxiety, high levels of stress, alcohol/drug problems, feeling down, or loss of motivation. Student Health Services and The Counseling Center can help with these or other issues you may be experiencing. You can learn about the free, confidential mental health services available on campus by calling 336-334-5874, visiting the website at https://shs.uncg.edu/ , or visiting the Anna M. Gove Student Health Center at 107 Gray Drive. Help is always available.
 
Academic Accommodations
The University of North Carolina at Greensboro respects and welcomes students of all backgrounds and abilities.   If you feel you will encounter any barriers to full participation in this course due to the impact of a disability, please contact the Office of Accessibility Resources and Services (OARS). The OARS staff can meet with you to discuss the barriers you are experiencing and explain the eligibility process for establishing academic accommodations. You can learn more about OARS by visiting their website at https://ods.uncg.edu/ or by calling 336-334-544 or visiting them in Suite 215, EUC.
As always, please contact us if there is anything we can do in Student Affairs to help you support our students. We share the goal of student success.

Note: Syllabus is subject to change.
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