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Department of Marketing, Entrepreneurship, Hospitality & Tourism
HTM 310 02 – Hotel Operations
CRN: 81986
Fall 2025
Asynchronous Online



Instructor:		Michael Edward Sloan
Office: 			476 Bryan Building
Office Hours: 	All Meetings (Virtual or In-Person) By Appointment Only
E-mail:			mesloan2@uncg.edu  

Course Description:
This course explores hotel management and operations from the point of view of a hotel general manager.  This course is designed to help a general manager learn the information necessary to properly supervise and monitor the activities of each department in a hotel.  Specifically, this course will provide a compilation of the skills and knowledge required to effectively supervise all of the activities in a midsize full-service hotel.

Class Materials:
Textbook:		Hotel Operations Management – 3rd Edition
				David K. Hayes, Jack D. Ninemeier, Allisha A. Miller
				Copyright © 2017 Pearson Education, Inc.
				ISBN 10: 0-13-433762-X
				ISBN 13: 978-0-13-433762-3


	
Student Learning Outcomes:
Upon successful completion of this course, students will be able to:
1. Describe the guest cycle and its relationship to hotel organization.
2. Identify the functions, procedures, tasks, and duties of all hotel departments.
3. Explain the role of the property management system in hotel operation.
4. Apply methods, such as room rate settings, forecasting availability and overbooking, and yield management to maximize hotel profits.
5. Explain a sustainable lodging operation and its relationship to three dimensions of sustainable development.
6. Apply the concept of sustainability into the hotel function areas, including the front office, housekeeping, food and beverages, human resources, marketing, and purchasing. 

	








Assignment Policies:
All assignments are to be submitted no later than the due date and time indicated for each assignment.

Chapter Quizzes (750 Total Points):
This class is designed to expose students to the various aspects of hotel operations. The student is to read the required textbook. Through this and other assignments, the student will demonstrate his/her understanding about the topics covered and how to discuss these issues with a varying audience.

Final Exam (150 total points):
There will be a final comprehensive exam this semester.  Exam questions will be based on the material presented in the textbook. 

Mohegan Sun – Back of House (MS-BOH) Viewing Assignment (100 Total Points)
Earn 2.04 points for reviewing each one of the 49 MS-BOH videos.


Grading:

	Points
	Description

	750
	Chapter Quizzes

	150
	Final Exam

	100
	MS–BOH Assignment

	1000
	Total Points Available




	Letter
	Points
	
	Letter
	Points
	
	Letter
	Points

	A
	1000 - 930
	
	C+
	799 - 770
	
	D+
	699 - 670

	A-
	929 - 900
	
	C
	769 - 730
	
	D
	669 - 630

	B+
	899 - 870
	
	C-
	729 - 700
	
	D-
	629 - 600

	B
	869 - 830
	
	
	
	
	F
	599 - 0

	B-
	829 - 800
	
	
	
	
	
	





















HTM 310 01 – FALL 2025
Textbook Chapter & Quiz/Test Schedule

	Wk. #
	Week of
	Topic
	Test/Assignment
Due Date

	1
	18 AUG
	Course Introduction
	

	2
	25 AUG
	CH 1 - The Hotel Industry
CH 2 - Guest Service
	31 AUG

	3
	1 SEP
	CH 3 - The Hotel General Manager
CH 4 - General Manager Leadership
	7 SEP

	4
	8 SEP
	CH 5 - Human Resources
	14 SEP 

	5
	15 SEP
	CH 6 - Accounting
	21 SEP

	6
	22 SEP
	CH 7 - Revenue Management
	28 SEP

	7
	29 SEP
	CH 8 - Sales and Marketing
	5 OCT

	8
	6 OCT
	
CH 9 - The Front Office

	12 OCT

	9
	13 OCT
	CH 10 - Housekeeping
	19 OCT

	10
	20 OCT
	CH 11 - Food and Beverage
	           26 OCT

	11
	27 OCT
	CH 12 - Property Operation and Maintenance
	2 NOV

	12
	3 NOV
	CH 13 - Personal Safety and
Property Security
	9 NOV

	13
	10 NOV
	CH 14 - Franchise Agreements and Management Contracts
	16 NOV

	14
	17 NOV
	CH 15 - Managing in the Global Hotel Industry
	23 NOV

	15
	24 NOV
	
Review

	 

	16
	1 DEC
	
Final Exam Part 1
Final Exam Part 2
Final Exam Part 3
Final Exam Part 4

	No Later Than
11:59 PM
Sunday
7 DEC 2025




Health and Wellness:
Your health impacts your learning. Throughout your time in college, you may experience a range of health issues that can cause barriers to your learning. These might include physical ailments, illnesses, strained relationships, anxiety, high levels of stress, alcohol/drug problems, feeling down, or loss of motivation. Student Health Services and The Counseling Center can help with these or other issues you may be experiencing. You can learn about the free, confidential mental health services available on campus by calling 336-334-5874, visiting the website at https://shs.uncg.edu or visiting the Anna M. Gove Student Health Center at 107 Gray Drive. Help is always available.

Academic Accommodations:
The University of North Carolina at Greensboro respects and welcomes students of all backgrounds and abilities.   If you feel you will encounter any barriers to full participation in this course due to the impact of a disability, please contact the Office of Accessibility Resources and Services (OARS). The OARS staff can meet with you to discuss the barriers you are experiencing and explain the eligibility process for establishing academic accommodations. You can learn more about OARS by visiting their website at https://ods.uncg.edu  or by calling 336-334-544 or visiting them in Suite 215, EUC.

Academic Integrity:
You are expected to be familiar with and adhere to the Academic Integrity Policy. The policy is founded on five main principles: honesty; trust; fairness; respect; and responsibility. Responsibility for academic integrity lies with individual students and faculty members of the academic community. Violations of academic integrity include cheating, plagiarism, misuse of academic resources, falsification, and facilitation of academic integrity violations. You are responsible for the academic integrity of any paper, project, or assignment that has your name attached to it.	
Specifically, the use of any Artificial Intelligence (AI) software programs to generate any part of your assignments for this course constitutes a violation of the University’s policy on plagiarism because it represents thoughts or ideas of another as your own.
Academic Integrity FAQS:  https://osrr.uncg.edu/academic-integrity-faqs/

Generative AI Policy Statement:
You are expected to follow the University’s Academic Integrity Policy. All ideas, text, images, and other content you submit should be appropriately cited when taken, directly or indirectly, from another source. For purposes of this course, the use of generative artificial intelligence (GAI) will be treated analogously to assistance from another person.
Unauthorized or unacknowledged collaboration, or the presentation of another’s work as your own, is a violation of the Academic Integrity Policy. If you are unsure about whether particular uses of GAI tools may be plagiarism, cheating, or another form of academic dishonesty, please reach out to me to discuss it as soon as possible.

Religious Obligations:
Reasonable accommodations will be made for students who have conflicts with any of the requirements of this course due to religious obligations.  Please make suitable arrangements with the instructor of this course in advance of any conflict due to religious obligations.  For more information on UNCG’s Religious Obligations policy, visit: https://catalog.uncg.edu/academic-regulations-policies/university-policies/ and view the Class Attendance Policy listed.

Technical Support:
Students with technical issues with either CANVAS and/or their UNCG email account should contact 6TECH for support either by email, phone, or chat at: https://its.uncg.edu/

Bryan School Guidelines for Ethical and Professional Behavior of Students and Faculty:
All Bryan School students and faculty members are expected to adhere to the guidelines listed here: 
https://bryan.uncg.edu/wp-content/uploads/2023/11/Faculty-and-Student-Guidelines-2018-2019.pdf

Absences for University-Sponsored Activities:
The University recognizes the importance of certain extra-curricular and co-curricular activities (including travel days) that enhance student learning, personal development, and professional growth.
Instructors will excuse absences of students for participation in university-sponsored events under the following conditions: 
Students who expect to miss one or more class meetings due to participation in university-sponsored activities should: 
Notify the instructor(s) at least five class days in advance.
Arrange to complete all missed work in advance of the absence whenever practicable as judged by the instructor(s).
When the missed work cannot be completed in advance, the instructor(s) should provide students with the opportunity to make up the work. Students should be aware, however, that not all kinds of work can be made up. The instructor(s) have the discretion to deny make-up work if: (1) alternative assignments place an unreasonable demand on the instructor, (2) the original assignment is such that not completing it at the originally assigned time impedes student learning.
Present relevant documentation of participation in a relevant University-sponsored activity to the instructor(s) upon request.
Students who expect to miss more than three class periods of any single course of any kind in a term or more than two consecutive meetings of a laboratory course to participate in university-sponsored activities should inform the instructor at the beginning of the course. In the case that the faculty member cannot make reasonable accommodations for make-up work, the student may appropriately be advised to drop the course.
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