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BUS-624
GLOBAL WORKFORCE PERFORMANCE MANAGEMENT
Summer 2025
Online 

Professor 			Dr. Vas Taras
Office				349 Bryan
Office 				336-256-8611
Cell 	(for emergencies)	336-854-4102
Email				v_taras@uncg.edu

The link to the latest copy of the syllabus is here. 

COMMUNICATING WITH THE PROFESSOR
· Email is the official and most effective way to contact the instructor.
· When emailing, please include “BUS-624” in the subject line to identify yourself as a student and ensure priority for your message.

PREREQUISITES
· Admission to the Master’s in International Business (MSIB) program.
· This course is a required component of the MSIB program.

READINGS
· The electronic textbook written for this course is provided via Canvas (no textbook to buy)
· Additional optional readings can be downloaded here:
https://www.dropbox.com/scl/fo/vocwb58uhv6ze4yh89fqm/AG345haRglStPLw2r42dmYk?rlkey=zgx9c97ou3e0dvus5u7pahlw9&dl=0  

COURSE MATERIALS
[bookmark: _Hlk129799034]This advanced course focuses on practical HRM issues and applications, going beyond the content covered in introductory Cross-Cultural Management textbooks.

To accommodate different students’ learning styles and preferences, course materials are available in various formats:

• Video/Audio Lectures:
Video: Each topic is covered in a pre-recorded video lecture that includes all the information needed for course assignments. The students can watch them at their convenience.

Audio: As an avid audiobook listener myself, I prefer listening to training content rather than watching or reading it. By listening for just an hour a day, I can complete even the longest books or courses in weeks while driving, jogging, working around the house, or walking my dog. I hope this will help you to complete my lectures without compromising your other life obligations. 

Visuals: I use slides and visuals to enhance the material delivered in my lectures. A chart, table, or illustration often helps clarify concepts. However, recognizing that students may find audio more convenient than video, I try to provide sufficiently detailed descriptions or explanations of visuals to ensure that listening to the lectures alone is adequate. I will note when to switch to video mode when visuals are essential for understanding the material.

• Conversational Audio Podcast:
I recognize that my pronunciation, enunciation, and accent are imperfect and subpar compared to those of professional voice actors. Also, while some prefer academic material delivered in a focused, technical lecture style, others may find a lively, engaging conversation more appealing.
To accommodate these preferences, I have used AI to create podcasts that mirror the lecture content but are delivered as dynamic conversations between two radio hosts. You may find this format more engaging and less monotonous.

• Textbook:
I have written a textbook to accompany the video lectures. The textbook chapters accompany the lectures and cover the same materials in written form. This option is ideal for those who prefer reading over listening or watching.  

• (Optional) Academic Journal Articles:
For students who want to explore further or learn from original sources, I have pre-selected 3–5 journal articles for each lecture. These are typically from leading scholarly and professional peer-reviewed management and business journals. Some articles are math-heavy and technical. If you are unfamiliar with math or research methods, focus on the main message, findings, and conclusions of these publications.

[bookmark: _Hlk129799140]COURSE OBJECTIVES AND LEARNING OUTCOMES
This course explores the principles, theories, and best practices of Human Resource Management (HRM) in an international context. The objectives and goals of this course include equipping students with the skills to effectively perform all HRM functions in an international setting, including:

1. Designing effective HRM systems, from recruitment and selection to performance management and employee separation.
2. Developing an effective performance appraisal system.
3. Creating a performance management system tailored for a global workforce.
4. Critically evaluating theories and concepts used in performance management research within a global workforce context.
5. Analyzing how performance management theories apply in the workplace to guide managerial thinking and practice. 

LETTER GRADE SCALE*
	A
	95.0–100.0

	A-
	90.0–94.9

	B+
	85.0–89.9

	B
	80.0–84.9

	B-
	75.0–79.9

	C+
	70.0–74.9

	C
	65.0–69.9

	F
	Below 65.0


		

COURSE GRADE COMPOSITION*

	Weekly deliverables (5-min video, 1-page journal, report section draft)
6 at 5% each
	30%

	Performance Management Strategy report for your professional portfolio 
	70%

	Total: 
	100%

	Course improvement input (grammar error corrections, links to relevant readings, suggestions for better course assignments, etc.), 0.1 per suggestion, up to 3 total
	3%

	Theoretical maximum
	103%


 
NO EXAMS – WHAT’S INSTEAD? 

This is the first time I have decided to eliminate traditional exams and quizzes from this course. With the advent of AI tools, exams have largely lost their value in assessing students’ knowledge and skills. Especially in online courses, where ensuring students are not using AI tools is nearly impossible, there is no way of knowing if the student or AI answered the exam questions. 

At the same time, it makes little sense to test students on their ability to complete tasks without the assistance of AI when I actively encourage the use of such tools in professional practice. 

Additionally, I want this course to be as practical, relevant, and utilitarian as possible. I don’t believe memorizing material is the best way to learn. Instead, I prefer that students spend their time applying the concepts taught in this course to create something meaningful and career-relevant. And learn in the process how to leverage the full range of tools available to them, including AI.

Therefore, your performance in this course will not be assessed through exams or quizzes. Instead, it will be evaluated based on a Performance Management Report for your professional portfolio (performance management strategy) developed using the course materials.

To ensure that AI is used to enhance your work, not replace your thinking, and to discourage last-minute cramming, you will be required to submit weekly deliverables that document your progress and thinking process. 

Specifically, each week’s submission will include:
1. Selfie video: Up to 5 minutes
2. Written component: Up to 1 page
3. A working draft of the corresponding section of your report

Weekly deliverables #1 (video) and #2 (written) should explain:
· What you worked on that week
· What challenges or dilemmas you encountered, and what decisions you made
· How you used AI to aid you in the completion of your report
· What has been completed and what still needs to be done for that section of the report

These reflections should be informal. Just sit in front of your webcam or record a selfie video on your phone where you casually talk about your work. Don’t worry about your look, background, light, sound, or the script. Just casually update me on your progress. 
Upload the video to any video/file-sharing platform, such as Google Drive, iCloud, Dropbox, YouTube, Vimeo, etc., and paste the link when submitting this assignment. 

For the written part, if you’d rather not type it all out, you can transcribe the video automatically (your phone can do this via Siri or Gemini, or you can use built-in dictation tools like those in MS Word). Then, use an AI tool to clean up the transcript and turn it into a polished journal entry, keeping your voice and content intact and improving clarity.

Also, include a draft of the corresponding section of your final report with each submission (#3). 
It does NOT have to be your report’s final, polished version; just what you have that week. 

PROFESSIONAL PORTFOLIO PROJECT: PERFORMANCE MANAGEMENT STRATEGY

The main goal of this course is to prepare students to manage people effectively in cross-cultural settings. 

Most students, I assume, will be applying for jobs that involve working with and managing people across cultures. The best way to impress your employers is to present a strong professional portfolio.
This course will help you prepare a report for such a portfolio.

Namely, you will develop a complete Performance Management Strategy report for a real position in a real company that you can add to your professional portfolio.

If done well, this portfolio will present you as a capable professional and, hopefully, will impress your current or future employer enough to help you land the job or promotion you’re aiming for.

Likewise, if done right, it can serve as a template for designing performance management systems for your company or department employees, when you become a manager or run your own business.

Your report must be presented in the following sections: 

Project Context

· Company: Choose an organization and position for which you will develop the performance management strategy. Ideally, select a company you currently work for or would like to work for in the future.

· Country: Choose a country where this company could potentially do business (e.g., open a subsidiary or work closely with a supplier or client). The company may be hiring local employees in that country, sending expatriates there, or welcoming international employees from that country to its home office.

· Position: Select a position that involves international or cross-cultural interactions. Examples include:
· An expatriate sent from the company’s home country to a foreign subsidiary or partner
· A foreign national sent to the home office for training or an assignment
· A member of a global virtual team


1. Workforce Planning and Staffing
Start by analyzing the cultural, economic, institutional, and legal environment of the selected country. Address the following:
· What are the local labor laws regarding:
· Hiring
· Firing/layoffs
· Immigration/temporary work visas
· Other relevant requirements
· What challenges and opportunities exist in finding and hiring qualified personnel in this country?
· How many people need to be hired to fill the position, and what is the optimal staffing level to balance cost and productivity? Consider:
· The cost of hiring foreign nationals (if applicable)
· Absenteeism
· Attrition and turnover
· Legal constraints related to layoffs
· What local labor force trends must be considered (e.g., aging population, migration, outsourcing, trade wars, geopolitical instability)?
· Should you hire a local national, send an expatriate, or use a third-country national?

2. Compensation
How should the employee be compensated?
Before you can advertise the position and interview candidates, you must design a compensation package that is cost-effective and encourages high performance and retention. Consider:
· Should compensation be based on an annual salary, hourly wage, commissions, bonuses, or other components?
· What should each compensation component be worth?
· Should the person be hired as an employee or an independent contractor?
· Explain how your proposed strategy aligns with local labor laws, economic standards, and cultural norms.

3. Recruitment and Selection
Recruitment: How will you recruit employees in the selected country? 
Provide a cost-effective strategy, including:
· Where will you place the job ad, and why?
· How long will the ads run, and what will they cost?
· What will your ad look like (text, visuals, or script), and why?
· How will you attract the right candidates while discouraging the wrong ones?
· How does your recruitment plan align with local labor laws and cultural expectations?

Selection: How will you choose the best candidate? Include:
· What application materials should be required, and why?
· What elements should recruiters focus on when reviewing applications?
· What selection tests should be used, and why?
· Should there be an interview? What questions should be asked?
· Should there be a job sample? If so, what should it include?
· What can you do to improve the validity of the selection process?
· How does your approach reflect local labor laws, culture, and traditions?

4. Performance Appraisal
How will you assess if the employee is doing a good job?
· What performance indicators will be used?
· How will each be measured?
· Who will conduct the evaluation?
· How often?
· What specific metrics (quantitative or qualitative) will be used?
· How is the appraisal strategy appropriate for the country’s legal and cultural context?

5. Performance in Teams
How can the employee’s performance be enhanced through collaboration?
· Can teamwork create synergy, or is the role best performed individually?
· What types of collaboration will the role involve (e.g., project teams, virtual teams, supplier interactions)?
· How should these workgroups be structured (e.g., leadership, communication, coordination)?
· What barriers to effective teamwork exist, and how can they be overcome?
· Should team performance be evaluated? If yes, how should team-level evaluations be conducted in addition to individual appraisals?

6. Training and Development
What training will the employee need?
Since the job involves international work, cross-cultural training is essential (e.g., pre-departure training for expatriates, virtual teamwork training). Consider other required technical or compliance training as well. Address the following:
· What are the program’s learning objectives? (List the specific skills, knowledge, or attitudes the training aims to develop.)
· What will the training program include? (e.g., lectures, simulations, case discussions, team exercises)
· Who will deliver the training? (e.g., internal HR, external consultants, line managers)
· What is the estimated cost? (Include your calculations.)
· How will you evaluate the program’s effectiveness?
· What is the expected return on investment?

7. Other
You are welcome to include any additional ideas, strategies, or sections that you believe could further enhance employee or organizational performance in the context of your assignment.

Formatting: 
· Max length: 40 pages max, Times New Roman 12, single-spaced (25-30 pages recommended)
· Use of bullet lists, tables, and graphics is encouraged. 
· Optional: Include 1-page executive summary detailing key recommendations
· Cite sources using APA-6 format. If this guide is confusing, ask any AI tool, “How do I cite this book/article/webpage using APA-6 format?” It will give you the exact copy-paste-ready in-text citation and a full reference for the References section of your report. 


Weekly Deliverables Evaluation Rubric
	Full Credit (100%)
	The submission includes all three components: a written journal, a selfie video (up to 5 minutes), and a working draft of the relevant report section. The student clearly explains what they worked on, reflects on challenges and decisions, shows active engagement with the topic, and documents meaningful progress. AI usage (if applicable) is described transparently. The report draft reflects substantial development of the assigned section.

	Partial Credit (50%)
	The written/video reflections are superficial, vague, or confusing. Limited evidence of meaningful progress or critical thinking. The report draft shows minimal progress.

	No Credit (0%)
	No submission, or submission lacks key components, shows very poor progress, or fails to meet the basic expectations of the assignment. No evidence of thoughtful engagement or learning.



Report Evaluation Rubrics
	Criterion
	Weight
	Full Credit (100)
	Partial Credit (50)
	No Credit (0)

	Context  
	0%
	Company, country, and role are clear, realistic, and well-justified.
	Some elements unclear, under-explained, or weakly justified.
	Context vague, unrealistic, or missing key elements.

	1. Workforce Planning & Staffing
	15%
	Thorough analysis of laws, trends, staffing numbers; decisions supported with current data.
	Adequate discussion but gaps in evidence, data, or depth.
	Little or inaccurate evidence; superficial or off-topic.

	2. Compensation 
	15%
	Comprehensive, costed, legally compliant, culturally attuned package.
	Generally sound but missing detail in costing, legal fit, or cultural rationale.
	Misaligned with local norms/laws or largely unsupported.

	3. Recruitment & Selection 
	15%
	Creative, evidence-based sourcing; valid selection tools; costs & legal/cultural fit addressed.
	Basic plan with limited detail, costing, or validity discussion.
	Feasibility, legality, or validity largely absent.

	4. Performance Appraisal 
	15%
	Clear KPIs, metrics, timetable; strong alignment to role and country context.
	KPIs present, but measurement methods are limited or vague.
	Metrics unclear, unrealistic, or not tied to context.

	5. Teamwork & Collaboration 
	15%
	Nuanced analysis of team types, barriers, and evaluation approaches.
	Covers basics but lacks depth or evidence.
	Minimal, generic, or irrelevant discussion.

	6. Training & Development 
	15%
	Specific objectives, detailed program, cost/ROI calculations, evaluation method.
	Program outlined but cost, ROI, or evaluation under-developed.
	Objectives, costing, or evaluation missing or inaccurate.

	Professionalism & Presentation
	10%
	Polished layout, logical flow, correct citations, error-free language.
	Generally professional; minor format or language issues.
	Disorganized, error-ridden, or poorly cited.

	TOTAL
	100%
	
	
	



Grading will be strict. Full credit will be given only for well-articulated, economically viable answers supported by compelling arguments and references to relevant sources.

Points will be deducted if:
· Relevant concepts, theories, methods, or statistics covered in the course are not incorporated into the report, suggesting the student is unfamiliar with the course material -- even if the answer is otherwise acceptable
· Unverified sources or AI-generated hallucinations are included
· Data, laws, or external information are used without proper citation
USE OF AI TOOLS

Students are not only allowed but are strongly encouraged and expected to use AI tools to complete assignments in this course, as long as such use is ethical and responsible.
Please refer to this AI Use Guide for best practices on responsible AI use.

For this course, you can and should use AI in the following ways:

· Proofreading and copy-editing your writing
How: Simply copy and paste your writing into an AI tool and ask it to proofread or edit for clarity and presentation. Always request an explanation of the suggested changes so you can learn from the feedback and make informed decisions about whether to accept each change.

· Critiquing your work and suggesting improvements
How: Upload your writing (via copy-paste or file upload) and ask the AI to provide critical, developmental feedback. Specify that you want honest, constructive suggestions, not just praise. You can also ask the AI to act as a professor and grade your work, then explain the grade. Use this feedback to revise and improve your assignments.

· Conducting in-depth research
How: Ask AI to explore specific issues, such as comparing compensation levels across countries or analyzing labor laws in a given context. Always ask for sources, and verify them yourself by clicking on each link or searching for the original material. It’s wise to use multiple AI tools for research and compare their outputs for accuracy and depth.

· Summarizing academic papers
Tool: NotebookLM is a useful tool for summarizing academic papers, especially when you’re short on time.
Note: Use it to explore additional resources, not as a replacement for reading the required papers listed in the syllabus. Search Google Scholar for more academic papers on your topic, and use NotebookLM to quickly understand their content.

· Converting your weekly selfie video into a written journal entry
How: Speaking about your weekly progress is often easier than writing it out. Record a short video summarizing your work, challenges, decisions, and progress. Then, use voice transcription (your phone may do this automatically, or you can use tools like MS Word dictation) and ask an AI tool to convert the transcript into a clear, concise journal entry.
Be sure to ask it to preserve your original tone and meaning, just improve clarity and flow.

There are many other valid and encouraged ways to use AI tools in this course. See the AI Use Guide for additional examples and best practices.



COURSE IMPROVEMENT SUGGESTIONS
Bonus Points: up to a total of 3 points

To help enhance the course, students may earn bonus points by emailing the professor the following types of suggestions: 

Corrections to Course Materials (0.1 points per correction, 1 point max)
Identify and correct grammatical errors, typos, or unclear wording in course materials, including slides, instructor-written readings, assignment instructions, or the syllabus. 

Suggestions for Course Content (0.1 to 0.5 points per correction, more for particularly insightful suggestions, 1 point max)
Propose well-developed alternative assignments, activities, readings, test questions, or other materials. Each suggestion must include clear instructions, a rationale for its inclusion, and a proposed grading scheme. Points awarded will depend on the quality and feasibility of the suggestion, with a maximum of 1 point per submission.

Relevant Resources (0.1 points per resource)
Share links to relevant news articles, videos, or other resources that enhance the course’s topics. Each submission must include a brief description of the resource’s relevance to the course. Resources must be credible and directly related to performance management or HRM in the international context.

DEADLINE EXTENSIONS
Assignment deadlines may be extended for documented illness, family emergencies, religious obligations, or other significant circumstances. Students must submit appropriate documentation and request extensions as early as possible, preferably before the due date. Extensions are subject to the instructor’s approval.

ACADEMIC ACCOMMODATION
Disability Resource Services provides accommodations for students with documented disabilities. It is the student’s responsibility to request academic accommodations. I am committed to providing reasonable accommodations to the best of my ability.

TENTATIVE COURSE SCHEDULE

	
	Week of
	Topic
	To Do

	0
	
	Intro
	Syllabus
Welcome video

	1
	June 23
	Workforce Planning & Staffing* 
	· Why is planning and forecasting a global workforce so tricky?
· If a U.S. company were to open an office overseas, should it hire locals, send expatriates, or hire third-country nationals, and why?
· What are the trends in global staffing over the next decade?

	2
	June 30
	Compensation*
	· How does compensation differ across countries?
· What are the pros and cons of different approaches to compensation?
· How do taxes affect compensation in the international context?1

	3
	July 7
	Recruitment & Selection*
	· How is “recruitment” different from “selection”?
· What are the best ways to recruit employees in the U.S.?
· Why might U.S. recruitment practices not work abroad, and what should be used instead?
· What are some popular but ineffective methods of recruiting and selecting employees?
· When recruiting for an international assignment, what qualities should you look for in a candidate, and why?
· How would you assess whether or not a candidate possesses those qualities?

	4
	July 14
	Performance Appraisal*
	· What is “performance”? What defines “good” performance?
· How do definitions of “performance” and approaches to performance management differ across countries?
· How do norms and expectations around employee feedback vary internationally?
· How should “performance,” “success,” and “failure” be defined in the context of expatriation?

	5
	July 21
	Performance in Teams*
	· Compared to traditional domestic teams, what additional challenges do international teams face?
· Compared to face-to-face teams, what unique challenges do Global Virtual Teams encounter?
· How can the challenges of cultural differences and global dispersion be minimized, and the opportunities maximized?
· What does effective leadership look like in international teams?

	6
	July 28
	Training & Development*
	· What are the challenges of training an international workforce?
· If you were preparing for an international assignment, what kind of training would you want to receive?
· How would you measure whether or not the training was successful?

	7
	
	Final project
	Due Monday, August 4



* Weekly deliverables (5-minute video, 1-page written journal entry, working draft of the corresponding section) are due by 11:59 p.m. Monday following the corresponding week. 

Additional optional readings for each topic can be downloaded here:
https://www.dropbox.com/scl/fo/vocwb58uhv6ze4yh89fqm/AG345haRglStPLw2r42dmYk?rlkey=zgx9c97ou3e0dvus5u7pahlw9&dl=0  
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